
In the six years since the end of the recession, 

Vancouver’s population has grown by about 10,000 

people to 173,500, while police call volume and service 

demand have increased by 27%. With few exceptions, 

staff and capacity reductions across the City 

organization associated with the great recession have 

largely not been restored.  

In recent years, the Vancouver Police Department (VPD)  

has made changes to the way it deploys resources to 

improve efficiency and effectiveness and has 

developed new approaches and business models to 

maximize its existing resources. Despite these efforts, 

VPD is unable to meet the community’s increasing 
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demand for key police services, such as traffic 

enforcement and property crime investigations.  

VPD also does not have capacity to operate robust 

intelligence/crime analysis and community outreach 

programs—key strategies that can help develop 

positive relationships between police and the community 

and foster a stronger sense of safety in the city. 

In January 2016, VPD Chief McElvain presented a 

staffing plan to City Council, proposing an increase in 

VPD staffing to 232 sworn and 62.5 civilian staff over 

a five-year period. The Chief’s recommended staffing 

plan is shown below.  



Annexation revenue &  

marijuana sales tax 
N/A $500K N/A $2M N/A $2.1M N/A $2.1M  

Federal COPS Grant N/A $400K N/A $400K N/A $400K N/A N/A  

Annual assessment on  

multi-family housing  

property owners* 

$20/ 

rental unit 
$500K 

$20/ 

rental unit 
$1.02M 

$20/ 

rental unit 
$1.5M 

$30/ 

rental unit 
$2.3M $90 

Annual assessment on    

retail property own-

ers** 

6 cents/ 

sq. ft. 
$400K 

7 cents/  

sq. ft. 
$900K 

1 cent/ 

sq. ft. 
$1M 

6 cents/ 

sq. ft. 
$1.4M $0.20 

Annual assessment  

on commercial  

property owners** 

4 cents/ 

sq. ft. 
$300K 

5 cents/ 

sq. ft. 
$700K 

2 cent/ 

sq. ft. 
$900K 

4 cents/ 

sq. ft. 
$1.2M $0.15 

Annual assessment  

on industrial  

property owners** 

3 cents/ 

sq. ft. 
$400K 

3 cents/ 

sq. ft. 
$700K 

1 cent/ 

sq. ft. 
$800K 

3 cents/ 

sq. ft. 
$1.2M $0.10 

Additional business  

license surcharge 
$10 $400K N/A $400K $10 $800K N/A $800K $20 

Additional utility tax 2% $2M 0.4% $2.5M 0.9% $3.4M N/A $3.4M 3.4% 

TOTAL REVENUE  $4.9M  $8.6M  $10.9M  $12.4M  

* Properties that house seniors and/or disabled persons exempted; properties that are affordable to households earning 60%r or less of AMI exempted 

**First 5,000 sq. ft. exempted; non-taxable properties and properties serving senior and/or disabled populations exempted 

In April 2016, the Mayor directed the formation of a 

Community Resource Team (CRT) consisting of 20  

community members and business leaders, including 

three Councilmembers, representing a diverse range of 

backgrounds.  

The CRT held nine public meetings between April and 

November 2016 to: 

 Review current VPD demand trends, resources, 

service levels and outcomes. 

 Review service level options and projected 

measures and outcomes. 

 Review and recommend to City Council: 

 Levels of service for key police functions that 

directly address community safety priorities. 

 A multi-year staffing and resource plan. 

 

 A multi-year, sustainable funding strategy that 

provides increased funding for staff and 

resources and does not rely on reductions in 

other general fund areas. 

The CRT delivered its recommendations to City Council 

in December. In addition to providing an equitable, 

stable and sustainable funding proposal, the CRT also  

recommended that the City begin a public process to 

discuss and address the structural deficit in City 

revenues (revenues aren’t keeping up with the cost of 

doing business) and that the City convene the CRT 

annually to report on progress and outcomes of the 

police resourcing initiative. 

Information and materials from the CRT meetings are  

available online at www.cityofvancouver.us/CRT. 
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