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Goal:  Address the City’s long-term transportation infrastructure 

needs.  

Why this? Comprising 1,806 lane miles of streets, 3,800 acres 

of right-of-way, 234 signal systems and tens of thousands of signs 
and other traffic control devices, our transportation system is the 
City’s single largest asset.  The estimated cost to replace our existing 
sidewalks, curbs, pavement surfaces, traffic signals and street lights 
approaches one billion dollars.  This system is one of the key 
indicators of quality of life and a bedrock component of economic 

development.  One need only look at the 192nd Avenue corridor to see the impact that transportation 
improvements can have on private economic investment. 

As of 2010, the City had an estimated $200 million maintenance backlog on our street system and the 
overall condition of the City’s road system is rated a 64 (on a scale of  0 to 100).  In the current 
biennium, the City has allocated approximately $6.1 million annually (per policy) to the preservation and 
rehabilitation of our pavement surfaces.  Without sufficient proactive investment to maintain the 
current system, the decline of road conditions across the City – and consequently the acceleration of 
accumulated maintenance liability – increases at a compounding rate.  In the City’s 2010 community 
survey, road maintenance was considered very important or important by over 80% of the respondents.  
In the same survey, transportation was ranked as the most important challenge facing the community 
today. 

In contrast, new programming of funds for capital investment in the City’s transportation system has all 
but ceased.  With the exception of funded projects initiated before the current biennium, the City’s new 
capital investment program has been eliminated.  However, the current six-year Transportation 
Improvement Plan includes more than $300 million in unfunded projects.  Our success in attracting new 
economic development in the future rests, in part, on the City’s ability to invest in this key public 
infrastructure in a way that facilitates new private development.  Examples (in addition to 192nd Avenue) 
include Mill Plain extension (east and west) and the current Waterfront Access project.  

Though demand for new roadway projects has waned with the economy, substantial sub-standard 
conditions persist along major arterials serving developed corridors (ex. NE 18th Street, NE 137th Avenue, 
SE 1st Street).   In summary, recurring and long-term investment in the City’s transportation 
infrastructure is a key ingredient to a healthy economy and quality of life for Vancouver.  

What is the outcome? Develop a transportation funding policy and long-term funding 

strategy that sets targets for investment in system preservation, safety and capacity; reflects community 
values; and, is affordable in the context of an array of City services.   Policy considerations should 
include: 

 Addressing life-cycle costing and an asset management approach. 

 Identifying service delivery alternatives for asset maintenance and exploring use of managed 
competition to achieve higher cost effectiveness. 

 Identifying alternative approaches to capital planning and the timing of system investments that 
reflect the new growth environment and are GMA compliant. 

Strategic commitment - 

Transportation, Mobility and 

Connectivity. 

We will develop a safe and 

balanced transportation system 

and encourage better transit 

service throughout the region, 

including high capacity transit 

connections across the city and to 

the Portland metropolitan area. 
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 Targeting funding tools and strategies for maintenance and capital construction 
o New revenue options, including, consideration of a Transportation Benefit District. 
o Grant funding and leveraging. 
o Traffic Impact Fees and the role of growth in transportation funding. 
o Debt retirement schedule and resource allocation. 
o Legislative strategies to add new funding tools. 

 

Who is involved? 
 

Key stakeholders: Project Team 

 City Council 

 Neighborhood Associations 

 Neighborhood Traffic Safety Alliance (NTSA) 

 Business community 

 Planning Commission 
 

 CMO (communications, neighborhoods) 

 Public Works 

 CDD 

 FMS 

 Parks & Recreation (trails) 
 

Collateral activities:  Represent and advocate for the community’s interests in the CRC 

project leading up to a planned 2013 commencement date. 

 


