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CHARTER 
 
Background:  In the six years since the end of the recession, Vancouver’s population has grown by 
about 10,000 people to 171,000, and police call volume and demand for services have 
increased on pace with population. With few exceptions, staff and capacity reductions across the 
City organization associated with the great recession have largely not been restored. The 
Vancouver Police Department (VPD) currently has authorized staffing of 196 commissioned 
officers and 24.5 civilians, 17 and 12 fewer than the pre-recession peak, respectively. In recent 
years, VPD has made changes to how it deploys resources to improve efficiency and 
effectiveness, and is developing new approaches and business models in pursuit of sustaining and 
improving outcomes.  
 
Problem Statement:  Despite evolution of business practices and deployment approaches, the 
VPD is unable to meet community and operational demand for key police services, such as a 
traffic patrol and property crimes units. In addition, VPD does not have capacity for robust 
intel/crime analysis and community outreach, key strategies that can help Vancouver continue to 
enjoy a strong sense of safety and a positive relationship between the VPD and community. While 
the City Council has expressed interest in having more proactive police services in the City, the 
expected levels of service – and associated resource needs – have not been clearly defined. The 
VPD has developed a preliminary report outlining resources and delivery of projected outcomes, 
which will serve as a starting place for a community and Council conversation about level of 
service expectations and funding options.  
 
Approach & Outcome:  The Mayor will appoint a Community Resource Team comprised of three 
Councilmembers (including the Mayor Pro-Tem who will chair) and up to 15 community members 
to work with the City Manager and Chief of Police, through a focused series of meetings, to:  
 

 Review current VPD demand trends, resources, service levels and outcomes  

 Review service level options and projected measures and outcomes  

 Review and recommend to City Council:  
o Level of service for key police functions that directly address community safety 

priorities, with projected outcomes  

o A multi-year staffing and resource plan to support identified levels of service and 

outcomes  

o A multi-year, sustainable funding strategy that provides increased funding for 
staff, technology, equipment, and facilities and which does not rely on reductions in 

other general fund service areas  

 
Timeframe:  The process will start in April 2016, with meetings scheduled approximately every 
three weeks.  A total of 6-7 meetings are anticipated with the process completed by mid-August.  
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GROUND RULES   

 

 Meetings will start and end on time, unless the Community Resource Team (CRT) believes 

there is value in extending the meeting time. 

 CRT members will prepare for meetings by reviewing advance materials. 

 The facilitator’s objective is to provide a process that allows a good exchange of 

information and helps the CRT provide the input that the Chief and the City Manager have 

asked for. 

 Your job is to ask questions and provide candid feedback that the Chief and City 

Manager can use in assessing the Vancouver Police Department’s service options, staffing 

and potential funding strategies.  

 The CRT will be supported by a Technical Resource Team, comprised of City staff, which 

will present information, answer questions and be available as an additional resource.  

 CRT Meetings will be advertised as open public meetings with time on the agenda for 

public comment.  

 If a CRT member is contacted by the media, you may speak about CRT matters only in 

your personal capacity and not on behalf of the CRT. Please refer media inquiries about 

the CRT to the City’s Communications Manager.  

 To make sure that we’re all operating with the same information, we ask that, to the 

extent possible, you refrain from discussions on this topic with City staff outside of the 

formal meetings. 

 


