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DOWNTOWN REDEVELOPMENT AUTHORITY MINUTES THURSDAY, APRIL 20, 2017 
 
REGULAR BOARD MEETING 
 
CALL TO ORDER AND ROLL CALL OF DRA BOARD MEMBERS 
The regular meeting of the Downtown Redevelopment Authority was called to order at 
11:30 a.m. by Richard Keller in City Hall Council Chambers, 415 W 6th Street, Vancouver, 
Washington. 
 
Present:   David Copenhaver, Deborah Ewing, Marc Fazio, Richard Keller 
Absent:    Brad Hutton, Jack Onder, Christine Wamsley                  
 
APPROVAL OF MINUTES 
 
Motion made by Debi Ewing, seconded by David Copenhaver and passed unanimously to approve 
the minutes for March 16, 2017.  
 
FINANCIAL REPORT 
Christine Smith, Accounting Manager, City of Vancouver, provided an overview of the DRA 
financial statements and related tax revenue for March 2017. Please see “Overview of Financial 
Statements” document dated March 31, 2017.  
 
APPROVAL OF CLAIMS 
Smith provided an overview of the DRA Voucher Approval and noted no unusual claims for March 
2017. Please see “Vancouver Downtown Redevelopment Authority Voucher Approval” document 
dated April 20, 2017. 
 
Motion made by Debi Ewing, seconded by Marc Fazio and passed unanimously to approve the 
claims submitted for March 2017 ($1,668,916.16). 
 
ASSET MANAGER’S REPORT  
Tom Morone, Principal, CHMWarnick, provided an overview of the Asset Manager’s Report for 
March 2017.  Please see “Asset Manager’s Report to the DRA Board for March 2017. 
 
HOTEL MANAGER’S REPORT & ASSET MANAGER’S REPORT  
Mike McLeod, General Manager, Hilton, presented an overview of the Hotel’s performance for 
March and April regarding year-end revenue forecast, occupancy, sales goals, the market for the 
competitive set and RevPAR. April is going to be at budget and up about 1.5 percent, in total revenue 
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it is down about 12 percent to prior year, which is literally a 5 to 7 day window around Easter where 
people do not want to book conventions but they are hitting the expectations and still going to run 73 
percent occupancy with an average rate of $151 for that month.  NOI will be up about 3.4 percent to 
budget and up $11,000 at $330,000.  The quarter is a little soft to prior year in revenue, down 8.2 
percent, and up 2.3 percent to budget.  Occupancy for the second quarter is 77 percent, average rate 
is $151, down 2.2 percent to budget but up 1.2 percent to prior year and an NOI of $1.1 million is up 
6.3 percent to budget.  Full year they have basically forecasted that budget and it looks very positive 
and right at budget, down 0.6 percent in occupancy but up 1 percent to prior year at 75.6 percent.  
The average rate for the full year is $153.00, up 0.3 percent to budget and 2.5 percent to prior year.  
NOI is up 2 percent at $4.6 million. SALT scores for March went down a little; 64.3 percent, which 
puts the year to date up at 68.2 percent.  For ranking, out of 284 hotels they are still number 45 and 
trip advisor is at number 4.  RevPAR index for February was a little softer, but March was one of the 
best months. 
 
CAPITAL REQUESTS 
 
Maintenance Management System 
Requesting approval to replace the maintenance management system (“MMS"), which monitors and 
controls the Hotel’s heating and cooling.  The estimated cost of the project is $4,878.00 
 
Gray’s Design Fee Amendment 
Requesting approval to increase the (previously approved) design fee for Siteworks.    The estimated 
cost of the service is $21,680.00. 
 
Code Unlimited Consulting Services 
Requesting approval to contract additional consulting services relative to the Gray’s restaurant and 
bar project.  The services are relative to code compliance based on the preliminary redesign of 
Gray’s. The estimated cost of the service is $8,417.26  
 
Motion made by Debi Ewing, seconded by David Copenhaver and passed unanimously to approve 
the capital requests for Maintenance Management System, Gray’s Design Fee Amendment and Code 
Unlimited Consulting Services.  
 
HOTEL ON THE WATERFRONT  
Tom Morone provided an overview of Hotels that are going to be built on the Waterfront.  Please see 
“Lodging Market Overview” presentation dated April 2017.   
 
FUTURE BOARD RECRUITMENTS 
Eric Holmes, City Manager, introduced Lenda Crawford, the new Deputy City Manager. Eric 
explained that he was present to give a little background explanation to the board about the direction 
set by Council moving forward regarding how board appointments will be made.  Much of this will 
be review for the board because they have been involved for many years just to ensure that there 
aren’t any gaps in knowledge.   
 
Originally the DRA was established in 1997 and at the time it was established it was a very broad 
redevelopment authority looking at a whole range of activities that could happen throughout the City 
Center Vision area.  When the Hilton Hotel and Convention Center was formulated and became not 
just an idea but an actual project that catalyzed a couple of changes and in the early 2000s the 
authority of the DRA was amended to focus exclusively on just the hotel and convention center.  So 
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the ordinance that created the authority was amended, the bylaws were amended so that the scope of 
work for the DRA was limited to that square block.  Concurrent with that, a new separate and 
independent corporate entity was established, the CCRA, and that has a very broad range of authority 
and working environment throughout the downtown and is not limited to just the Hilton Hotel and 
Convention Center.  So over the intervening years between then and today the two boards have really 
been operating in lockstep.  The same individuals appointed to the boards of each redevelopment 
authority, meeting on the same day, adjourning and convening in succession.   
 
As we see the downtown continue to grow and become more urbanized and more projects move 
forward, City Council has looked at a range of things they would like to accomplish, and the CCRA 
can play a significant role in accomplishing those things, whereas the DRA is very limited to just the 
Hilton Hotel and Convention Center.  Concurrent with that, City Council has also directed Eric to 
make sure that we look for avenues to involve the broadest array of potential talent to serve on 
boards and commissions generally across the city.  We have more than 23 boards and commissions 
that provide advice and oversight to a range of activities and programs at the city and we are in the 
process of revamping our board and commission of recruitment process so that we get the broadest 
potential participation and access to talent possible.  The way that manifests for the CCRA and DRA 
is Council has directed him to work with the DRA and CCRA boards to initiate evolution of those so 
that there is the potential for each board being populated by a different set of talent and there are a 
few reasons for that.  One is trying to access the broadest range of talent available.  Another is to 
eliminate any real or perceived potential conflicts between the activities of the DRA and the activities 
of the CCRA to expand the overall stable of talent available to each of those.  So instead of having 
seven we could have as many as fourteen participating in overall redevelopment authority’s 
downtown, and trying to open up the governance process at the city to the broadest talent possible.   
 
When looking at the roster of current members of the DRA and CCRA the evolution at the very 
fastest would occur over a five to six-year period and the membership of each is really subject to the 
City Council’s decision at the time.  So the City Council decision process on appointing members to 
boards and commissions is they have two subcommittees of the Council, each composed of three 
City Council members and the recommendation and review of candidates and the recommendation 
from those subcommittees goes to the full City Council and they typically affirm those 
recommendations with an appointment.  As the City Council themselves evolves over the next five to 
six years there is a number of intervening election cycles; that process will also evolve, the 
composition of those subcommittees will change and the sensibilities of the City Council will 
change.  The current consensus of the Council and direction to Eric was to work with Richard and 
members of the board to begin to effectuate an evolution of these two governing bodies to move 
more towards independent appointments and different composition.   
 
Eric stated that he has had this conversation with a number of boards and commissions across the city 
and he wanted to reiterate on behalf of the Mayor and City Council their appreciation of their work.  
Downtown is a different place because of the work of the DRA and CCRA.  There are a number of 
things that will make it even more vibrant and the role that the DRA and CCRA can continue to play 
in pursuing those and bring those potential projects to reality is going to be significant and they are 
grateful for their willingness to participate in that. 
 
Richard thanked Eric and stated that had he read the minutes from the last meeting he would have got 
an eyeful and it started with a really rotten lack of communication between individuals of the City 
Council and the board.  This decision to split the boards just came out of the clear blue sky and he 
does not understand why this change is being made because in theory if you look at the numbers, the 
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Hilton has performed really well over the course of the time that the board has been involved with 
helping to steer the ship and it came through as an insult.  He has said all along he does not think it is 
the end of the world to make the change but as a suggestion, when major changes like this are going 
to be proposed, he would humbly suggest to the City Council to make a real effort to communicate 
with their various committees that something might be happening so there could be a discussion; this 
was not a discussion.   
 
Eric responded that he understands and stated he would be happy to share that with the Mayor and 
Council.   
 
Eric stated that over the last few weeks he and Richard had talked a little bit about some of the 
priorities that the CCRA had identified as focus areas for this year.  One of them would be looking at 
the prospect of establishing a business improvement district (BID); another was looking at a parking 
strategy downtown and also looking at the potential of a performing arts center downtown.  
Coincidentally, those align very well with some of the things that are underway as part of the city’s 
general work program.   
 
Chad Eiken and his team are engaged with some outside expertise on parking to do an operational 
assessment of the overall parking program and also provide some resources to look at a parking 
strategy. So there is some good alignment there and also a sense of urgency as we see continued 
development downtown, which is a good thing.  We are also seeing a tighter parking market and 
there are the prospects of some significant private parking resources that are available today being 
converted in the not too distant future. In particular, the Academy Site which provides hundreds of 
parking spaces for monthly rent is being actively marketed for redevelopment and if they get a 
purchaser then that could convert and put significant additional command in the parking market.  The 
timing is good and we have some resources aligned to be able to develop that strategy and work with 
the CCRA on doing so.  We will also be looking at how to appropriately involve the Parking 
Committee, which advises on rates and some of the finer grain operational issues of the parking 
program.   
 
With regard to a business improvement district; that is a concept that surfaced about six years ago 
and at the time wasn’t ripe, but we are in a different environment today and it is timely to revisit that 
as well.  We have staff working on doing some of the groundwork to gather basic information and we 
can bring to bear some outside analytical resources to look at scenarios of how a BID could be 
created and what it could deliver for downtown and how that would be governed under the statutory 
constrict.  Typically those are focused on maintaining the livability and vibrancy in urban centers.  
Mr. Hutton and Mr. Copenhaver have stepped forward to be the leads from the CCRA in exploring 
that, and will be getting together along with Chad and Lloyd to hammer out what the work program 
would be on that.   
 
Richard asked what the timing would be as they are at the point where they have been talking to the 
downtown VDA and a clear next step is understanding where the city is coming from.  
 
Eric responded that at a high level there are two other entities he has talked to about the role a BID 
can play, particularly in a clean and save and those kinds of programs.  CCRA is the leading one, the 
VDA is another, just to make sure it is on their radar. They were somewhat the lead agency in 
advocating for it the last time around when it did not ultimately crystalize and the other is the Esther 
Short Neighborhood Association, which covers much of downtown and the government district.  
Business Improvement Districts do include the opportunity for a residential payer component so they 
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will play an important role in that.  Eric stated he was feeling a greater sense of both urgency and 
opportunity associated with the BID because we are seeing the emergence of some negative trends in 
downtown, particularly relative to clean and safe issues and it is an opportunity to match a tool with a 
need that advances a shared interest.  There is also an overlap between the BID, which can also 
include a parking component with the overall parking strategy.  So this year is the timeframe for us to 
figure out the path forward, and Eric has been working with Chad Eiken on the potential of bringing 
some additional resources to bear on that program.   
 
Richard commented that he doesn’t want to see Brad and David spin their wheels without having 
some city input, or input from them, and asked if within the next month they could get together with 
Eric to discuss this.   
 
Eric responded absolutely and stated that ultimately it ends up being the City Council who has to 
enact a fee on people, property owners, residential and such. 
 
Richard asked Marc what the status on parking is. 
 
Marc responded that he is working with Chad and Debbie regarding parking. 
 
Eric stated with regards to the performing arts center we are in the process of launching a 
comprehensive review of the city’s cultural plan, which has not been touched since probably 1989 
and we are a very different place than we were.  That provides a venue for exploring the potential of 
a performing arts center in the context of a broader cultural strategy, which most likely would include 
not only the performing arts but how do we ultimately achieve our arts ambitions in the historic 
reserve, how do we address a public art program, are there strategies to build the vibrancy of an arts 
district downtown and those kind of things.  Jan Bader with the city is managing that process and it’s 
kind of a nice alignment of that work with the interests of the CCRA to pursue a performing arts 
center. 
 
Richard stated that he appreciated Eric coming to the meeting today and had a question relating to the 
Charter and Bylaws of the CCRA and suggested getting together to discuss this in the coming weeks. 
 
Eric shared that there is a leadership development trip coming up to Minneapolis, St. Paul, where a 
delegation of city and community leaders are going to be informed, engaged and inspired by some of 
the things that are happening in a metropolitan area very similar to ours that is getting some national 
attention and success they have achieved.  There are a lot of similarities between Minneapolis, St. 
Paul and the city, two major cities, major metropolitan areas separated by a bridge and how they 
made some successes happen as a region as well as how have each of the respective cities realized 
their own ambitions successfully.  Some of the things that were talked about here, arts and culture are 
themes that we intend to explore there and what role community based leadership, philanthropy and 
how can all these pieces inform a comprehensive and resilient economic development strategy.  
Richard is joining the delegation as well as the entire City Council, a few key members of city staff, 
members from Identity Clark County, CREDC, the Community Foundation of SW Washington, 
Vancouver Downtown Association, so it is a good cross section of folks and Eric is looking forward 
to that exchange.   
 
The way that feeds into a broader body of work is in February of this year the City Council 
confirmed direction to Eric to engage the community in a discussion about a comprehensive long-
term structural solution for all city services.  As the board is aware and have been recipients of the 
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frustration of a lack of resources at the city.  We are a very lean organization and deliver very high 
value for the dollar, but as we are growing and becoming more urban there is greater interest and 
desire on the part of the community, not just close-in downtown, but across the community of having 
better and enhanced city services ranging from police to better parks, to more arts and culture, 
parking etc.  Our motto since the end of the recession has been to look at each of these pieces, find a 
solution and move on to the next piece and find a solution.   
 
The most recent effort with the police resourcing package, the group of residents including business 
leaders that assisted with that included in their recommendations of adopting the package, they also a 
recommendation that the city engage in this big comprehensive solution, so we are at the very 
leading edge of doing that.  The charge is for Eric to deliver to the City Council a recommended 
package by May 2018, so if it includes a voted component it would be eligible to go on a November 
2018 ballot.  The starting target for looking at that kind of comprehensive solution is the city’s 
strategic plan, which is a significant collection of projects, programs and ambitions from across the 
city, focused on growing to be a more safe, welcoming, vibrant and prosperous Vancouver.  Included 
in that long list is a performing arts center, completing the post hospital, addressing the parking 
downtown, growing a more vibrant arts and culture scene and getting tools in place to meet the 
unique needs of the downtown business district.  So in addition to the alignment of the priorities of 
the CCRA with some of the work that the city already had in the hopper, it is also well aligned with a 
larger comprehensive initiative that the City Council has tasked Eric with to deliver back to them 
early next year an all in solution for the long-term for many of these needs that are facing the city and 
not just needs but ambitions as well with some of the thought being that we don’t want to just barely 
clear the lowest bar, but Vancouver really deserves and desires better than that.  The board will be 
hearing about that over the course of the next year.   
 
Richard commented that it was a terrific effort that Eric was undertaking and worthwhile. 
 
EXECUTIVE SESSION 
Richard stated that there was no purpose to meet in execution session.   
 
PUBIC TESTIMONY 
Richard opened Public Testimony, and receiving none closed Public Testimony. 
 
NEXT MEETING 
There being no additional business, the meeting adjourned at 12:32 p.m. 
 
The next regular meeting will be held May 18, 2017, at 11:30 a.m. at City Hall, Council Chambers. 
 
 
 
Approved:       ______________________________ 
        Richard Keller, President 
 
 
 
 

To request other formats, please contact: Community and Economic Development| 360-
487-7813 | TTY: 360-487-8602 | rosemary.armour@cityofvancouver.us 
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