
 

1 
 

Vancouver Police Department: Community Resource Team 2 

Meeting #5, August 9, 2016, 12 p.m. – 2 p.m., West Precinct 

Meeting summary, prepared by Bridger Wineman 

 

MEETING PARTICIPANTS 

 

Members 

 Anne McEnery-Ogle, CRT Chair, Mayor 

Pro-Tem 

 Jack Burkman, City Councilmember 

 Bart Hansen, City Councilmember 

 Bruno Amicci, Triad Technology Group 

 Dave Fuller, Deputy Director, Clark 

Regional Emergency Services Agency 

 Linda Glover, Vancouver’s Downtown 

Association 

 Kris Greene, East Vancouver Business 

Association 

 Dugan Harris, Walmart Store #5461 

 Amy Hill, The Al Angelo Company 

 Franklin Johnson, Bennington 

Neighborhood Association 

 Lynn Marzette, Chief’s Diversity 

Advisory Committee 

 John McDonagh, Chamber of 

Commerce 

 Ross Montgomery, Airport Green 

Neighborhood, NOW  

 Clayton Mosher, Professor, Washington 

State University, Vancouver 

 Craig Pridemore, Executive Director, 

Columbia River Mental Health 

 JB Schutte, General Manager, 

Vancouver Mall 

 Andy Silver, Executive Director, Council 

for the Homeless 

 

Technical Resource Team Attendees 

 Jan Bader, Program & Policy Dev. 

Manager 

 Carol Bua, Communications Manager 

 Lieutenant Scott Creager 

 Eric Holmes, City Manager 

 Kim Kapp, VPD Public Information 

Officer 

 Terri Kenning, Police Admin 

 Assistant Chief Mike Lester 

 Lieutenant Doug Luse 

 Kevin McClure, City Attorney’s office 

 James McElvain, Chief of Police 

 Rachael Souza-Lowe, Crime Analyst 

 Brenda Tryon, Grants and Planning 

Analyst 

 Lieutenant Troy Price 

 Lloyd Tyler, Chief Financial Officer 

 Anne Pressentin, EnviroIssues 

 Bridger Wineman, EnviroIssues 

 

 

 

 

 

INTRODUCTIONS AND AGENDA REVIEW 

Vancouver Mayor Pro-Tem, Chair of the CRT, Anne McEnery-Ogle, opened the meeting and thanked 

participants for coming.  

 

Anne Pressentin, EnviroIssues, reviewed the agenda and meeting objectives. The meeting is focused on 

providing needed information to the CRT. Meeting documents were distributed via email in advance. 
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The bulk of the meeting agenda is a question and answer session to continue the discussion from the 

July 14 meeting. The agenda also includes a summary of results from the recent community survey.  

 

The meeting objectives are: 

 CRT members have opportunity to discuss and ask questions related to the VPD proposal. 

 CRT members have opportunity to discuss and ask questions related to revenue tools. 

 CRT members are prepared to discuss options for a package of revenue tools at the next 

meeting.  

 

In response to CRT member comments at the last meeting that there was not enough time in the 

meeting schedule to come to a recommendation, the team added a meeting to the CRT schedule at the 

end of September with the date and time to be determined. The next CRT meeting is scheduled for 

Wednesday, Aug. 31.  

 

Ms. Pressentin asked if there were any questions or edits regarding the July 14 meeting summary.  

 

Question: On page 5 of the July meeting summary there is discussion of Portland business taxes. 

How does Portland determine business net revenue as the basis for taxation?  

 

Chief Financial Officer Lloyd Tyler said the City of Portland uses net income statements as the 

basis to apply its business tax. The State of Washington statutes concerning the Business and 

Occupation (B&O) tax do not address net income.  State and local B&O taxes are to be applied 

to gross receipts. As the CRT discusses the pros and cons of various revenue sources, using gross 

receipts may be considered a limitation of a B&O tax.  

 

RESULTS OF COMMUNITY SURVEY AND TELEPHONE SURVEY 

Communications Manager Carol Bua gave a high level overview of the survey results. Surveys included a 

statistically-valid phone survey to 403 respondents and a self-selected online survey with 1,101 

respondents. Online surveys were also conducted in Spanish and Russian with 68 and 16 respondents 

respectively.  

 

About 66 percent of respondents said safety has remained about the same in the past year. About 47 

percent of the self-selected survey respondents said safety had remained the same in the past year.   

 

Asked whether they were a victim of crime, 84 percent on phone respondents and 80 percent of online 

respondents said “no.”  

 

Respondents were asked to rate their satisfaction in different areas. The highest dissatisfied responses 

were in regard to property crime investigation, traffic enforcement, and visibility of police in 

neighborhoods and commercial areas.  

 

The survey results show the top three areas of concern are property crime, violent crime and drug-

related crimes.  
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A final question asked if hiring more officers would address concerns. Phone survey respondents replied 

positively at the rate of 86 percent.  

 

A report on the survey results is available to CRT members. Ms. Bua invited CRT members to contact her 

if they have questions or would like to discuss the survey further.  

 

Q&A SESSION: Vancouver Police Department staffing resource proposal 

Ms. Pressentin reminded CRT members of the guiding principles for new revenue discussed in Mr. 

Tyler’s presentation at the last meeting, which included:  

 Supplement, not supplant  

 Net positive  

 Equitable  

 Stable  

 Sustainable  

 Accountable 

 

The group also discussed previously police services and gaps. CRT member comments included:  

 Protection of personal safety over property 

 Potential to prevent crime 

 Efficient use of resources  

 Positive return on investment  

 Promotes community livability 

 Protection of individual or business interests 

 

Chief McElvain said the presentations at previous meetings provided the CRT a sense of what the VPD 

does and identified performance gaps. Some performance gaps were confirmed through the community 

surveys. Law enforcement is about protecting lives, property and increasing community livability. 

Vancouver is still a safe community, but there are currently gaps in what the VPD can do.  

 

There is a question of how to measure community safety. Vancouver has not faced some of the 

catastrophic events which have occurred in other cities around the country.  

 

There are a number of things the City has done to build relationships and trust with the community.  

When VPD staffing was reduced eight or nine years ago, some programs that help build trust were 

eliminated. Staffing reductions put additional pressure on employees who build trust with the 

community. Patrol operations are based on overtime because the VPD does not have sufficient 

resources and must pull from specialty assignments. The VPD currently has 189 sworn officers and one 

conditional job offer. The department is authorized 198 sworn officers. The number of sworn staff 

available to work is 173. The department assigns 89 officers to patrol to meet minimum staffing 

throughout the year.  

 

A number of factors limit the number of available officers including vacation, trainings and long-term 

leave. The department has mandatory overtime on most shifts to meet minimum staffing levels. They 

cannot add resources to specialty assignments because needs for patrol must first be met and minimum 
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staffing levels for patrol have already been reduced. To cut further would require no longer maintaining 

specialty services as lower staffing decreases the ability to respond to calls.  

 

Calls for service have increased and the population is increasing. Under current conditions, the options 

are to let the calls pend longer or increase staffing. Reducing minimum staffing reduces the ability to act 

proactively.  

 

Councilmember McEnery-Ogle said the City Council approved the VPD to apply for a federal COPS grant.  

 

Chief McElvain said the grant application requested $1.25 million for 10 positions over a three-year 

period. Positions included bicycle officers and Neighborhood Police Officers (NPOs) because the grant 

was focused on community policing. 

 

Mr. Tyler said the presentation from the last meeting included a graph showing the gap between 

available resources and resources needed to provide the desired level of service. The COPS grant was 

included in that calculation as an assumed revenue source. There are also marijuana revenues and some 

net revenues from annexation activities. The COPS grant represents a bridge strategy for funding and 

allows the CRT to look at revenue alternatives around the grant funding.  

 

Question: Councilmember McEnery-Ogle asked if the department has many grant opportunities.  

 

Mr. Holmes said the City does not pursue many grant opportunities as funding is needed to 

sustain staffing after the grant funding expires.  

 

Question: How was the gap number determined?  

 

Mr. Tyler said the funding requirement would increase from year to year. The analysis shows a 

gap of $3.1 million in 2017, $5.3 million in 2018, $37.4 million in 2019, and $10.4 million in 2020 

and after. These funding gaps can be viewed as an incremental ramp-up of needed resources 

over time. 

 

Question: What are the challenges to putting the proposal in place? For example, are the City’s 

salaries competitive and how long would it take to bring the needed officers onboard? Would 

lateral hires from other agencies be used? 

 

Chief McElvain said Vancouver is competitive regarding salary and benefits and the patrol 

schedule is attractive. Recent turnover is not typical. It takes about a year from the hire date to 

bring on a new officer. A balance of new officers and lateral hires is preferred. Experienced 

officers can start more quickly. New officers become part of the culture of the organization and 

may spend their entire careers with the City.  

 

Question: Would the City engage other agencies for help with recruiting new hires?  
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Chief McElvain said they use some external organizations. The public safety testing agency 

refers candidates, for example, but the City does most of the recruitment. They recruit through 

publications and have worked recently to increase the diversity of applicants. The environment 

for recruiting new officers is more challenging than it was in the past. Some families discourage 

loved ones from joining the profession in light of recent events.  

 

Anne Pressentin summarized and Chief McElvain concurred the criteria that was used in the developing 

the proposal:  

 Continues to build relationships in the community 

 Increases ability to be proactive in the community 

 Responds to projected population increase and increased number of calls 

 Maintains officer safety within minimum staffing levels 

 Allows efficient use of resources – especially for patrol and crime analysis; reduces overtime 

 Looks ahead to meet – and not exceed -- need in five years 

 

Councilmember Jack Burkman said he appreciates the proposal made by the Chief and asked what the 

other CRT members think of it.  

 

Comment: The proposal is well thought out and the progression of incremental increases is 

appreciated.  

 

Question: How does the projection change given the timeframe needed to hire new officers and 

the likely timing of the CRT process conclusion?   

 

Chief McElvain said the City will likely be 12 to 18 months behind.  

 

Comment: The CRT expects the department applied due diligence in creating the staffing 

proposal, but there is concern the needed resources it identifies are not enough.  

 

Question: Has the VPD considered changing to two officers per vehicle like some larger law 

enforcement agencies?  

 

Chief McElvain said metropolitan agencies have doubled-up officers in patrol in light of recent 

occurrences in Baton Rouge and Dallas where officers were attacked.  Vancouver is a different 

community and is not yet at that point. There are also previous studies showing it would reduce 

safety. It has not been suggested by officers. It is a trend among big cities. 

 

Question: We talked about computer-aided analysis to achieve greater efficiency. What is the 

financial impact of such efficiency tools relative to using overtime?  

 

Chief McElvain said the department is constantly looking at those types of efficiencies. They are 

filling a vacancy in the Crime Analysis unit. Overtime cannot be completely eliminated as the 

department will still need to hold employees over for things like finishing calls, testifying in court 
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and major crimes. Increasing staffing for patrol will allow the City to find a more efficient 

balance for use of overtime.  

 

Comment: Justification for the VPD’s proposal is solid. The elements discussed are logical and 

rational. There is still concern in forecasting that grant funding may not come through. Perhaps 

grant funding should be considered in parallel rather than assumed.  

 

Grants and Planning Analyst Brenda Tryon said the City will know the results of the COPS grant 

in September. 

 

Question: Marijuana revenue should be a windfall to the City. Are the funds already allocated?  

 

Mr. Tyler said Vancouver was second in the state for sales in the first year of recreational 

marijuana legalization. City revenue was reduced from $790,000 to $500,000 in the current year 

due to legalization in Oregon and the increase in retail locations throughout the state. The 

current level is likely more stable and is included in the revenues available to address the police 

staffing initiative  

 

Chief McElvain said the revenue from marijuana sales is enough to fund about two officers.  

 

Question: Does the state take a share of marijuana revenue?  

 

Yes, and Mr. Tyler said the overall state-shared revenue has declined over the years as the state 

faces its own financial challenges. There is always a threat the state will share less revenue in 

the future. 

 

Comment: The City is currently 25 officers short of the current allocation. Why are the 42 in the 

forecast needed? The proposal looks like an ideal wish list rather than what is actually needed to 

do the job. How is the difference between active and authorized officers accounted for? 

 

Chief McElvain said the proposal is not a wish list or high anchor for negotiation. The VPD looked 

at a what is needed to close the current gap as well as a forecast to meet growing future 

demand.  

 

Question: Will increasing density, like more multifamily housing, add to the need for police 

services? 

 

Chief McElvain said they considered multifamily units in the future projection. Others have 

commented that the projection of an additional 20,000 people is sound. There will always be a 

gap between authorized and active officers because of injuries, training and attrition. Every 

department operates with such a gap. The Chief discussed a strategy with the City Manager of 

identifying a five-year progression for resourcing with built-in over-hire. It is likely the 

department will still be 12 to 18 months behind in achieving full hiring of authorized positions.  
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Mr. Holmes said “authorized officers” is the number adopted in the City budget and can only be 

increased if there is money to pay for it.  

 

Comment: Councilmember Burkman said staffing may play out differently than envisioned over 

several years.  

 

Question: Councilmember McEnery-Ogle asked what new hires do as they wait to attend the 

police academy. 

 

Chief McElvain said they work in the property and evidence unit where there is a backlog. New 

recruits are also used in the training unit and take trainings which are not covered by the 

academy. Waiting for the academy is not down time as they are used in capacities useful to the 

department.  

 

Councilmember McEnery-Ogle said some of the new hires observed the SWAT active shooter 

training recently to learn from the officers taking the training.  

 

Question: Are new hires used in crime analysis where there is an identified gap? Would 

exposure to crime analysis help them on the street? 

 

Chief McElvain said no, crime analysis is technical and requires different training. Crime trends 

migrate quickly and would no longer be current later in time.  

 

Comment: It will be important to explain the relationship between the number of authorized 

versus active officers to the public so people understand why the City is asking for resources 

when the authorized staffing level is not currently met.  

 

Chief McElvain agreed this is a good point.  

 

Comment: It is important to frame the resourcing discussion in the context of prevention and 

population growth when discussing with the public. Prevention is important for the fire 

department as well. Without enough staff, we are even further behind.  

 

Q&A Session: City of Vancouver revenue tools 

Ms. Pressentin said one of the meeting documents is a table of benefits and challenges of various 

potential revenue sources. The information complements a handout from the July meeting about 

revenue options. 

 

Mr. Tyler said the benefits and challenges table is not intended as a definitive list, but rather a starting 

point for considering various revenue sources. CRT members may identify additional benefits and 

challenges. Mr. Tyler noted a correction to the handout. The tax rate of 21.5 percent listed in the 

Challenges column for Electric Utility Tax should be in the row below for Water, Sewer, Drainage, Solid 

Waste Tax.  
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Question: Councilmember McEnery-Ogle asked if the legislature discussed limiting taxes. 

 

Mr. Tyler said the topic of limiting taxes on municipal utilities was discussed in the legislature 

during the most recent session. There is not a statutory limit on utility tax for city-owned utilities 

currently. There is a limit of six percent for private utilities.  

 

Question: Were the categories in the Potential Revenue Sources document developed by the 

CRT? 

 

Mr. Tyler said part of the last discussion included a suggestion to develop a pros and cons 

summary. The document represents staff's first attempt at categorizing those items.  

 

Question: As the city adds more brewpubs and bars, has a tax on liquor or bars been 

considered? 

 

Mr. Tyler said revenue options for liquor are under state oversite.  

 

Ms. Pressentin introduced a continuation of discussion from the last CRT meeting on a B&O tax. Mr. 

Tyler noted the meeting packet included an overview of the B&O tax. There are 43 Washington cities 

using a B&O tax. There is a sheet summarizing what businesses currently pay to the state through B&O 

taxes showing gross receipts, size, rates and the resulting tax liability.  

 

Question: What is the purpose of the various business sectors shown in the summary?  

 

Mr. Tyler said it shows four primary areas. The City could choose to distinguish tax rates by 

industry class. The maximum rate is set by state statute at 0.2 percent. 

 

Comment: Differentiating the rate could address different industries and corresponding profit 

margins.  

 

Mr. Tyler referenced the summary table on Local Business (B&O) Tax Rates and said there are 

cities mentioned in the footnotes that have gross receipts above which B&O taxes apply. The 

rate structure by amount and industry depends on community objectives and the business 

composition of a community. 

 

Question: Are there comparable examples for the other revenue tools? 

 

Mr. Tyler said the B&O tax is one of several revenue options identified at the last meeting. There 

was a request for additional B&O tax information at the last meeting. The preparation of this 

information does not represent a predisposition for use of the B&O or any other tool.  

 

Question: Cities using a B&O tax include none on the east side of the state or bordering Oregon. 

Is there a reason for that distribution?  
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Mr. Tyler said the use of the local B&O taxes occurs in western Washington. He is not aware of 

studies about the effects of B&O tax in border communities, but can look into if any exist.  

 

Comment: A smaller assessment using a combination of revenue tools would more fairly 

distribute the burden compared to taxing retail businesses which are already over-taxed. The 

CRT member would like to see fees on business licenses and utilities included in the revenue 

package.  

 

Comment: The group previously talked about research on multifamily and non-owner-occupied 

housing. 

 

Mr. Tyler said the analysis the City has done so far regarding multifamily housing is for 

properties with five or more units.  

 

Question: Would large multifamily complexes be subject to the B&O tax? 

 

Mr. Tyler said property management firms would likely be covered by the B&O tax, but he 

would have to confirm. 

 

Comment: The community agrees we need more law enforcement. Using a B&O tax does not 

share the costs with those who desire the service. Those who want police services should pay 

the costs for those services.  

 

Comment: Multifamily housing and Walmart generate the highest rates of service calls. If calls 

are from a particular sector, that sector should also pay the costs.  

 

Mr. Tyler noted the revenue options sheet includes a fee assessment for retail businesses and 

one for multifamily housing. Those options can be considered as part of a series of revenue 

options to meet the guiding principles. 

 

Comment: The recent City affordable housing task force showed some would be concerned with 

a fee on multifamily housing. On the other hand, no sector is likely to welcome a new tax. How 

will the group come to consensus?  

 

CRT BRAINSTORM AND DISCUSSION: CONSIDERATIONS FOR REVENUE PACKAGE COMPARISONS  

Ms. Pressentin said the question of how the group will make a decision is a good one. The CRT’s task is 

to develop a package of tools to recommend to City Council. Some combination of tools is needed.  Ms. 

Pressentin noted a couple ideas which could be used to aid the decision-making process – to distribute 

revenue across sectors and to balance areas that generate calls – and asked what other ideas the group 

has for decision-making.  

 

Question: Why are taxes on hotel rooms not on the list of tools?  
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Mr. Tyler said the lodging tax is a special revenue source for specific purposes like the 

convention center and tourism-oriented events.  The tax cannot be used for general 

governmental purposes like law enforcement. 

 

Comment: A CRT member suggested taking a straw poll where each CRT member picks the top 

five or six tools. Then, staff should develop several model packages for comparison.  

 

Comment: Businesses already pay a head tax. It would not be fair to pay another tax. In the 

insurance industry, regulations prevent revenue from being raised to cover additional costs.  

 

Comment: Councilmember Burkman said some industries have small margins and suggested 

giving businesses a choice of how the tax is deployed. 

 

Mr. Tyler said it would be difficult administratively to offer a choice of tax calculation. The 

administrative effort would take revenue away from its intended uses. There are examples of 

tiered taxes, but he is aware of none where a choice is given.  

 

Comment: Different rates for different business types could be useful.  

 

Question: Would a B&O tax and assessment on retail constitute “double-dipping?”  

 

Mr. Tyler said there is already a business surcharge which is a head tax. The group may discuss if 

a new tax would replace the surcharge or if both would be used.  

 

Comment: The head tax funds transportation needs. 

 

Mr. Tyler said if the head tax, which is currently dedicated to transportation funding, were 

eliminated or used for police services, it would have to be replaced with another revenue source 

to ensure there was no reduction in the current transportation funding program.  

 

Comment: The group should think beyond police funding to address the concern among 

business owners that the structural deficit does not affect police only. The business community 

would like to find a solution that addresses the whole portfolio of City services so total future 

tax assessment is more predictable. There is a group of business representatives meeting later 

in August to discuss this topic.  

 

Mr. Holmes said the street funding process resulted in a revenue stream and there is an 

affordable housing proposition on the ballot. The City is also looking at parking fee rates. The 

park system also needs a capital strategy to address deferred maintenance. These are all 

symptoms of the structural deficit as revenues fail to keep pace with inflation and growth. The 

new revenue needed for police is in the context of all City needs which are driven by similar 

values.  
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Comment: Other governments are also looking to businesses for more funding. There are 

carbon emission rules under consideration with the state. Minimum wage is on the ballet. There 

are a number of things the business community is tracking and would like to understand in 

context.  

 

Ms. Pressentin suggested discussing decision-making criteria the CRT will use. She asked members to 

brainstorm criteria or principles for putting together a package of recommendations.  

 

Comment:  The CRT would benefit from a chart showing how much could be raised at different 

rates using the various revenue options.  

 

Mr. Tyler noted the materials provided to the CRT include some minimum and maximum rates. 

His team can further clarify for the benefit of the CRT.  

 

Question: There are community factors related to law enforcement needs. A criterion should be 

included about not exacerbating other community issues. Are there any studies about how 

various fees and taxes effect the community to help the CRT compare different revenue 

sources? 

 

Mr. Tyler will check with the municipal research service on how new fees would play out. 

 

Comment: The CRT members could form groups and identify their top five revenue sources to 

be evaluated.  

 

Comment: It would be good to know how raising new revenue would impact businesses. Is 

there a table showing how different sectors would be impacted? 

 

Mr. Tyler said the current status of the tax and what it would be if increased can be shown.  

 

Question: Can we see how the multifamily fee could be structured to avoid negative impacts to 

people of low income? 

 

Mr. Tyler said available information for multifamily is number of units. The City does not know 

the rents for those units. The example councilmanic revenue option for multifamily would raise 

$230,000. The evaluation of revenue options is somewhat subjective and will benefit from CRT 

member expertize.  

 

Comment: Marijuana revenue should be included in the calculation of available and needed 

resources.  

 

Mr. Holmes said revenue from marijuana is already assumed in the calculation. Councilmember 

Burkman added the City Council dedicated funding from marijuana to police services.  
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Question: Has the City considered addressing the sales tax revenue lost when Vancouver 

residents shop in Oregon? 

 

Mr. Tyler said about $10 million per year is lost. The big ticket items are cars and furniture. 

Some sellers ask if purchased items will go to Washington. Chief McElvain said the Washington 

State Patrol is in charge of this issue. 

 

Comment: There was a recent letter to the editor about cracking down on Oregon licensed 

vehicles. The lost revenue is to the state. The City does not have a role in enforcement.  

 

Mr. Tyler said if a vehicle is registered in Oregon the sales tax is not applied. The sales tax must 

be paid if the vehicle is subsequently registered in Washington.  

 

Comment: The City should develop some revenue scenarios for comparison.  

 

Mr. Tyler agreed. If the CRT members identified their top five options, City staff could craft some 

scenarios for further discussion. 

 

Comment: Some people will think the B&O tax is the best option, but the business community 

will likely disagree. Some of the scenarios for comparison could be 1) only a B&O tax, 2) B&O in 

combination with other sources, and 3) a package excluding B&O.  

 

Comment: The last time B&O came up the business community said it was unfair compared to 

raising revenue from the residential sector. The pie chart shared by the City about the source of 

current funding showed a greater share on residential. Can the group see if businesses truly 

have an unfair burden? 

 

Question: A property tax would have to go to voters. It that something the CRT should consider?  

 

Mr. Holmes said the CRT charter calls for identification of a councilmanic solution or to suggest 

next steps if one cannot be determined. If a solution failed in a vote the problem of Police 

resourcing would persist. Mr. Holmes advised City Council to take action within their authority 

as police services are not discretionary. 

 

Councilmember Burkman said voter approval would also take too long to put the needed 

revenue in place.  

 

Ms. Pressentin asked the group if three scenarios would be sufficient for comparison, or if more should 

be prepared.  

 

Comment: The group should consider what other taxes are currently in place and added 

recently and also look at the bigger picture and context of how to address future needs.  
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Comment: A FTE-based fee on businesses is an option. Only one business tax should be 

considered so they are not taxed twice. Some industries operate with narrow margins and some 

exceptions or thresholds could be set.  

 

Mr. Tyler said there is some flexibility in how a B&O tax is applied; allowing for industry-specific 

rates, for example.  

 

Comment: Multifamily housing requires a lot of services, but the City encourages more 

multifamily building.  

 

Comment: In East Vancouver many single-family homes are rented. Renting these home is really 

a small business but the City does not make the owners get a business license. The City has 

records of non-owner occupied homes. 

 

Comment: It would be hard for the City to identify those cases as some owners finance their 

home as owner-occupied and then later rent it out. 

 

Question: Do governments using utility revenue for things not related to the utility services have 

lowered bond ratings?  

 

Mr. Tyler said they would have to look into this more.  

 

Comment: When developing scenarios for comparison, it would be good to have some options 

among those that package different revenue sources.  

 

Ms. Pressentin said the scenarios can also be teased out in small group discussions. Mr. Holmes 

said each of the scenarios should include some analysis in regard to the criteria and guiding 

principles.  

 

Comment: The CRT member suggested creating a model where members could explore 

different scenarios, perhaps using Excel.  

 

 

PUBLIC COMMENT 

There was no public comment. 

 

NEXT STEPS 

Councilmember McEnery-Ogle asked CRT members if any will not be able to attend the scheduled Aug. 

31 meeting. Dave Fuller said he cannot attend on Aug. 31.  

 

The group discussed rescheduling CRT meeting number seven as the previously proposed date of Sept. 

28 will not work. Mr. Holmes said the City budget is due by the beginning of October by statute. Staff 

will follow up with CRT members to schedule meeting number seven.  
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The flip chart notes taken by Ms. Pressentin will be provided for CRT reference and further input. Ms. 

Pressentin invited CRT members to provide further input as the meeting closed and before the next 

meeting.  

 

Councilmember McEnery-Ogle adjourned the meeting. 

 

**** 

  



 

15 
 

FLIP CHART NOTES 

 

New revenue guiding principles 

 Supplement, not supplant 2016 baseline revenue 

 Net positive – no robbing Peter to pay Paul 

 Equitable – A balance of who pays 

 Stable – Reliable and predictable revenue generation 

 Sustainable – Will keep pace over time 

 Accountable – Able to describe and measure results of new resources 

 

CRT comments related to police services: 

 Protection of personal safety over personal property 

 Potential to prevent crime 

 Efficient use of resources 

 Positive return on investment 

 Promotes community livability 

 Protection of individual or business investments 

 

VPD proposal: 

 Continue to build relationships in the community 

 Increase ability to be proactive in the community 

 Respond to projected population increase and increased number of calls 

 Maintain officer safety and minimum staffing levels 

 Efficient use of resources – especially for patrol. Reduce overtime. 

 Not a wish list 

 

What does the CRT think about the VPD proposal? 

 Is it enough? 

 Logical / rational 

 Well thought out 

 Safety concerns of officers given PDX decision to use two per car 

 

Efficiencies: 

 Crime analysis 

 Balance and minimize overtime with the proposal 

 

Minimize use of grant funds moving forward for stability 

 

VPD proposal:  

 Looks ahead to meet need in five years – not exceed 

 Allows over-hire to meet gap which always exists between the number of officers active versus 

authorized 

 Explain in outreach materials 
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 Opportunities for efficiencies with crime analysis; training? 

 Important to clarify for community that proposal allows VPD to be proactive and respond to 

population increase 

 

Another revenue option? 

 Liquor revenue goes to the state 

 Single-family rentals? 

 Hotel (lodging) occupancy tax 

o Limited uses for regional facilities 

 

B&O tax: 

 Different rates and thresholds allowed 

 B&O tax tends not to be used by border cities and counties. More in western Washington. 

 Multifamily 

 

Criteria: 

 Distribute revenue generation to/across sectors 

 Balance needed to areas that generate police calls 

o Multifamily fees 

o Retail fees 

 Local B&O tax would come on top of head tax 

o Can businesses choose one? 

 Multi-tiered approach? 

 Police not only City service -> Need to look holistically at needed revenues for long-term 

sustainability 

 Don’t exacerbate other issues/problems in city 

 Don’t disproportionally affect one sector 

  

 


