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CITY OF VANCOUVER SALARY REVIEW COMMISSION  
REGULAR MEETING AND PUBLIC HEARING 

THURSDAY, JANUARY 19, 2012 
 
 
CALL TO ORDER 
On January 19, 2012, the Salary Review Commission held a regular meeting in 
the Aspen Conference Room at the City Hall Building, 415 W 6th Street. The 
meeting was called to order at 4:29 p.m. 
 
Members present were:  Jim Williams, April Wright, Ernie Schnabler, Lyle 
Coblentz and Ben De Lozier. Staff present were: Linda Marousek - Assistant City 
Attorney, Debby Watts – Human Resources Analyst and Tami Janecki - Human 
Resources Analyst. 
 
OATH OF OFFICE 
Each of the new members took an oath of office administered by Ms. Marousek 
and signed a written copy of the oath for the City Clerk’s Office as required by 
City Charter sections 11.10 and 11.11. 
 
NEW BUSINESS 

A. Select a chairperson for the committee 
 

Debby Watts opened by stating that the committee would need to select a 
chairperson.  Mr. Williams nominated Ms. Wright as chairperson.  Mr. De Lozier 
seconded the motion and all unanimously voted that Ms. Wright serve as 2012 
SRC chairperson.   
 

B. Discussion of commission’s role 
 

Ms. Marousek passed out information on the City Charter Article II and the Salary 
Review Commission (SRC) guidelines.  She gave a brief history of the SRC and 
explained the duties of the SRC.  She said that as set forth in the City Charter, 
the SRC is to study the relationship of salaries to the duties of the mayor and 
council and set salaries for them.  In 1994 the City of Vancouver voters voted to 
approve an amendment of section 218 of the City Charter to establish the SRC.  
Vancouver was ahead of state law in setting up a SRC.  She explained that there 
are five (5) unpaid Members of the SRC, appointed for staggered four (4) year 
terms by the Mayor.  Ms. Marousek pointed out that the SRC has a requirement 
of a minimum of two public meetings, which can include the Mayor and City 
Council members for input only.  She explained that the recommendations of the 
SRC are composed into an Ordinance which is filed and enacted each biennium. 
   

C. Discussion of the Open Public Meetings Act 
 
Ms. Marousek referred to two (2) handouts called “Policies and Procedures” and 
“Knowing the Territory”, specifically explaining email policies and its reference to 
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city business email being public knowledge.  She explained that anything 
commissioners do in SRC meetings is subject to the Public Disclosure Act.  Ms. 
Marousek suggested that if there is that concern, commissioners should create 
an alternative email address that just accepts emails for the SRC.   
 
She referred to page 28 and discussed the communications of the 
Commissioners.  She explained that communication as it relates to the SRC 
cannot be discussed outside of a public meeting, which includes email, telephone 
or face to face.  She emphasized that if the commissioners meet outside of the 
public meeting setting, they talk about something other than SRC business.  She 
explained that there are fines of $100 for violation of the open public meetings 
law. 
 
Ms Marousek also referred to page 36, The Public Disclosure Act. She explained 
that the public is entitled to view records which include emails, mail and 
voicemail.  She explained that the SRC is a public record subject to public 
disclosure and reminded the Commission to keep conversation during SRC 
meetings related to City business.  
 
The next item referred to by Ms. Marousek was “Public Meetings and How to 
Hold Them”.  She explained the difference between public meetings and public 
hearings; discussing quasi-judicial and legislative.  She stated that the SRC is 
subject to legislative public hearing requirements and described public notice, 
appearance of fairness, agenda and meeting topics, public comments, 
deliberations, and other related considerations.   
 
Ms. Marousek referred to a sample script on page 6 which the presiding officer 
may find helpful to follow for opening and presiding over the public hearing.  She 
recommended that all come to SRC meetings prepared, and asked staff to 
ensure proper notice and copies are provided.  She explained that it is 
Chairperson Wright’s responsibility to keep order during each meeting, and that 
the Committee has a responsibility for effective deliberation. 
 
Debby Watts suggested that a vice chairperson also be elected.  Mr. Schnabler 
nominated Mr. Williams as vice chairperson.  Chairperson Wright seconded the 
motion and all voted unanimously that Mr. Williams serve as 2012 SRC vice 
chairperson.   
 
Communications 

A. Public Hearing 
 

Chairperson Wright opened the public hearing portion of the meeting.  There was 
no public present to make a statement.  The public hearing was closed. 
 

B. Commission 
a. Schedule next meetings 
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The next item to discuss was the scheduling of future meetings.   
 
The SRC agreed on the following meeting dates and times: 
 
Thursday, February 16, 2012 @ 4:30 pm 
Thursday, March 8, 2012 @ 4:30 pm 
Wednesday, March 29, 2012 @ 4:30 pm 
 
 b. Research/information requests 
 
Mr. Williams asked about the SRC’s 2010 list of comparable cities, and Ms. 
Watts discussed the use of WA vs. OR state comparators.  Mr. DeLozier asked 
about the criteria for selecting this list.  Ms. Watts stated that the considerations 
were proximity (state), 50% above or below current population size, and 
Council/Manager form of government.  Mr. Coblentz asked about the Spokane 
data “skewing low” last cycle.  Ms. Watts explained the role of a Strong Mayor 
and how it can impact pay data – she stated that she would review to see if this 
type of data was included in last year’s analysis.   
 
Mr. Williams asked about the status of City contracts and general City employee 
salary increases.  Ms. Watts stated that since 2009, there had been no COLA’s 
or base wage adjustments.  She stated that most employees, non-union and 
general union, received 1.5% pay increases effective 1/1/12.  She also stated 
that pay increases throughout the year have now been included (non-union step 
increases were frozen).  Mr. Williams asked about City Manager pay.  Ms. Watts 
stated that the City Manager received a 3.5% increase.  She stated that she 
would bring historical City pay information to the next SRC meeting.   
 
Mr. Williams asked if there should be a general discussion regarding pay 
philosophy.  He asked if the Commission would look at the roles as public 
volunteers with a little back for their expenses – similar to community service.  He 
asked if the Commission would look at the roles as jobs; handling important 
policy matters who should be given consideration.  He asked the Commission if it 
should be a combination, not based on performance but paid according to their 
duties.  Mr. Schnabler said that he felt this was public office, and that the pay rate 
is published.  He stated there is no way the City can compensate for the hours 
spent, so the Commission should consider reimbursement of actual expenses.   
 
Mr. Williams asked if there was reimbursement available for Mayor and Council 
for mileage, meals, etc.  Ms. Watts said yes.  Mr. Schnabler stated that he felt it 
was not right for the Mayor and Council to be compensated as policy making 
executives and cited the City’s ability to pay.  Mr. Williams stated that the 
Commission starts their work by using the existing pay rates, and asked if the 
SRC could institute a pay decrease.  Ms. Marousek and Ms. Watts stated that 
they would have to review the original charter to provide a definitive answer at 
the next meeting.  Mr. Coblentz asked if the mayor is considered full-time.  Ms. 
Watts said no. 
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Chairperson Wright asked if there were additional information requests beyond 
the comparator reports and historical/forecasted City employee pay information 
to be provided at the next meeting.  She asked if there was any other special 
information requested last biennium; Ms. Watts stated that she could also 
provide CPI data and research as to how other cities are determining this pay, to 
which Chairperson Wright and the Commission agreed. 
 
It was requested that the Mayor and Council Members be invited to the March 8th 
and March 29th meetings to provide information and/or answer questions if they 
so choose.  Mr. Schnabler asked about the list of questions utilized last 
biennium.  Ms. Watts reviewed the past questions and the Commission agreed 
on the same list to provide to current incumbents.   
 
ADJOURNMENT 
There was no further business; therefore the meeting was adjourned at 
approximately 5:20 pm. 
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