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 Memo
To: Lloyd Tyler From: Tom Morone 

Date: April 12, 2017 Tel: (310) 489-5029

Subject: Hilton Vancouver Washington – Capital Project Approvals 

Hilton has requested approval to move forward with the following capital projects relative to the design 
of Gray’s restaurant. 

Gray’s Design Fee Amendment - $21,680.00 

Hilton requested approval to increase the (previously approved) design fee for Siteworks (see the 
attached memo). The original quote was based on a smaller project than is currently being contemplated. 
Additionally, the timeline and Scope needed to be adjusted to accommodate various approvals. To keep 
the project progressing, the additional fee needed to be paid immediately. 

Code Unlimited Consulting Services - $8,417.26 

Hilton requested approval to contract additional consulting services relative to the Gray’s restaurant and 
bar project (see the attached memo).  The services are relative to code compliance based on the 
preliminary redesign of Gray’s; this is money well spent because it will prevent the possibility of a redesign 
in the future. 

The total cost of the two additional services is $30,097.26 putting the total design costs at $157,822.71, 
which is $22,845.81 over the approved 2016 capital budget of $134,977.    

CHMWarnick recommends that the DRA Board approve these additional expenses. 



 

 
 

Date:  March 10, 2017 
 
To:  Tom Morone 
  CHMWarnick 
 
From:  Mike McLeod 
  Hilton Vancouver Washington 
  
Subject: Gray’s Design Fee Amendment 
 Amount of this Request: $21,680.00  
   
 
 
The original agreement with Siteworks, our designer for Gray’s was contracted in 2016, prior to 
having a final 2017 capital budget. During the design RFP process we communicated that the 
renovation project budget would be approximately $1M and as you know it was approved at $1.4M 
(includes some operational expenses). Siteworks bid was based on the time spent on a slightly 
smaller project then what is currently being developed so they have requested a revision to their 
fee that we worked through with them of $20,000.  
 
Additional Design Fee   $20,000.00 
8.4% Tax                            $111.13 
Total                              $21,680.00 

 
Please let me know if you have any questions. 
 
 
  



 

 
 

Date:  March 10, 2017 
 
To:  Tom Morone 
  CHMWarnick 
 
From:  Mike McLeod 
  Hilton Vancouver Washington 
  
Subject: Code Unlimited Consulting Services – Gray’s  
 Amount of this Request: $8,417.26  
   
 
 
This request is for additional consulting services that have been requested for by the city plans 
examiner that was triggered by our designs to open up the restaurant and bar directly into the 
hotel lobby. Below is some back explaining the reasons for the services. 
 

- The hotel was built under the Uniform Building Code (UBC) and the hotel lobby acts as 
part of the emergency egress from the hotel and convention center to the exterior under 
this code. The UBC also required a fire rated separation between the restaurant and the 
hotel lobby. 

- The 2015 International Building Code (IBC) has since been adopted by Washington 
State and does not require the same separation of uses that the UBC did. The 
Vancouver Building Department has tentatively accepted the initial analysis pending 
further analysis of the entire building to show conformance with the 2015 IBC. 

- This report prepared by Code Unlimited will provide assurance to the code official and 
be beneficial for future renovation projects.  
 

 
Additional Design Fee   $7,765.00 
8.4% Tax                          $652.26 
Total                              $8,417.26 

 
Please let me know if you have any questions. 
 
 


