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CITY OF VANCOUVER SALARY REVIEW COMMISSION  
REGULAR MEETING AND PUBLIC HEARING 

THURSDAY, FEBRUARY 16, 2012 
 
 
CALL TO ORDER 
On February 16, 2012, the Salary Review Commission held a regular meeting in 
Council Chambers at City Hall, 415 W 6th Street. The meeting was called to order 
at 4:30 p.m. 
 
Members present were: April Wright, Ernie Schnabler, Lyle Coblentz and Ben De 
Lozier.  Members excused were: Jim Williams.  Staff present was: Linda 
Marousek - Assistant City Attorney, Debby Watts – Human Resources Analyst 
and Tami Janecki - Human Resources Analyst. 
 
APPROVAL OF MINUTES – MEETING OF JANUARY 19, 2012 
 
A MOTION WAS MADE BY MS. WRIGHT TO APPROVE THE MINUTES FROM 
THE JANUARY 19, 2012 MEETING.  THE MOTION WAS SECONDED BY MR. 
SCHNABLER AND MR. DE LOZIER AND CARRIED UNANIMOUSLY TO 
APPROVE. 
 
COMMUNICATIONS 

A. Public Comments/Hearing 
 

Chairperson Wright opened the public hearing portion of the meeting.   
 
A citizen in attendance, self-identified as Barbara Daniels, provided copies of an 
article from The Columbian.  Ms. Daniels stated that the column compared 
government workers to private workers and asked the Commissioners to read it, 
peruse it, and think about it when discussing salaries.  She said that she may or 
may not attend another meeting, and stated to the Commission that “we’re still in 
a recession and that the economy is not all that good”.  Ms. Daniels requested 
that the Commission “keep that in mind when thinking about an increase or not”. 
 
There were no additional requests for statement by a member of the public.  The 
public hearing was closed. 

 
NEW BUSINESS 
 

A. Compare current salaries to those of comparable cities in 
Washington State 

 
Ms. Watts explained the items located in each Commission members’ packet – 
including information from other jurisdictions in Washington with updated 
information to include Mayor and Councilmember salaries and ancillary benefits 
information.  She stated that there was another sheet (Mayor and 
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Councilmember Comparables) to compare Mayor and Councilmember salaries 
by jurisdiction to our median – the City’s current pay philosophy.  In Washington, 
only two jurisdictions do not have a strong mayor; current rates are at 134% of 
median of the market.  She stated that there are more comparables for the 
Councilmembers salary; currently this is at 127% of the median of the market. 
 
Mr. Schnabler asked Ms. Watts if there had been pay increases in other 
jurisdictions over the last couple of years.  Ms. Watts stated that Tacoma has had 
an increase of approximately 5% over the last two years; this is stated in their 
Municipal Code (2.75% every year).  For most of the other jurisdictions, salaries 
remained the same but one increased slightly.  Ms. Watts stated that the City of 
Renton is a new comparable this year – she said that they are on the low side 
which may have had an effect on the overall median. 
 
Mr. Coblentz asked why the Commission is called the “Salary” review 
commission and not honorarium.  Ms. Marousek stated that the State 
Constitution, article 11 section 8, uses the term salary and so the City is 
consistent with that practice.  Mr. Coblentz asked if the term is more legally 
binding, and Ms. Marousek stated that was what we’re authorized to act on, so 
that is the word we use.   
 
Mr. De Lozier asked about the difference between a strong mayor and mayor.  
Ms. Marousek stated that strong mayor is the equivalent of our local City 
Manager; equivalent to a full-time employee.  She said that in our city, the mayor 
is honorary head of government and the City Manager runs the City.   
 
Mr. Schnabler asked if the City of Vancouver mayor and councilmembers paying 
a portion of their health insurance was new.  Ms. Watts said yes, it started in 
February 2011 - before that time it was full coverage.  Mr. Schnabler asked about 
City employees; Ms. Watts stated that they have had dependent share for 
several years.  In 2011, Council requested to pay the same as the non-union 
employees and so now have a premium share.  Mr. Schnabler asked what the 
share is; Ms. Watts stated it depends on the coverage.  On Regence plan, single 
coverage is no cost, employee only is $90.70/month up to $157/month for family.  
Kaiser coverage is a little less expensive. 
 
Ms. Wright asked the Commission if they had received the budget document.  
Ms. Watts stated that Natasha Ramras prepared the presentation and offered to 
attend the next meeting if the Commission had questions or requests for more 
information. 
 
Mr. Schnabler asked about Councilmember bonds (included in the budget 
documents).  Ms. Marousek stated that under State Law, the City Council can 
(within certain parameters) can vote to issue bonds and impose an obligation on 
the City to pay those back without a public vote.   
 

B. Discussion 
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Ms. Wright stated that, after reviewing the budget document, it stood out for her 
that the City of Vancouver is still in a structural deficit and that projection is 
increasing – there have been significant cuts to programs, and the fiscal budget 
is changing with the economy and what is happening in the City.  She said that 
even before looking at the comparables, the state of the finances spoke volumes 
to her. 
 
Mr. Schnabler stated that he felt the Commission needs to look at fiscal 
responsibility and not just an emotional approach.  He said that “to me, it would 
be a hard sell” when we look at public safety cuts and individual budgets 
cutbacks, it’s a tough time for everybody.  He stated that he would have a hard 
time to vote for any increase.   
 
Mr. De Lozier stated that on the funding source chart, he saw that almost half 
came from property tax and sales taxes.  He said that he wasn’t surprised, but 
recently going through a school levy he stated that he thought that it was too 
soon to vote for another property tax increase.  He stated that he was surprised 
that there were not more sources of revenue. 
 
Mr. Schnabler said that he agreed; that is what the economy has done.  He 
stated that people losing their homes and property tax is going down.  He said 
that nobody has money to buy, and those who do are saving – not buying new 
cars or spending money. 
 
Ms. Wright stated that those folks still in their homes have seen property values 
decreased. 
 
Mr. De Lozier said that it was “not all doom and gloom” but when we see the 
deficit going up each year all the way out to 2016, it’s like “putting candles out in 
the house”. 
 
Mr. Schnabler stated that he appreciates the Councilmembers very much, but 
feels that they know when they were candidates for election that they are 
volunteering and that whatever compensation they receive will not compensate 
for the hours and efforts they are putting in.  He said that he thinks they should 
not have any problems with accepting a decision that we’re not going to increase 
salaries.   
 
Mr. De Lozier stated that if the voluntary component is there; it is not a surprise.  
He said that it’s different values of the community. 
 
Mr. Coblentz stated that it appeared to him that the City couldn’t even pay for the 
time invested by the mayor and councilmembers.  He said that if it is still 40-60 
hours a week, like some mentioned last cycle to represent the City, there is no 
way to compensate for their time. 
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Mr. Schnabler said that if he was running for Council, he would know that up front 
and would want to do a good job and get re-elected but they can’t be 
compensated for that monetarily. 
 
Ms. Wright stated that the budget forecast was very telling, and that it would be 
difficult for her, speaking as a citizen, to do the responsible thing to ignore that 
financial situation as much well-wishing as she would like to do.  She said that 
looking at the numbers, pretty much everything is being cut back, and that the 
possibility of laws and budget allocations at the State level may also affect the 
City of Vancouver.  Ms. Wright stated that, based on the report there is some 
desire for Vancouver to stay competitive and based on the comparables she 
feels they are doing pretty good.  She agrees that the City can’t really pay 
mayor/council for what they do, but her position is that she couldn’t see, at this 
point, increasing their salaries given the economic situation. 
 
Mr. Schnabler said that he is willing to speak with whoever would like to talk with 
the Commission about how they feel, and so those individuals can also 
understand how the Commission feels. 
 
Ms. Watts said that she has a scheduling conflict for March 29th and, once that is 
worked out, staff would invite both mayor and council to the next two meetings. 
 
Mr. Coblentz stated that it would be nice to ask the people this is affecting if there 
are non-monetary rewards that could be provided. 
 
Ms. Watts stated that it was the SRC’s purview to review the salary piece, and 
Ms. Marousek said that the Commission is allowed to ask questions about those 
other benefits, but can only set salaries within your authority.  She stated that it’s 
crucial to consider the budget, but the Commission’s charge is to consider the 
relationship of the salary to the duties and it’s entirely appropriate to talk to the 
councilmembers and mayors about the relationship to the duties. 
 
Ms. Wright stated that as she was reviewing the material, she considered the 
issues before the City that tend to take up a lot of their time, so hearing from 
them would be appropriate.   
 
Mr. Schnabler asked if the Commission had come up with questions to provide 
ahead of time. 
 
Ms. Wright stated that they had, and agreed that it was a good list. 
 
Ms. Watts stated that staff would send those ahead of time and offer two dates 
for the mayor and council to appear, and that they can also send those questions 
in for consideration. 
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Ms. Wright stated that the Commission had discussed the question list and all 
had agreed that those questions were sufficient.  She stated that there was a 
potential meeting conflict and so would like to discuss a reschedule. 
 
The Commission unanimously decided to reschedule the March 29th meeting to 
March 22nd at 4:30 PM.   
 
Ms. Watts asked if there were any further research requests, to which there were 
none brought forward.  Ms. Watts provided the CPI data requested at the last 
meeting, which was 2.5% in 2010 and 2.7% in 2011.  At this time, Ms. Wright 
concluded the discussion portion of the meeting.   
 
 
ADJOURNMENT 
There was no further business, therefore a motion was made to adjourn the 
meeting.  The motion was seconded and approved. 
 
Adjourned:  4:59 p.m. 
Next Meeting:  March 8, 2012 - 4:30 p.m. 
 
 
 


