
4/2/12 TJ 

CITY OF VANCOUVER SALARY REVIEW COMMISSION  
REGULAR MEETING AND PUBLIC HEARING 

THURSDAY, MARCH 22, 2012 
 
 
CALL TO ORDER 
On March 22nd, 2012, the Salary Review Commission held a regular meeting in the 
Aspen Conference Room at City Hall, 415 W 6th Street. The meeting was called to order 
at 4:30 p.m. 
 
Members present were: April Wright, Ernie Schnabler, Ben De Lozier, Lyle Coblentz 
and Jim Williams.  Staff present was: Linda Marousek - Assistant City Attorney, Debby 
Watts – Human Resources Analyst and Tami Janecki – Human Resources Analyst. 
 
APPROVAL OF MINUTES – MEETING OF MARCH 8, 2012 
 
A MOTION WAS MADE BY MS. WRIGHT TO APPROVE THE MINUTES FROM THE 
MARCH 8, 2012 MEETING.  THE MOTION WAS SECONDED BY MR. WILLIAMS 
AND CARRIED UNANIMOUSLY TO APPROVE. 
 
COMMUNICATIONS 

A. Public Comments/Hearing 
Chairperson Wright opened the public hearing portion of the meeting.  There was no 
public present to make a statement.  The public hearing was closed. 
  

B. Mayor/Council Testimony 
Chairperson Wright opened mayor/council testimony portion of the meeting.   
 
Councilmember Turlay was present and offered his testimony.  Councilmember Turlay 
stated that he reviewed his calendar to provide the Committee information about how 
much time he spends on behalf of the City.  He stated that in December and January, 
there were a lot of briefings by departments which took a lot of time.  He said this was 
worthwhile but not to count that as a new Councilmember and don’t reflect the ongoing 
job.  Councilmember Turlay stated that the biggest time commitment was Mondays, 
when workshops start at 4 or 3:00 PM.  He said that he also attends CREDC to 
represent the City, twice a month, and serve as a Representative at the Metro Policy 
Advisory Committee twice a month, two hours each.  He said that the price of gas is 
going up, but understands that those costs are reimbursed.  Councilmember Turlay 
stated that he is involved in IA Trustee meetings on behalf of the City and region.  He 
said that he attended the Comcast opening with the Mayor and Councilmember 
Hanson, and that he would be attending the opening of a transmission shop opening by 
a veteran.   
 
Councilmember Turlay said that they could make a lot more money elsewhere, but most 
of them don’t serve for the money, but it is nice to receive some type of funding to offset 
their costs.  He said that Council gave a pay raise to the City Manager – couldn’t agree 
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more.  Tremendous individual, well organized and makes sure we get to critical issues.  
The timing could not have been worse with City layoffs occurring and cutbacks in Parks 
& Recreation, but that was a deserved raise.  Councilmember Turlay strongly 
recommended to not give a pay raise to City Council; that they needed to lead and that 
would be his recommendation.    

 
Mr. Cobletnz asked Councilmember Turlay if he felt his compensation equaled his 
expenses.  Councilmember Turlay did say that his compensation did cover his 
expenses.  He did say that if anything were to be done, it would be to offset the cost of 
gasoline. 
 
Mr. De Lozier asked if the Mayor/Council has a high voluntary component to their jobs, 
and if that goes to the City Manager as well.  Councilmember Turlay discussed the role 
of the strong City Manager structure and that he felt that changing to a strong Mayor 
system would not work for the City of Vancouver at this time.  Mr. De Lozier said that we 
have enough people volunteering, and Councilmember Turlay praised individuals who 
had displayed tremendous volunteerism on behalf of the City or other organizations.   
 
Mr. Williams asked if Councilmember Turlay was aware of the compensation rate when 
he ran for his position, and if he would have run if it was half that rate.  Councilmember 
Turlay stated that he did, and he would have run even if there was no pay.  Mr. Williams 
asked if he would have run harder if the compensation was $50,000 instead, and 
Councilmember Turlay responded no, just the same.  Mr. Williams asked if pay was not 
the incentive or disincentive and Councilmember Turlay responded no, pay was not his 
incentive – it was serving.   
 
Mr. Schnabler asked if he was surprised at the amount of time needed to spend.  
Councilmember Turlay stated not really, he was relieved to be done with campaigning.  
Mr. Schnabler asked with the cost of gasoline, does he receive mileage for City 
business down to Portland?  Councilmember Turlay stated that yes, he does receive 
mileage for his travel expenses.   
  
Mr. De Lozier stated that there was an article in the newspaper; mentioning the pay 
rates for each type of Council position.  He said that it also said that each may choose 
health insurance benefits, and asked Councilmember Turlay why individuals wouldn’t 
choose that.  Councilmember Turlay stated that he already had coverage and would 
have to pay monthly for the City’s coverage; stated that it didn’t make sense for him.   
 
Ms. Wright asked for clarification regarding the salaries of the Mayor and Mayor Pro-
Tem, and if he recommended no pay increase for them as well.  He stated yes, it did 
include those positions.  He said that he wanted to lead by example, and it would be 
tough to justify an increase.   
 
The Commission thanked Councilmember Turlay for his time. 
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Ms. Wright stated there were not any other Councilmembers present, and so requested 
to review the written statements submitted to the Commission.   
 
Ms. Wright read aloud Councilmember Hanson’s written statement of “no raise” with the 
group. 
 
Ms. Wright then reviewed the Mayor’s written responses.  She specifically discussed his 
statement regarding question #6 and the need for a larger distinction between the 
Mayor / Mayor Pro-Tem and Councilmembers’ pay rates.   
 
Mr. Williams asked if the Council was expecting additional dates for testimony; Ms. 
Janecki stated that they understood the two open testimony dates to be March 8th and 
22nd, 2012 and that Councilmember Smith intended to submit a written statement.  Ms. 
Watts stated that the Commission could open more dates if they so choose.   
 
Mr. De Lozier stated that he didn’t see an answer to the question in Mayor’s statement.  
Ms. Watts stated that the Commission could read into that statement that the Mayor 
was advocating either raising the two positions or decreasing Council rates.   
 
Ms. Marousek stated that she too could not say what the Mayor intended with his 
statement, but that the increase for the Mayor Pro-Tem is only four years old.  Ms. 
Watts stated that the Commission created that position in 2008 for 2009.  Ms. Marousek 
stated that previously, the position was paid the same.  Mr. De Lozier said that was 
good, and that the individual should be compensated for the different duties.  Mr. 
Coblentz asked if this person changes.  Ms. Marousek stated that the Council elects the 
Mayor Pro-Tem after the general election for two years.   
 
Mr. Williams stated that the Councilmembers were invited to two meetings, and asked if 
the Commission received the statements that had been submitted and that nothing 
stopped them from attending.  Ms. Watts said that was correct, and that Ms. Janecki 
had provided reminders to the Mayor and Commission inviting them to attend or submit 
something in writing.  He stated that he would like to recommend that they consider 
some sort of action.  He said that he didn’t see much change from their last meeting, 
and with the testimony provided, he would have a hard time justifying changing any of 
the salaries. 
 
NEW BUSINESS 
 

A. Discussion 
Chairperson Wright opened the discussion portion of the meeting.   
 
Ms. Wright recapped the public and Mayor/Council testimony received to date. 
 
Mr. De Lozier asked for confirmation about funding sources and projections – he asked 
for clarification on the source of funding.  Ms. Marousek stated that the general fund 
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pays for the Mayor and Councilmember salaries.  Mr. De Lozier stated that, with the 
deficits from 4-7%, he would find it hard to entertain a raise.   
 
Mr. Coblentz stated that he felt the pay rates were an honorarium more than a salary, 
and stated that Councilmember Turlay told the Commission he would serve for nothing.  
He stated that felt the honorarium was fine and would not be in favor of increasing it at 
this time.   
 
Mr. Williams stated that he felt the Mayor and Council are well compensated, that he is 
happy for City of Vancouver residents and that the Mayor and Councilmembers ought to 
see this as an ability to bring people in to the Council fray who might not otherwise run 
for office.   
 
Mr. De Lozier stated that he agreed with Councilmember Hanson and recommended no 
raises. 
 
Mr. Schnabler quoted Councilmember Turlay as saying, as a naval officer, he 
advocates leading from the front.  He said that every one of the Councilmembers knew 
the pay rate when they ran for office and volunteered, especially Mayor Leavitt as he 
served as Councilmember before and watched (former Mayor) Royce Pollard, who was 
a champion of being out there all the time.  Mr. Schnabler said that Mayor Leavitt should 
have known and that none of the people ran for office for the money, but for their 
conviction to serve.  He stated that these rates were an honorarium and it will never 
compensate for all their work and hours; and recommended no raise. 
 
Ms. Wright said that, given the budget projections and the deficit, from an economic 
perspective I don’t feel there should be raises.  She stated that they do need to consider 
the relationship of the duties to the salaries, but based on the feedback they had 
received she stated that she could not see that the top 5 issues have changed since the 
last cycle.  Ms. Wright stated that don’t know if the issues in and of themselves warrant 
an increase.  She stated that answer #6 in the Mayor’s statement was interesting, and 
that in a different fiscal environment might warrant additional discussion, but that she is 
not for raising salaries for any of the Councilmembers, Mayor or Mayor Pro-Tem based 
on the financial state of the City. 
 
A draft of Ordinance No. M-4010 had previously been distributed to the Commission.  
The draft ordinance included a blank for the salaries for 2013 and 2014.   
 
A MOTION WAS MADE BY MR. DE LOZIER TO LEAVE MAYOR, MAYOR PRO-TEM 
AND CITY COUNCIL SALARIES THE SAME FOR YEARS 2013 AND 2014 AS THEY 
ARE FOR YEARS 2011 AND 2012.  THE MOTION WAS SECONDED BY MR. 
SCHNABLER AND CARRIED UNANIMOUSLY TO APPROVE. 
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A MOTION WAS MADE BY MR. COBLENTZ TO RECOMMEND EXAMINATION AND 
CONSIDERATION OF THE DIFFERENCE BETWEEN MAYOR/PRO-TEM AND 
COUNCILMEMBER SALARIES DURING NEXT CYCLE.  THE MOTION WAS 
SECONDED BY MR. SCHNABLER AND CARRIED UNANIMOUSLY TO APPROVE. 
 
Ms. Marousek indicated she would immediately fill in the blank on the ordinance as 
directed by the Commission and return with a final copy for signature by the Chair. 
 
Ms. Watts passed out the draft Final Report and asked for the Commission to review 
the rationale statements for accuracy.  The Commission discussed changes to content 
and order to reflect the discussion during the previous meetings, including the 
statements regarding testimony received, current economic conditions and the desire to 
serve.  
  
The Commission took a recess at 5:20 PM to allow time for Staff to complete the 
Ordinance and Final Report as directed by the Commission. .   
 
The Commission reconvened at 5:25 PM as Ms. Marousek returned and 
Councilmember Stewart arrived and offered her testimony.   
 
Councilmember Stewart stated that she wanted to come and thank the members for 
volunteering and performing the task.  She said that she knew it was difficult because 
the Commission considers economic conditions, what it takes to be a councilmember, 
how important it is, and the whole big picture of council work and what it is, how it’s 
paid, etc.   
 
Councilmember Stewart stated that it is an awesome responsibility; that it involves 
everything and primarily it is finding ways to translate the interests and benefits of the 
citizens into operational policy.  She said that might sound easy, but that they do it on 
the C-Tran board and regional transportation boards, as well as all the committees and 
subcommittees they attend.  She stated that the interest and specialty of each board is 
another learning process and learning curve.   
 
Councilmember Stewart said that the amount of time spent does depend on the 
individual councilmember.  She said that she spends her whole life doing it; 6 AM the 
minute she’s awake, reading emails and planning meetings.  She said that a lot is 
communications with citizens who call up and want a cup of coffee and talk about 
whatever – but that it’s never coffee, it’s always business.  Councilmember Stewart said 
that she has 3 or 4, 1 or 2 hour appointments per day, not including standing 
committees.  She said that she’s traveling at 6:30 AM and getting home at 9:00 PM at 
times in order to spend the time that’s necessary with businesses and neighborhoods 
(60 neighborhood associations).   
 
Councilmember Stewart said that she has not had (true of most members) two days off 
in a row in 2 or 3 months.  She said that a lot of activities happen on Saturdays, when 
they attend as a Councilmember to show support for the event or cause in a way that 
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encourages others to attend and support.  She said that it is very time consuming; the 
knowledge to accumulate, to learn how to be charming under pressure.  She stated that 
it’s a great learning tool as a human being; to learn to listen to every individual situation 
and gain personal resources to dismiss the bluster and listen to the message being 
said.   
 
Councilmember Stewart again thanked the Commission for volunteering, and 
apologized for being late.  She said that the health insurance is a wonderful benefit – 
she said that the salary is not enough for an intelligent, thinking, hardworking person, 
but that it never would be.  She said that it would be offensive to some citizens if 
salaries were increased and she was worried about the public response, stating that the 
City is in a transition working through some tough stuff. 
 
Mr. De Lozier asked Councilmember Stewart how long she had been on council.  She 
stated ten years, and the Commission thanked her for her service.  She stated that it is 
not hocus pocus to believe that a democratic republic makes the best decisions, and 
said that every one of us should work hard to keep it going.  She said that it is an honor 
to participate, and is proud to do it. 
 
The Commission thanked Councilmember Stewart for her time. 
 
Ms. Marousek passed out the Ordinance no. M-4010, completed as directed by the 
Commission, and asked the Commission to ensure the names were spelled correctly.  
Mr. Williams asked if the ordinance was the same as the one for 2011 and 2012, but 
with a new number and new information pertaining to the decision.  Ms. Marousek 
answered yes and confirmed the continuing salary rates as listed in the Ordinance.  All 
Commissioners reviewed the material and Ms. Wright signed Ordinance no. M-4010. 
 
Ms. Watts passed out the Final Report and asked the Commission to review in its 
entirety.  The Commission discussed that the decision was made based on the 
testimony of the Mayor and Councilmembers.  Mr. Williams recommended removing the 
specific designation of two (2) Councilmembers; Councilmember Stewart arrived after 
the vote but her testimony would be recorded in the minutes.  Ms. Watts stated that she 
would make those amendments, including an update on one date field in the document. 
 
A MOTION WAS MADE BY MR. COBLENTZ TO APPROVE THE “BUDGET CYCLE 
2013 – 2014 REPORT AND MAYOR/COUNCIL SALARY SCHEDULE, VANCOUVER 
CITIZEN’S COMMISSION ON MAYOR/COUNCIL SALARY” WITH AMENDMENTS.  
THE MOTION WAS SECONDED BY MR. WILLIAMS AND CARRIED UNANINOUSLY 
TO APPROVE. 
 
ADJOURNMENT 
There was no further business; therefore a motion was made to adjourn the meeting.  
The motion was seconded and approved. 
Adjourned:  5:45 p.m. 
Next Meeting:  April 5, 2012 - 4:30 p.m. 


