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Salary Review Commission  
Regular Meeting and Public Hearing 
April 10, 2014 
4:30 pm 
City Hall Building, 2nd Floor, Birch Room 
 
 

I. Call to Order 
 
Mr. Coblentz called the Salary Review Commission’s second meeting to order at 
4:33pm, April 10, 2014. 
 

II. Approval of Minutes – Meeting of March 27, 2014 
 
Mr. Coblentz opened the discussion of the minutes which the commission members 
received prior to the meeting.  He asked if there was a motion to approve the 
minutes.  Mr. Hemphill moved to approve the minutes.  The motion was seconded by 
Ms. Jameson.  Mr. Coblentz asked if there were any comments or discussion. There 
was no discussion and the minutes were approved. 
 

III. Budget Presentation 
 
Natasha Ramras, the Deputy Finance Director for the City of Vancouver, prepared 
a brief overview of the financial history of the City and some information on what 
the City will be facing over the next few years.  She noted that it is likely not a 
surprise to the commission to know that the City has been struggling for a number of 
years to make expenditures and revenues meet.  After the passage of several 
initiatives in the 2000s, the City’s revenue stopped growing as fast as its 
expenditures.  Ms. Ramras stated that this was largely due to a limitation on how 
fast property taxes could grow.  Historically it was growing by approximately 6%, 
now it is growing by about 1%.  Additionally, the motor vehicle excise tax was 
taken away as a revenue source which negatively impacted the City.  Ms. Ramras 
also explained that the City is heavily impacted by sales tax revenue.  The City is 
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very close to the metropolitan Portland area where there is no sales tax.  As a 
result, the per person revenue generated by sales tax is significantly lower in 
Vancouver than comparable jurisdictions in Washington state.   
 
She stated that all of these components led the City to go through the budget 
balancing exercise every two years since 2001 and implement budget reductions. 
Expenditures kept growing so the City tried to limit the expenditure growth.  In the 
early 2000s, the city moved forward with some changes in revenue and increased 
sales taxes and taxes on city owned utilities (water, sewer, and solid waste).  As a 
result, the city has become more dependent on revenue that is tied to how well the 
economy is doing. 
 
Ms. Ramras continued, stating that the City was significantly impacted by the 
recession.  Going back to 2001, the City has been putting its revenues and 
expenditures in balance as mandated by state law.  In early 2000s, the economy 
was doing well and the City received what would be essentially one time revenue.  
However, no one realized that at the time. 
 
She informed the commission that there are three major sources of revenue that can 
be spent on general services: property tax, sales tax, and utility taxes (city owned 
and privately owned).  The City’s main expenditures are salaries and benefits, 
supplies and services, and intergovernmental categories (including negotiated 
services provided to the City by the County).  She stated that salaries and benefits 
costs heavily impact the City.  She also explained that certain costs are outside of 
the City’s control such as the PERS rate, (retirement rates set by the State of 
Washington) which has grown from lower than 2% to about 9%.  The city does not 
have any way to impact that growth. 
 
Ms. Ramras continued, saying that the City has been discussing a forecasted 
structural deficit (difference by which the revenues and expenditures grow).  Both 
sides are growing but the expenditures are growing faster.  She stated that the 
difference is about 1-2%, minimal in percentage terms, but when applied to the 
City’s general fund it is quite a large number.  She stated that when the City did the 
2013/2014 budget process, finance noticed some positive trends for the first time 
since 2000 and the City did not have to move forward with budget reductions. 
However, the City could not be sure if those positive trends were one time in nature 
or if this was going to be a lasting trend. The budget was balanced and the City 
ended the year with a little bit of a one-time surplus.  She cautioned the commission 
that at the same time, when looking into the financial future, the deficit is still being 
forecasted in the later years. The revenues are simply not growing as fast as the 
anticipated expenditures.   
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Mr. Ramras summarized that the City was now in a period of immediate stability 
but the deficit was growing slowly into a sizeable number by 2018.  At the time the 
budget was put together, even though no reductions were required, the City was 
being cautiously optimistic.  The forecast assumed there would be no new positions 
added to the City employee base.  Ms. Ramras stated that the finance department 
is now looking at the financial projections for the immediate future and through 
2020.  They are noticing similar trends as when the 2013/2014 budget was 
created, with some immediate positive trends and with deficits coming about six 
years out.   
 
She also noted that there has been significant improvement in the real estate 
market.  One of the concerns when the 2013/2014 budget was put together was 
that the assessed value for the City would decrease rather than increase as it had 
been in the previous years.  She said that the good news was that this year the 
assessed value saw a small increase and the City did not hit the expected cap.  She 
explained that, barring any major changes, we are not expecting to see a 
deterioration of the market in the near future.  That is one of the larger positive 
trends in the economy.  She also said that sales tax has been doing well; consumers 
are more comfortable with spending their dollars.  Ms. Ramras explained that the 
City built in a 4% increase for the sales tax revenue and it is coming in about 2% 
higher than anticipated.  She stated that this will hopefully be a long lasting trend 
but that cannot be known yet. 
 
Ms. Ramras told the commission that they are now in the process of finalizing the 
forecast through 2020. She anticipates coming back to Council in May with this 
forecast and they are seeing similar trends to ‘13/’14 in the next few years but 
reiterated that the deficit grows again in the later years.  She said it is highly likely 
that the City will have at least two years of stability but the long term financial 
future and predictions get a little harder to predict as you go further out and there 
are still some economic questions.  She stated that the City would like to be 
conservative rather than have to go back through the budget balancing exercises 
each year and they are cautiously optimistic. 
 
Mr. Coblentz asked if there were any questions for Ms. Ramras.  Mr. Hemphill noted 
that the presentation was exactly right and very well done for their purposes. There 
were no additional questions. 
 

IV. Mayor/Council Testimony 
 
Mr. Coblentz opened the floor for councilmember testimony. 
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Mr. Bart Hansen thanked the commission for spending the time to take on this 
responsibility.  He stated that most of the boards he is on have to do with public 
safety: children’s justice, elder’s justice, the Safe Community Taskforce, and the 
subcommittee for oil by train.  He told the commission that all the council members 
have a list of boards and committees they are on, but that that list can be deceiving 
because of the variations in time commitment. 
 
He stated his time for the City breaks down to 8 hours in structured meetings, 6 
hours meeting with other council members, citizens, and neighborhood meetings, and 
6 hours of “homework” on specific issues.  He noted that the commission probably 
has the council members present who are most involved in the neighborhood 
meetings. He then stated that that usually brings him to about 20-25 hours a week.   
 
Mr. Hansen stated that communications have changed dramatically since he came 
onto the council.  He stated that as a public official his social media is wide open 
and he gets contacted through those methods as well as calls and emails.  He also 
said that regardless of the method, citizens expect quick response times from their 
councilmembers. He indicated that he would rather someone called him on his cell so 
nothing gets lost in the translation but there are a lot of citizens who have a 
different expectation and all the forms of communication are the same; they are 
just trying to get a hold of the council member.   
 
Mr. Hansen then explained to the commission the top five emerging issues for him. 
He stated that budget is always number one on his list.  He noted that he could 
receive sixty emails on doggie day care and six emails on the budget, but that 
budget may talk about closing a fire station.  Mr. Hansen then said that second 
would be transportation funding.  He stated that the City has basically just been 
filling potholes and sealing and it’s going to come down to repaving or rebuilding.  
His third issue was economic development. He said that there are a lot of things 
happening, the Banfield is just one of them, and that the City needs to continue 
moving in the right direction.  His fourth issue was traffic safety.  Mr. Hansen said 
that citizens are concerned about and he receives emails about traffic safety on 
streets such as Fourth Plain, Mill Plain, etc.  He said that there are many places that 
need to have improvements made on pedestrian crossings.  He then stated that 
there will always be drivers that do crazy things but he feels there are places we 
can make improvements.  The last issue he named was oil.  
 
Mr. Hansen stated that he used to be a big C-Tran rider and that his day job was 
downtown anyways with Clark Public Utilities so he does a lot of walking.   As far 
as mileage, he said that it is not something he has tracked, been interested in or 
said he would ask the committee for.  He explained that tracking something like that 
and going through the effort was not worth it. He stated that he knew what he was 
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signing up for and that there was no doubt in his mind that he’d have to do a lot of 
driving around.  He believes that one of the things the commission will find about 
salary and everything else involved is that what they make is a reimbursement for 
what they do.  He then stated that this was from his perspective as a council 
member.  He added that he thinks it is very appropriate for council members to get 
a parking pass for all the business they are doing downtown.  He said that he is 
constantly feeding meters as there is not a meeting in the City that lasts 20 minutes.  
He believes that it shouldn’t be a big financial burden for the City and that 
overwhelmingly citizens choose to meet downtown at coffee places, not at City Hall.  
 
Mr. Coblentz asked if they were reimbursed for their coffee or lunches. Mr. Hansen 
said no.   
 
Mr. Hansen stated that he does not require any raise and that this is what he signed 
up for.  He does believe that the Mayor does deserve a raise. Mr. Hansen stated 
that the mayor is asked to do more, be in more meetings and meet with people 
looking to come to Vancouver and bring significant jobs.  He added that there are 
a lot of other issues the mayor is asked to deal with.  Mr. Hansen stated he has a 
day job and there is no way he could do that on top of those hours every day.  He 
said it would be very difficult to be mayor and meet the obligations of a 40 hour a 
week job and that he does not want to dissuade people with full time jobs from 
being mayor.  As a council member, Mr. Hansen stated that the mayor has a lot 
more duties above and beyond ceremonial and reiterated that he personally 
believes the mayor should get a raise. 
 
Mr. Hemphill replied that he could use the same argument Mr. Hansen is using for 
himself for the mayor and that he knew what he was getting into as well. He added 
that Vancouver has a City Manager so he is vacillating on which way to land on 
that argument. 
 
Mr. Hansen then stated that there are a lot of things that the mayor can do that the 
council members cannot.  He gave the example that the mayor directs council 
meetings and chooses what will be on the council agendas.  He then agreed that 
yes, the mayor knew what he was doing when he got into it.  He added, however, 
that the commission has the ability to change that structure moving forward.  He 
believes that removing the personalities and looking at the job itself, there is a 
disparity that is growing in time in what the mayor has to put into the job and what 
councilmembers are putting into the job. He stated that he sees that disparity 
growing and believes the salary should match it. 
 
Mr. De Lozier asked about the Mayor Pro Tempore and what his responsibilities are 
above that of a council member.  Ms. McEnerny-Ogle stated that it depends on how 
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frequently the mayor is out.  That people, companies, and businesses very much 
want the Mayor and the council members don’t count. She continued that if the 
Mayor is out they will take the Mayor Pro Tempore because that sounds pretty 
exciting.  She stated that the Mayor Pro Tempore does a lot to fill in because as 
you look on different calendars one can see that the mayor can’t be a ribbon 
cutting for a new facility and planting new trees for Arbor day at the same time. 
 
Mr. Hansen stated that he would agree with Ms. McEnerny-Ogle. He also states that 
he and Ms. McEnerny-Ogle haven’t been Mayor Pro Tempore so that is from 
perception but he would not say it is close to being mayor but that it is a fill in. 
 
Ms. McEnerny-Ogle began her testimony stating that she serves on the C-Tran 
Board, the Metro Advisory Board, the Community Action Advisory Board, and all 
members serve on ad hoc committees.  Ms. McEnerny-Ogle pointed out those are 
required committees and advised the commission may want to get a copy of that 
appointment list to give them an idea of how the mayor has balanced those 
responsibilities.  She stated they also meet with each other, the City Manager, and 
do homework on what the issues are.  She also noted that they have the opportunity 
to go to neighborhood meetings.  She said that there are over 60 neighborhoods 
and 42 of them are active and they all want a city council member there to listen to 
their issues.  She indicated that within a month she can get seven or eight 
neighborhood meetings in but that there are also different organizations that are 
making decisions that affect the City and she wants to hear those voices and 
opinions and those alone are an additional 15-20 hours a month.   
 
She explained that today she had eight meetings, five of which were city related 
and the other three were nonprofits that want to be involved in the community. She 
stated that the City also gives money to the museum and as the museum is hiring a 
new executive she sits on that board as well. Ms. McEnerny-Ogle indicated that she 
is retired from teaching mathematics and it gives her the ability to be more of a 40 
hour person on the council.   
 
Ms. McEnerny-Ogle then stated that oil, transportation, and C-Tran are big issues 
for the City.  She added that she tries to stay on top of the issues by going to other 
organizations, meetings, and workshops that relate to City issues.   
 
Ms. McEnerny-Ogle stated she knew what she was getting into as a councilmember.  
She said that she puts over 200 miles a week on her car but she does not want 
mileage reimbursement. She then agreed with Mr. Hansen’s earlier statement that a 
parking pass would be helpful.  She said that she knows where the free parking is 
and has time to walk it but that other council members don’t have the time.   
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Ms. McEnerny-Ogle then explained that when she was elected what surprised her 
most was her health benefits. As a retired school teacher carrying family insurance, 
she stated she pays substantially less with City insurance and that she thinks of that 
as her increase. She stated that she did not initially realize it, but that the City will 
pay for things such as registration fees for community events or community 
fundraisers.  She stated she asked what the limits are but was told that if a city 
council member is invited to an event then they are there to represent the City and 
they will pay it.  The City sent her to D.C. in March to represent the City and C-Tran 
and thank Vancouver’s congressmen for the recent BRT funding.  She said The City 
would pay for these things that are opportunities to be out and in the community; 
the City doesn’t pay for the $5 coffees but rather the $35 breakfasts where they 
represent the City Council.  She said that when you give her a salary and a 
wonderful health benefit, she does not need mileage.  She said that when you pay 
her to go eat with different businesses and non-profits and represent the City she 
cannot ask the commission to up her salary or benefits or to reimburse mileage.   
 
Ms. McEnerny-Ogle then stated that she does agree with Mr. Hansen that the mayor 
is in a different situation regardless of whether he is full-time or part-time.  The 
meters are in downtown, not upper or east, but this neck of the woods.  She believes 
that it is an opportunity to ease that pain for him and that people do expect to see 
the mayor, not the councilmembers.   
 
Mr. Hansen then returned to the question of whether his working status affected the 
time he spends on official city business and ceremonial events.  Ms. McEnerny-Ogle 
noted that it does for him because he can’t just leave Clark Public Utilities whenever 
he wants.  Mr. Hansen stated that instead he will meet with people before work, 
during lunch, and after work.  He then stated that there are a few additional things 
he would like to add. 
 
He stated that his first year on council in 2010 in his very first budget they had to 
take 20% of the staff and say goodbye and tell the rest that they were not 
receiving raises.  Then to turn around the next budget and barely breaking even 
and had to say goodbye to a lot of people that retired and positions were not 
refilled.  He states that this third budget is the first time that Ms. Ramras has come in 
and said that the City is coming out a little on top and that they are “cautiously 
optimistic.”  He added that he does not want to be in a position where he has to say 
to employees that they cannot have a raise but that the council just took one.  Ms. 
McEnerny-Ogle agreed.  She stated that she has met with too many people in the 
community that are still struggling to even consider a raise for her.  She stated that 
she made the choice that this would be her extra time but that that isn’t the same 
choice that employees and citizens have. She believes the commission should take a 
look at the different things such as the council appointments and the fund where 
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council members pull from for their activities.  Ms. Watts stated that she will get the 
listing.  Ms. McEnerny-Ogle reiterated that she tries not to take advantage of it and 
makes sure other council members can go but that those registrations are a 
significant amount of money. 
 
Mr. Coblentz asked if that fund was part of the 55% of the General Fund labeled 
salaries and benefits in Ms. Ramras previous presentation. Ms. Watts stated that 
that those are different line items in the budget. 
 
Mr. Coblentz asked if a parking pass was something that the commission could 
recommend to the council.  Ms. Marousek stated that they could but it is not 
technically salary therefore the commission can consider it when setting salaries but 
cannot approve that.  She also stated that it has been a very controversial topic, 
giving parking passes to councilmembers and that the discussion has been going on 
for a number of years.  
 
Mr. Hansen stated that it is not the financial burden that is a problem but that they 
have to interrupt meetings or conversations to go feed the meter with quarters.  Mr. 
Hemphill remarked that no matter how much they deserved it, it would look self-
serving to pass an ordinance for them.  
 
Ms. Jameson asked if it was something that the City Manager could make happen. 
Ms. Marousek said that it has been argued about for a while. Ms. McEnerny-Ogle 
noted that it may be because of perception just like whether they deserve a raise 
or mileage.  It is a perception that they need to be very mindful of in the 
community.   Mr. Coblentz added that he knows that that the commission refers to it 
as salary but that in his mind he calls what they receive an honorarium and he 
wished that we could change the title.  He told Mr. Hansen and Ms. McEnerny-Ogle 
that he hopes they know how much they appreciate their service to the community.  
He thanked the council members for their time and said that they will take the 
information into consideration. 
 
Mr. De Lozier asked a last question of Ms. McEnerny-Ogle.  He wanted to know if 
her statement that she had eight meetings today was typical.  Ms. McEnerny-Ogle  
noted that yesterday there were only six. Mr. De Lozier then asked if she had to go 
to eight different places to which she replied yes.  
 
Thank yous all around.   
 

V. Communications 
a. Public Comments/Hearing 
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Mr. Coblentz opened the public hearing.  There were no comments and the public 
hearing was closed. 

 
VI. New Business 

a. Compare current salaries to those of comparable cities in Washington 
State. 

 
 
Ms. Marousek asked that she may interject with some information from the Charter 
Review Committee as she may be pulled away from the meeting in a few minutes.  
Mr. Coblentz agreed. Ms. Marousek stated that the Charter Review Committee is 
being asked as a low priority item to consider changing the charter section that 
applies to the Salary Review Commission to say that the Mayor’s salary is 
calculated by making it some percentage of the councilmember’s.  She was asked to 
provide that information to the SRC and requested that she be able to give some 
input on the subject.   
 
Ms. Marousek stated that she believes it is the SRC’s job to determine the method.  
She explained that any change would still have to go to voters so it would not 
affect the SRC this year and would not affect the Mayor during his current term of 
office.   She pointed out that the SRC used an approach like that when they set the 
Mayor Pro Tempore’s salary in 2008 so it is not like this is a new way of doing it.  
She then said that the charter states that the commission sets salaries based on the 
duties of the position.  She believes that setting the salary as a proportion of the 
lowest salary does not seem consistent with the existing SRC language and that the 
commission would have to deal with that conflict if it arose.  She stated that she will 
forward the email she is referring to. She believed that Ester Schrader from the 
Charter Review Committee may be here this evening for any questions they may 
have but she is not present.  Ms. Marousek asked if there were any questions. 
 
Ms. Jameson asked how this came about.  Ms. Marousek stated that she does not 
know.  They received the information and that this is priority #6 so they may not 
get to it.  Ms. Watts asked if there were meeting minutes that they could review.  
Ms. Marousek confirmed that they do and that the next meeting was at 6:00 pm 
tonight in the Aspen Room if anyone would like to attend.  
 
Ms. Jameson asked if they had the same type of deadline that the SRC had.  Ms. 
Marousek stated yes but she is unsure when it is.  Mr. Hemphill added that he 
believes that it is later in the year.  Mr. De Lozier asked what the big benefit of this 
change is if it were to come about. Ms. Marousek stated that they would have to 
think about that.  The idea is that mayor would be some proportion of the council so 
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the SRC would still have to do the work for the councilmembers salaries but the 
Mayor would be automatically tied to that.  
 
Mr. Coblentz established that now the commission could raise the council and not the 
mayor but if the Charter Review Committee’s proposal went through the SRC would 
only discuss the councilmember salaries and the mayor would be tied to that 
decision. Mr. De Lozier said that he had never thought of it any other way.  Ms. 
Marousek explained that now they could deal with the salaries independent of 
each other. Mr. De Lozier stated that he believes that this would cause more conflict 
as what the commission has been doing now has seemed to be working.  Ms. 
Jameson clarified that now they are not linked and the proposal is to link them.  She 
then requested to know what the historical relationship between the salaries has 
been. Ms. Marousek stated that they may not reach this resolution as the Committee 
is currently on their second item and this is number six but that the commission should 
be aware of what was happening. 
 
Mr. Coblentz then asked if it would be possible to do a bonus instead of a salary 
increase. Ms. Marousek deferred to human resources on this question and Ms. Watts 
stated that a bonus is generally not considered salary. Mr. Hemphill said that he 
does not like that idea because it is too reactive and he brought up what would 
happen the first time the commission did not give the bonus.  He noted that part of 
their job is managing the budget but if revenues went down they would not expect 
them to take a cut so a bonus should not be tied to that.  Ms. Jameson noted that in 
the private sector that can be done but it can get very complicated.  
 
Mr. De Lozier stated that he reviewed the notes from last commission and 
Councilmember Turlay had been asked if the pay he was getting was increased, 
would he feel that he was doing a better job.  Mr. Turlay’s response was that he 
would have still run even if it was half of what he was receiving. Mr. De Lozier 
indicated that this tells him that they are doing this because they want to do it. He 
stated that he thinks they ought to be compensated the best that the City can 
compensate them but we know that doing their jobs is not based on the money.  He 
stated that with the economic troubles happening last SRC, he came in thinking it 
was “no raise” but willing to be persuaded otherwise. He stated that based on 
some of the information he is hearing this commission, he is now more ready to say 
yes to the question of a raise.  Ms. Watts stated that there is a better comparable 
chart that can be used for looking at comparable city salaries than what the 
commission members have in front of them.  The commission confirmed that they 
would like that emailed to them. 
 
Ms. Watts asked the commission if there was any further information they would like 
to see.  She added that there is some missing information in their current data as 
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some comparable cities have not yet responded. Mr. Hemphill noted that some of 
the comparables must have strong mayors. Ms. Watts confirmed that a few of the 
cities on the spreadsheet would not be comparables for the mayor’s salary because 
of the form of government.   
 
Mr. Coblentz stated that his understanding is that the commission cannot deal with 
mileage. Ms. Marousek replied that that is correct; the commission can set salaries 
to account for mileage but they cannot give mileage reimbursements.   
 
Mr. Coblentz opened the floor for any other actions or assignments the SRC may 
want.  Mr. De Lozier stated that he would like more information on the parking pass 
issue.  He had not realized that the council had to pay meters and that upsets him 
because of how embarrassing that could be at times.  Ms. Marousek stated that she 
will follow up on that issue.  Mr. Coblentz said that he would like to put an 
addendum on the report that the commission strongly recommends giving a parking 
pass to councilmembers.  Ms. Marousek said that they cannot have the city council 
do it but that the City Manager is in charge of parking and the commission can say 
whatever they would like in the report. Ms. Jameson asked if the city has city 
owned cars.  Ms. Watts confirmed that there are.  Ms. Jameson then asked if city 
cars get tickets and that was confirmed by Ms. Watts.  Mr. Coblentz stated that 
they could get some information and put a paragraph into the report about the 
parking issue.    
 
Ms. Watts confirmed that the SRC would like a copy of the council appointment list, 
a copy of the budget for the travel/reimbursements for the council, and the history 
of the mayor-council salaries to show what the relationship between them has been 
in the past.  Mr. Hemphill then asked the commission if they had heard what he did 
with the two council members, that they did not want a salary increase. The 
committee confirmed that.   
 
 

b. Discussion 
 

VII. Adjournment 
 
Mr. Hemphill moved to adjourn the meeting. Ms. Jameson seconded.  Mr. Coblentz 
declared the meeting adjourned.  
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