
1 Budget Goal Statement – 1.27.12 

 

Goal:  Prepare a balanced recommended biennial budget for 2013-14 

that relies on the new financial policies and reflects Council and community 

priorities within the context of the City’s strategic plan. (Mandatory) 

Why this? 2013-14 is the City’s next biennial budget cycle.  With the 

settlement of a majority of our labor contracts in 2011, the City achieved a state of relative financial 
stability and predictability going into the next biennium, however challenges still remain. 

Several grant-funded positions in Police and Fire are expected to expire in the next biennium, and the 
budget will need to address transitioning to a fiscally sustainable service level in these areas.  Fee-based 
programs, such as recreation, building and planning, remain subject to the outcomes of a struggling 
economy.  In addition, the City has limited experience operating sustained levels of service with staffing 
levels established in the current biennium.  Further, the City’s revenue, though it appears to have 
stabilized based on local economic activity, is subject to the dynamics of the state budget and evolving 
case law. 

In addition to the dynamics associated with the fiscal environment, the City will be assembling this 
budget for the first time using new budgeting software purchased this biennium. 

What is the outcome? A recommended balanced biennial budget that preserves a 

balance of City services and reflects the newly adopted financial policies.  The budget process begins in 
earnest in March with the preliminary financial forecast, and continues through adoption in late fall, 
with several touches with Council through the course of the year. 

Who is involved? 
Key stakeholders: Project Team 

 City Council  CMO 

 FMS 

 All Departments and Management 
leadership team 

 

Accountable, Responsive 

Government.   We will be a 

leader in the efficient and 

effective delivery of services 

that our community values 

the most. 


