
 
 
 

Asset Manager’s 
Report to the 

DRA Board 
 
 
 
 
 

March 2017 
 

 
 
 
 
 
 
 

 



HILTON VANCOUVER WASHINGTON 
DASHBOARD SUMMARY – MARCH 2017 

   

 

1 PERFORMANCE RELATIVE TO THE COMPETITIVE SET 

The following table summarizes the Hotel’s revenue per 
available room (“RevPAR”) performance, relative to the 
competitive set, for the 12-month period of March 2016 
through February 2017. 

RevPAR Performance Comparison 
to Competitive Set 

 Hilton Comp Set Yield Index 

March 2016 $107.29  $89.41  120.0% 
April 2016 $115.97  $89.41  129.7% 
May 2016 $120.22  $101.70  118.2% 
June 2016 $128.18  $126.45  101.4% 
July 2016 $132.31  $130.57  101.3% 
August 2016 $144.00  $130.64  110.2% 
September 2016 $110.64  $113.76  97.3% 
October 2016 $112.48  $100.05  112.4% 
November 2016 $106.14  $84.44  125.7% 
December 2016 $65.33  $68.83  94.9% 
January 2017 $96.25  $73.20  131.5% 
February 2017 $96.86  $85.73  113.0% 

Previous 12 Months $111.38  $100.48  110.9% 

Source: Smith Travel Research 

 

Indicator Explanation:  RevPAR is calculated by 
multiplying the occupancy percentage times the 
average room rate.  RevPAR helps management identify 
the optimal mix of occupancy and average rate.  The 
RevPAR yield index measures the performance of an 
individual hotel against its competitive set.  A yield index 
of 100 percent means a hotel is operating at the average 
of the competitive set. 
 
The Hotel continues to be the market leader in RevPAR 
driven by increases in average daily rate (“ADR”).   
 

 

2 FUTURE GROUP BOOKINGS 

The following table summarizes future group business 
booked during the past 12 months. 

 
Indicator Explanation:  Group business is one of the 
most important market segments for the Hotel because 
it fills the meeting rooms and generates banquet, as well 
as room, revenue. 
 
In March, the Hotel booked an additional 2,818 group 
room nights and in the last 12 months the Hotel has 
booked over 26,000 group rooms.   
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3 MONTHLY FINANCIAL RESULTS 

The following table summarizes financial results for 
March 2017. 

 

Indicator Explanation:  Rooms and food and beverage 
(“F&B”) are the primary source of Hotel revenues.  
Expenses are impacted by the large amount of meeting 
space in relation to a relatively small number of guest 
rooms.  Payroll is the largest individual expense.   
 
In March, total revenue exceeded budget driven by 
stronger room revenue.  
 

 

4 YEAR-TO-DATE FINANCIAL RESULTS 

The following table summarizes financial results year-to-

date through March 2017.   

 

Indicator Explanation:  Year-to-date financial results 
give a better picture of the progression in business than 
any one month of operation. 
 
Year-to-date, net operating income (“NOI”), continues 
to outperform budget.  
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HILTON VANCOUVER WASHINGTON 
ASSET MANAGER’S REPORT TO THE DRA BOARD 

MARCH 2017 

 
The following represents the Asset Manager’s Report for the Hilton Vancouver Washington (the “Hotel”) 
for March 2017. 
 

Asset Manager’s Focus 

 Gray’s planning and re-concepting and related issues 

 Attainment of budgeted revenues and net income, e.g., banquet and catering sales staffing, 
deployment, technology, and efficiency 

 Growing revenue per available room (“RevPAR”) 
 

 Strategic Initiatives 

 Long-term planning: strength, weakness, opportunity, and threat analysis 

 Driving net income for future needs 

 Collective bargaining planning and strategy 

 Gray’s re-concept 

 Parking solutions 
 

Market Conditions 

The table below summarizes the performance for the competitive set1 of Vancouver hotels in February 
(the most current information available).  The RevPAR yield indices for the trailing 12-months is presented 
in the chart to the lower right.   
 

Performance Relative to Competitive Set 

 

  Occupancy 
Average 

Rate RevPAR 

February 2017    
Competitive Set 67.8% $126.42  $85.73  

% Chg. from Prior Year -5.8% 2.9% -3.0% 
Hilton Vancouver 65.7% $147.40  $96.86  

% Chg. from Prior Year -14.7% 6.1% -9.5% 
Yield Index 96.9% 116.6% 113.0% 

Trailing 12 Months    
Competitive Set 76.3% $131.65  $100.48  

% Chg. from Prior Year 0.0% 4.2% 4.3% 
Hilton Vancouver 74.0% $150.54  $111.38  

% Chg. from Prior Year -4.1% 7.8% 3.4% 
Yield Index 96.9% 114.3% 110.9% 

Source:  Smith Travel Research 
 

                                                           
1 The competitive set consists of the DoubleTree Vancouver, Heathman Lodge, Homewood Suites Vancouver Portland, Red Lion 
Hotel Vancouver On the River Jantzen Beach, Sheraton Hotel Portland Airport, and SpringHill Suites Vancouver Columbia Tech 
Center. 
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The Hotel continues to be the market leader with a trailing 12 RevPAR index 110.9%, which is up 3.4% to 
last year. 
 

Group Booking Pace 

The following table summarizing the group booking position as of month-end March 2017. 
 

Hilton Vancouver Washington 
Group Booking Pace Room Nights as of March 2017 

  2017 
Variance to 
Last Month 2018 

Variance to 
Last Month 

Budget 24,151    N/A   
Definite 21,530  581  10,268  1,040  
Tentative 723  269  65  (758) 

Source: Hilton Hotels 

 
The following are some booking highlights for March 2017. 

 The Hotel has booked 21,530 group rooms thus far for 2017 worth over $3 million.  

 The February progress report shows 2017 group rooms up 13.9% to last year.  
 

Hotel Operations 

The graph below illustrates revenues and expenses for March 2017. 
 

 
 
The following are some brief comments regarding March 2017 performance.  

 Total revenues exceeded budget and last year by 3.5% and 29.7%, respectively.  

 Room revenue exceeded budget by 4%, driven by strong group and permanent business 
production.  
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The following charts illustrate the trend in revenues, expenses, and GOP for the trailing 12 months. 
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DEFINITIONS 

 
Competitive Set – A sample of hotels in the Vancouver market.  The RevPAR for the Vancouver Hilton are 
measured against these hotels using what is called a “yield index.”  A yield index that is greater than 100 
percent means that a hotel is performing at a level that is above the average for its competitive set.  A 
yield index that is below 100 means that performance trails the average for the competitive set. 
 
Departmental Expenses – Expenses that are incurred in relation to the operation of each distinct 
operating department.  Generally, departmental expenses include costs of goods sold, payroll, and other 
expenses. 
 
Fixed Costs – Expenses are costs of occupancy that cannot be influenced by property management.  These 
include business taxes, insurance expenses, Hilton management fees, and other miscellaneous expenses.   
 
F&E Reserve – The F&E reserve is a fund for the future replacement of fixtures and equipment.  The intent 
of the F&E Reserve is to accumulate monies over a period of time to spend on periodic hotel renovations.  
Periodic renovations are needed to keep the Hotel in good physical condition so that it can maintain its 
competitive position against other hotels in the market. 
 
Gross Operating Profit – Calculated by deducting departmental expenses and undistributed expenses 
from total revenues.  Gross Operating Profit (referred to as GOP) measures the profit that is under the 
control of hotel management.  Hilton uses the term “Income Before Fixed Charges” and the HVS study 
used the term “House Profit” rather than GOP.  We use the term GOP because that is the term used in 
the Bond Documents. 
 
Group Booking Pace – A measure of the future group business that is on the books.  Usually, the pace is 
broken into three classifications:  1) Definite bookings, for which a signed contract has been received; 2) 
Tentative bookings for which a contract has been issued but not signed; and 3) Prospects, which represent 
groups that have been contacted but for which a contract has not yet been issued.  Booking pace 
information is used to track performance relative to the budget, to prepare and update forecasts, to quote 
rates for future business and to track the productivity of sales personnel. 
 
Hotel Payroll – Hotel payroll represents the salaries and wages, payroll taxes and employee benefits for 
all Hotel employees.  Payroll is the largest single operating expense in a hotel. 
 
RevPAR or Revenue Per Available Room – Calculated by multiplying the occupancy percentage times the 
average room rate.  The occupancy percentage can be managed, to a certain degree, by manipulating 
room rates.  For example, hotel operators may choose to lower (or discount) room rates during certain 
periods in an effort to maximize occupancy.  RevPAR helps management identify the optimal mix of 
occupancy and average rate. 
 
Total Revenue – The revenues generated by all departments in the Hotel, net of allowances. 
 
Undistributed Expenses – Expenses that apply to the hotel as a whole and cannot be assigned to an 
individual operating department (such as rooms).  Undistributed expenses are further classified as 
Administrative and General, Sales and Marketing, Property Operations and Energy. 


