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Goal:  Address the future of fire and EMS service and emergency 

preparedness facilities in Vancouver.  

Why this?  VFD is the largest fire and emergency medical service 

(EMS) agency in the County, serving about 245,000 people – over half the 
County’s population; the annual budget is $31 million, or about a third of 
the general fund. At the end of 2010, the City closed Fire Station #6, saving 

and estimated $1.3 million annually, a significant component of balancing the 2011-12 budget, but 
increasing response times to the majority of calls to 8 minutes and 30 seconds. In the Fall of 2011, a $2.3 
million, two-year federal SAFER grant allowed the rehiring of 13 firefighter positions and the reopening 
of the station through the end of 2013. However, the City’s financial forecast predicts that after 2013, 
general fund revenues will be insufficient to pay the ongoing costs of keeping this station open under 
the current service delivery model. The VFD currently has a flat 24/7/365 emergency service staffing 
and deployment model, but has a variable demand for service. In addition, VFD is staffed and equipped 
primarily as a fire department, but over 80% of all responses are EMS. In addition, the City has identified 
between $11.5 and $26.6 million in capital investments needed to repair, upgrade, seismically retrofit 
and or replace some of the City’s 10 fire stations, some of which are more than 75 years old. The City 
continues to grow and evolve, and some stations may not be in the best location or efficiently designed 
to support an effective service delivery now and into the future.  Further, other related preparedness 
facilities at the City’s operations center are in similar condition. 

In addition, a Presidential Directive to provide and support interoperability among public safety services- 
the regional radio system – will potentially need replacement by the end of 2015. The costs of this are 
not yet known, but early estimates range from as low as $20 million to as high as $94 million.  

Finally, the City is currently part of EMS District #2, the ambulance service district that serves the 
majority of Clark County. The contract with AMR, the private ambulance provider for EMS District 2, will 
expire at the end of 2014. The role VFD plays in EMS will be impacted by whatever the next generation 
of this service is.   

What is the outcome?  The City Manager and Fire Chief, through a partnership with IAFF 

Local 452 and 4378 and a focused community engagement approach, will develop with Council 
alternative service delivery, capital investment and funding approaches for Council consideration that 
are focused on being affordable in the context of an array of City services and having… 

 the right people with the right skills (staffing and training) 

 at the right place (facilities and deployment) 

 at the right time (scheduling and response times) 

 with the right tools (facilities, apparatus, equipment and technology) 

Deliverables will include: and the community a range of future options for the Vancouver Fire 
Department to deliver fire and emergency services  that addresses the standards of coverage for 
emergency response and appropriate capital facility investments. 

Strategic Commitment - Safe 

& Prepared Community. 

We will ensure a safe and 

secure environment for our 

residents, businesses, and 

visitors using a community 

oriented approach 
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 A standards of coverage for emergency response for Council adoption that is compliant with 
RCW 35.103.010. 

 A capital investment plan and funding strategies, including related preparedness facilities. 

 A six-year fire services business plan that addresses staffing, deployment, apparatus, equipment 
and funding needs that reflect the next generation of a fiscally sustainable delivery of fire and 
emergency services. 

 Coordination with the EMS District #2 Strategic Plan and redesign effort. 

 Identification of key issues for partnership and ongoing discussion between the City and IAFF 
Locals 452 and 4378. 

Who is involved? 
Key stakeholders: Project Team 

 City Council 

 Fire District # 5 Commission 

 Neighborhoods 

 Business Community 
 

 CMO (communications, office of 
neighborhoods, project management) 

 Fire Chief 

 IAFF Local 452 and 4378 

 General Services (facilities) 
 


