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Salary Review Commission  
Regular Meeting and Public Hearing 
March 30, 2016 
3:30 pm 
City Hall Building, 2nd Floor, Council Chambers 
 
 

I. Call to Order 
 

Chair Barry Hemphill called the Salary Review Commission meeting to order 
Wednesday, March 30, 2016 at 3:30 p.m. 
 
Members Present: Barry Hemphill, Stan Girt, Thomas Hackett, MarCine Miles, 
Magan Reed 
 
Staff Present: Aline Babine, Classification/Compensation Analyst, Debby Watts, 
Benefit Analyst, Brent Boger, Assistant City Attorney, Alexis Bafus, Human Resources 
Assistant 
 
 

II. Approval of Minutes – Meeting of March 16, 2016 
 

A motion was made by Chair Hemphill, seconded by Ms. Reed, to approve the 
minutes of the March 16, 2016 meeting. Motion passed unanimously, with Ms. Miles 
abstaining, citing her absence from the March 16th meeting. 
 

III. Communications 
a. Public Comments/Hearing 

 
Mr. Hemphill thanked everyone for their interest in attending and speaking at the 
Salary Review Commission meeting and said that, while he wouldn’t cut speakers 
off, he requested that they limit their testimony to five minutes each.  He also 
indicated that he has been asked if he intends to run for office again, to which he 
said he would not run again. 

MINUTES 



 
Mr. Hemphill opened Public Comments and received the following testimony: 
 

• Carol Anderson, Vancouver, said she was not supportive of an increase, 
saying that $27,000 to $100,000 was excessive given the atmosphere of the 
economy.  She supported that statement by sharing with the Commission that 
her daughter worked for a large retail company, and, even being the highest 
seller in the area, she still only received a $.50 an hour raise.  She also noted 
that the value of her home continues to go up, even while it is in need of 
updating and repairs, and that meant that her property tax would be 
increasing. She also shared with the Commission that the City has a city 
manager that receives substantial compensation, and he is paid to manage 
the city,city and that if the mayor doesn’t have time to attend to his 
obligations that he should ask the city manager to attend on his behalf. 

• George Francisco, Vancouver, began his testimony by giving the Commission 
some printed information regarding salaries being paid to mayor’s across the 
state.  He spoke in support of an increase, saying that he was not advocating 
a change in our form of government, and that, in spite of our current system, 
the commission should consider the mayoral and council obligations and the 
amount of time they spend on council business and vote for an increase that is 
similar to make the salaries closer to the others around the state, which, 
according to his research, is anywhere from $54,000-81,000.  Mr. Francisco 
said that other comparable sized cities in the area were paying far more per 
citizen than Vancouver, which, by his calculations averaged $.17 per citizen. 
He said the information is similar to what he handed the commission during 
the first meeting.  In response to a question from the commission members, he 
said he thought a salary for the mayor should be somewhere between 
$80,000 and -$100,000. 

• Bruce Hagensen, Vancouver, spoke out in opposition to a large increase in 
mayor and council salaries.  He said, as a former mayor, he understood the 
responsibilities and demands placed on our public officials, but that the job 
was not full time, and it was never meant to be one.  He said the city has a 
city manager and city staff to take care of administration and operations, 
regardless of what the population of the city is. He noted that it is the job of 
the mayor and city council to make and approve policy, and the city 
manager and staff’s job is to carry out that policy.  He also noted that he 
was a working mayor, along with a lot of the mayors that served before him, 
and that public service was something you did because you wanted to serve, 
not for a salary.  He said it is up to each person to decide how much time 
they can devote to the job, and that you’re required to attend council 
meetings and any committee meetings which you sit; after that you can make 
a decision on how much time you have to dedicate to other activities and 



events, and he stated that while he was in office, he spent anywhere from 
12-18 hours a week on mayoral duties. He also pointed out that if there 
were commitments that couldn’t be met, the mayor and the council have the 
opportunity to delegate those events and responsibilities to others on council.  
He indicated that he left after eight years because it was a lot of work and 
he was ready for something different, but that the council-manager form of 
government is the best way to run a city.  In response to a question from the 
commission, he also indicated that there were several times when he spent 
more than 12-18 hours a week in his duties as mayor during projects like 
Officer’s Row, saving Pearson Air Park and others, but that he also had great 
council members to delegate other responsibilities to, and he still believes the 
mayor should be part time because there can’t be two bosses at city hall. He 
also indicated that while our community is unique in that there are several 
responsibilities that take place outside of Vancouver, the message is the 
same. Hagensen said that people serving in the offices of mayor or council 
should do it because they care about the community and because they want 
to volunteer their time to making their community a stronger, better place.  
Mayor and council need to create policy and let the city manager and staff 
administer everything else. 

• Royce Pollard, Vancouver, spoke out against an increase for the mayor and 
city council. He said that high salaries don’t encourage better candidates, 
and that serving in a public office should be something someone does 
because they are passionate about their community and they feel it’s time for 
them to serve and give something back. He noted that the city has saved 
millions of dollars utilizing volunteers, including the various boards and 
commissions the city has, which he said, are often grooming grounds for future 
councilmembers and mayors.  He also pointed out that while the salaries 
might seem small for the work councilmembers and the mayor do, the city 
also pays full benefits, with medical, dental and retirement included, which 
increases the compensation significantly. He also noted that councilmembers 
get a stipend for their cell phones if they choose to use it, and when those 
things are added together the compensation is significant.  He said the 
current form of government works well, regardless of population, and 
compensation is not a factor for those filing to run for office, that the 
candidates know what it is when they file.  He also said that, when he 
became mayor, he was told by his predecessor, the city manager, and staff 
that he was not there to run the city, he was not the boss. He concluded by 
saying that a 3% cost of living increase would be appropriate, and that the 
mayor and council shouldn’t get more of an increase than city staff. He said 
hewashe was hopeful that the commission would make the right choice. 

• Larry Smith, Vancouver, spoke in opposition to a large increase for the 
mayor and city council. He said he started at the city as an assistant to the 



city manager, then moved to Parks and Recreation Director and then retired 
so he could run for city council.  He said that he feels the most effective form 
of government is the council-manager form of government, and the most 
impactful way to serve is at a local level. He noted he’s worked alongside 
several city managers and feels it is the best way to run a city.  He also said 
that the job is what you put into it.  When he accepted the role of mayor pro 
tem, he stepped away from his work in real estate so that he was able to 
dedicate more time to the position, because he felt that’s what was right for 
the position at that time. He stated that he often carried around copies of the 
mayor’s speeches in case the mayor was unable to attend at the last minute.  
He supported the position that one of the jobs as mayor or councilmember is 
being at public events to show support for your community and to let people 
know that the city cared. He also said he stepped away from his role 
because 10-12 years in government, in elected office, was enough. He 
believes in term limits and said that that is how you get new ideas; too much 
power and money is dangerous.  He also said the job should be about public 
service first and foremost. He does support a small increase, and feels the 
mayor pro tem should make less than the mayor but more than the other 
councilmembers. He said the quality of people running has always been 
good and will continue to be so, regardless of compensation. Answering a 
question from the commission, Mr. Smith did say that he felt the position was 
more than just serving in Vancouver, but in a regional capacity, and that he 
felt he likely spent 25-26, sometimes as many as 30 hours a week, in his 
position, but he added the caveat that he did so because he wanted to, not 
because it was required.  Also at the asking of the commission, Mr. Smith said 
that he does believe the city manager is well compensated, but that he’s 
worth every penny because of the work he does day to day in addition to 
working with the councilmembers on a daily basis. 

• Heidi Owens, Vancouver, spoke in favor of a sizable increase to the mayor 
and city council. She said research shows that people are more attracted to 
positions that pay more money, and that currently at $2,300 a month, the 
mayor is making $13.37 for working a 40 hour a week job. She said 
Washington state values volunteers at almost $21 an hour and that isn’t 
anywhere close to what the mayor is making, so they’re essentially working 
as volunteers. She said she believes citizens respect the work the mayor and 
council do, and one way to show that respect is by paying them more. She 
stated that she would be willing to pay more in taxes to make sure that 
happened.  She said serving in public office should be attainable for more 
than those that are indecently wealthy or retired, and that even the County 
Councilors make $53,000 a year.  She said $.17 per person to pay for the 
mayor isn’t enough, and they deserve more. In response to questions from the 
commission, she also said that she believes higher compensation attracts 



better candidates and those who would do a great job, but wouldn’t be able 
to serve without appropriate compensation.  She also said that she would be 
in favor of an increase going up to $80,000, but that it didn’t have to start 
that high, there could be step increases. When asked about whether her 
research included anything about increasing diversity when salaries went up, 
she said she wasn’t sure, there wasn’t anything specific about diversity, and 
that most of the results from the research were for countries outside the U.S. 
but that the same principles would apply here. 

• Ty Stober, Vancouver, City of Vancouver Councilmember, spoke in regards to 
a higher salary for the mayor and council. He said that he was still new to 
council and that he was still trying to learn about everything that goes along 
with being a councilmember. He said that compensation might be a barrier 
for some people who were not in the same financial position as himself and 
other councilmembers and that if he were the primary income earner he 
would likely be spending a lot more time on business and not able to 
dedicate the time to council like he is able to now. He said he is the first 
person to take advantage of the city issued cell phone, and he did that not 
as a financial benefit but rather protecting himself in regards to public 
disclosure requests.  He also noted that the problem with compensation 
begins before being elected. It starts with a person being able to dedicate 
time and money to getting elected, along with time away from work and 
time away from family. He also said that, instead of salary, the most 
beneficial thing that he would like would be more dedicated staff to better 
help manage his calendar which would enable him to be more focused as a 
councilmember. In response to commission questions, Stober said that 
increasing salary likely wouldn’t be a campaign issue unless it was a 
dramatic increase.  He also indicated that he too serves in a regional 
capacity, often traveling to Portland for committee obligations.  HesaidHe 
said that the job is what you make it to be, and he often spends time 
attending meetings where he is an alternate because he hopes to sit on those 
committees in the future, and that he spends about 20 hours a week, if not 
more, on council responsibilities. 

• Dean Irvin, Vancouver, spoke in opposition to a large increase for the mayor 
and city council. He said the average household in Vancouver makes about 
$58,000 so making the mayor’s salary $100,000 would be almost double 
what the average family makes in Vancouver. He also said he believes it 
would impact who would choose to run. Additionally, Irvin stated that there 
were 22 commissions and committees in Vancouver, all of which are made up 
of volunteers, and that when he served on the parking committee, he did so 
because he wanted to help and that most people do it out of the kindness of 
their own heart, just like the salary review commission. He said there should 



be some kind of increase, but that the commission should be careful in making 
it too high. 

 
There being no further testimony, Chair Hemphill closed Public Comment. 
 
 

IV. New Business 
a. Discussion  

 
Before a motion was introduced, Ms. Babine clarified some of the information that 
was presented to the commission during communications.  She clarified that salaries 
for Bellevue and Yakima mayors were $1,950 and $1,375 a month, respectively.  
She also said that at the request of the commission, she spoke with the Deputy 
Finance Director and asked what the budget impact would be if salaries were 
raised significantly.  The deputy finance director said that she was not able to 
speculate what the impact would be, but did say that those salaries would be 
funded before any other priorities. 
 
Mr. Hemphill proceeded to make a motion to set the salaries at $1,835 a month 
and $22,200 year for councilmembers, $2,000 a month and $24,000 a year for 
the mayor pro tem, and $2,350 a month and $28,200 a year for the mayor. Mr. 
Hemphill said this would be approximately a 2% increase, and asked for a second 
to the motion. The motion was seconded by Mr. Girt. Mr. Hemphill acknowledged 
the second and called for discussion of his motion. Mr. Girt said he is in favor of that 
increase for several reasons. The first being the impact that larger increases would 
have on the budget. He reiterated the he understands the budget, having worked 
on it in the past, and said a high increase would come at the cost of something else, 
whether it be a police officer, firefighter, parks program or streets, and he was not 
willing to give up any of those things. He said that like other citizens, he would be 
willing to pay more in taxes but not for council salary increases but rather funding 
those other programs.  He also said Vancouver has always had great people 
serving on council and felt that would continue to happen.  He shared his concern 
that increasing the salary would also increase the expectations of citizens for council 
to attend more events and be at more functions.  He said he believes the system in 
place works, and that the true comparable indicate that Vancouver already has the 
highest paid mayor and council in the state for council-manager forms of 
governments. 
 
Ms. Reed said that she could appreciate where Mr. Girt was coming from, and that 
she believes there was a value in discussing the issue in front of the people who 
came out to speak and listen to what the commission had to say.  She said she isn’t 
particularly concerned about what the other cities are doing but rather is concerned 



with Vancouver and our own community and what it needs and wants.  She said she 
agrees that Vancouver has had great candidates, but she said this commission has 
an opportunity to stop perpetuating the idea that only independently wealthy or 
retired people could run for office and that, while she isn’t supporting $100,000 a 
year, she would propose something smaller and more reasonable.  Ms. Reed 
suggested the mayor’s salary should be $45,000, $35,000 for the mayor pro tem 
and $30,000 for councilmembers. Mr. Hemphill asked if that was to be in the form 
of an amendment to his original motion and called for a second to that amendment. 
Mr. Hackett indicated that he would like to continue discussion before making an 
amendment and before making motions. Mr. Hemphill stated that it was 
appropriate to make a motion since that is what the commission was convened to 
do. Ms. Reed interjected and said that she understood that both Mr. Hackett and 
Ms. Miles were interested in a more substantial increase than what she is proposing 
but is encouraged by the idea that they can start with a smaller increase now, and 
have the opportunity to raise it again during the next biennium if the new proposed 
increase worked well. Mr. Hemphill reminded the commission that there was an 
amendment to his motion and, Ms. Reed said she wasn’t making an amendment and 
was just talking. Mr. Hemphill stated they needed to move forward and called for a 
second to the original motion. Mr. Hackett then called for a vote. Mr. Hemphill 
asked Ms. Babine to administer a roll call vote.  The motion failed 3-2, with Mr. Girt 
and Mr. Hemphill voting yes on the original motion to set the salaries at $1,835 a 
month and $22,200 year for councilmembers, $2,000 a month and $24,000 a 
year for the mayor pro tem, and $2,350 a month and $28,200 a year for the 
mayor. 
 
Mr. Hackett said he was drawn to review the city charter and look at what the 
responsibility of the salary review commission was, and he gleaned that it was up to 
the commission to study the relationships of the mayor and council and determine a 
salary for each position. He stated that doesn’t feel like they are acting responsibly 
if they make their decision based on previous years and give a nominal increase, 
but rather that they need to review and discuss what they thought the council and 
mayor should be paid based on their examinations of the information. Mr. Hemphill 
said that the commission needed to move forward or they wouldn’t be doing 
anything, which is not what the commission was tasked to do. Mr. Hackett reminded 
Mr. Hemphill that they listened to an hour of citizen testimony and it wouldn’t be 
responsible to rush through discussion. Mr. Hemphill disagreed and said they 
needed to make a decision soon or they would be failing in their duties. Ms. Miles 
said she didn’t think a decision was necessary at this meeting, with Mr. Hemphill 
reminding her they needed to make a decision by May 1st. Ms. Miles said she 
understood that deadline but that she would like to have more conversation. Mr. 
Hackett indicated that he was feeling hostility surrounding the discussions at the 
meeting and it was making him reluctant to share his thoughts and participate fully. 



Ms. Miles made a motion that the commission treats each other with courtesy and 
respect, seconded by Ms. Reed. Mr. Hemphill said he was trying to move the 
process forward. Ms. Reed agreed and said it was time to move forward, and that 
she would like to hear from Mr. Hackett and Ms. Miles regarding her proposal of 
$45,000 a year for the mayor, $35,000 for the mayor pro tem and $30,000 for 
the councilmembers. She said that she recalled Mr. Hackett’s original suggestion of 
the mayor’s salary being raised to $80,000 and asked if that was still the number 
he thought was appropriate.  Mr. Hackett responded by saying he wasn’t sure. He 
said he was wondering at this time if council and the mayor were paid too much, 
and perhaps it would be more appropriate to lower their salaries and allow them 
to spend less time in their duties as councilmembers, and, because of that, he wasn’t 
ready to put a motion forward. Ms. Reed asked Ms. Miles for her opinion. Ms. Miles 
said that, as a whole on the issue, she was very aware that we live in the fourth 
largest city in the state and our population has increased significantly over the last 
several years and was poised to continue to grow. She pointed out that the 
commission has seen councilmember’s calendars and have talked to them, and they 
are aware of just how many hours are dedicated to their positions. She said she is 
concerned that they are being treated casually like volunteers, and that shouldn’t 
happen. She cited the original charter that indicated the mayor should make 2.5 
times what a councilmember makes, and she doesn’t know why that was taken out 
of the charter. She also said the city has a budget of $175 million for streets, police 
and fire and to say that a significant increase in salaries would take away money 
from other programs wasn’t accurate and just created anxiety.  She said it would 
be her suggestion to raise the mayor’s salary to $60,000-75,000 a year, $45,000 
for mayor pro tem and $35,000 for councilmembers. She noted that the mayor 
does a lot of regional work and it is her intent to make sure the compensation is 
fair.  
 
Ms. Babine asked what section of the charter Ms. Miles was referencing regarding 
the mayor making 2.5 times more than the council, and Mr. Boger interjected and 
stated that it was an old provision that is no longer in the charter. Ms. Miles stated 
again that anyone should be able to run for mayor and that compensation should 
not be a barrier and higher compensation would allow a more diverse pool of 
candidates to run. She said the city is losing an excellent, professional mayor for 
economic reasons, and she doesn’t want to see that happen again. She wants to 
make sure that Vancouver gets the best candidates and the best way to do that is 
to allow them to take time away from their jobs by adequately compensating them 
to perform council duties. 
 
Mr. Hemphill reminded the commission that Mr. Girt needed to leave the meeting 
and asked if Ms. Miles would like to make a motion with her salary proposal. Ms. 
Miles said no, she felt it needed more discussion. Mr. Hemphill asked to set a date 



and time for another meeting. The commission determined they would meet again 
on Friday, April 15th at 10:00 am at City Hall. Mr. Hemphill stated for the record 
that Mr. Girt left the meeting at 5:03 p.m. Mr. Hemphill asked if there was anything 
else to come before the commission, and Ms. Reed said she would like to hear from 
the remaining commission members regarding Ms. Miles proposed salaries. 
 
Ms. Babine asked Mr. Hemphill to make an announcement to make sure the 
audience knew the meeting wasn’t adjourned, and Mr. Hemphill complied. Mr. 
Boger then said while the commission was acting within its legal rights, he was 
concerned that the audience was confused about the meeting being adjourned and 
advised the commission to adjourn until the next scheduled meeting. Ms. Reed 
agreed saying she would like to make sure that anyone who wanted to attend the 
meeting would be there and wanted to make sure their meeting was in a public 
setting. 
 

V. Adjournment 
 
Mr. Hemphill made a motion to adjourn, Mr. Hackett seconded the motion. The 
meeting was adjourned at 5:08 p.m. 
 
 
 


