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Salary Review Commission  
Regular Meeting and Public Hearing 
August 10, 2016 
7:00pm 
City Hall Building, 2nd Floor, Council Chambers 
 
 

I. Call to Order 
 
Barry Hemphill: Let's call the Salary Review Commission of the City of Vancouver to 
order. Since two members of the commission are missing, let me have a roll call vote, 
roll call please. 
Aline Babine: Stan? 
Stan Girt: Here. 
Aline Babine: Barry? 
Barry Hemphill: Here. 
Aline Babine: Magan? 
Magan Reed: Here. 

 
II. Approval of Minutes – Meeting of August 3, 2016 

 
Barry Hemphill: The other two are not here so let's move right along to the approval 
of the minutes, which is the transcript. Can I have a motion to approve the minutes? 
Magan Reed: I move to approve the minutes from the meeting on August 3, 2016. 
Stan Girt: Second. 
Barry Hemphill: All those in favor say 'aye'. 
Unanimous: Aye. 
Barry Hemphill: Opposed? Motion carries. 

 
 

III. Communications 
a. Public Comments/Hearing 

 
Barry Hemphill: Next order of business is - before we get to that - there were a 
couple of emails that addressed issues raised by the Commission. Some members of 
the Commission and I'd like those to be inserted in the minutes so they're available to 
the public. (Document attached) 

MINUTES 



 

 

Aline Babine: We will do that. 
Barry Hemphill: Thank you. Alright, the next order of business is...before we get into 
that, hopefully we'll be able to do something this evening and perhaps pass something 
that was acceptable to the community and move this Commission forward and let us go 
to other things and not have you spend your time here, thank you. Okay, we have the 
first order of business, the public hearings, public comments on the issue, which is the 
salaries for the Mayor and City Council. The first speaker that has asked to speak is 
Mr. Larry Smith. Let the record read that Mr. Hackett arrived at 7:05 pm. 
Larry Smith: Well thank you Mr. Chair and fellow Commissioners. It's my pleasure to 
be here. I'm Larry J. Smith, resident of Clark County and the City of Vancouver since 
1989. I've also been an employee of the City of Vancouver for 25 years before I 
retired in December of last year. Five of those, actually six of those years I was the 
Assistant City Manager. Six more years I was the director of the consolidated 
Vancouver-Clark County Parks and Recreation Department and then I was a 
councilmember for 12 years. I also served six years when I was on City Council as a 
real estate broker and served that in my capacity as another job. So, I'm familiar with 
budget. I know how they work. I have put them together. I'm a very unique individual 
because I came out of the city as an operations manager and then moved up into 
policy. So, I can see both sides. I like our system of government. Works very well. It's 
non-partisan. It addresses issues, and I think the growth of the city in the last 25 years 
is indicative of the growth and the quality of the city employees as well as the 
councilmembers. The concerns I have, and I want to make very clear, is let's don't 
complicate this system. Hourly compensations I think will only make it more complex. 
Policies and procedures and so forth, uniqueness of a councilmember is the ability of 
that councilmember to operate independently. Without anything on top of their heads, 
it's their interest, it's their skill sets, it's their commitments to the public who voted for 
them, and it's the follow up. I like that, and it's the way it ought to be. The experience 
and skills of councilmembers are important. All councilmembers that I've worked with 
for 25 years have been good to excellent. One thing that I do like about it is they all 
have one thing in common: it's to make the City of Vancouver a better place to live 
and work, and that's what it's all about. So I ask you to look very succinctly at how you 
look at the compensation. Don’t make it complex. Don't make it competitive with the 
council members, trying to see how much time they score and track with one another. 
Let them operate as they should be, independent, free and responsible to the citizens 
that elected them. I think that's easy enough to do. If you ask me for a compensation, 
yes, I believe the councilmembers ought to be compensated. For me it's somewhere in 
the neighborhood of about 5-6%. I think that's appropriate. Nowhere should it be 
large where it oversees the vast number of city employees. I think that's unfair when 
you don't keep that in balance. The councilmembers make what city employees make, 
and I think that's important and a strong consideration. I appreciate what you're doing. 
It's tough. I've been up there. I've dealt with issues before. We never are never gonna 
agree, but one thing about a democracy that's important we learn how to compromise 
and so did the council I came off of and worked with had the ability to compromise 
and move the city forward. So, thank you very much. 
Magan Reed: Thank you. 
Barry Hemphill: Thank you for your comments. The next person that indicated an 
interest in speaking is Mr. Dave Munson. 
Dave Munson: Good evening folks. I'm Dave Munson. I live in Vancouver, and I 
happen to be in a 55 and older retirement area. Just for a heads up, when the 



 

 

petition started coming around, the wife and I signed up 135 in no time. There was 
only one person that declined. So there was a pretty strong grass roots, you might say, 
that this committee had gone beyond the common. So it's just a heads up that I hope 
you folks come to a better solution. We'll be watching, and good luck. 
Barry Hemphill: Thank you, sir. 
Magan Reed: Thank you. 
Barry Hemphill: Thank you for being brief. The next speaker is Ms. Barbara Daniels. 
Barbara Daniels: Hi, I'm Barbara Daniels. I'll keep it brief as well. We've been at this 
for a while now. You have and we have. And frankly it's time to stop it. And so I'm 
asking you to come to a decision tonight. Throw out some figures, percentages, 
whatever. Hourly I don't think works. Asking the Mayor and the City councilmembers to 
act like they are servers at McDonalds doesn't quite compute, checking in with the time 
clock. So I personally, personally I would say, since the Mayor already makes 162%, 
if I was sitting up there, I would say zero at this time, but I would go along with 2 or 
whatever the COLA increase is this year, 2.5%. Same thing the city employees get. So, 
I would just like you to go ahead and throw some numbers out there so we don't have 
to keep doing this. It's getting very tiring for all of us I think. Thank you. 
Barry Hemphill: Thank you, Ms. Daniels. The next speaker whose name I hopefully will 
not butcher is Neatha Lefevre. 
Neatha Lefevre: Very good. 
Barry Hemphill: Did I mess that up? 
Neatha Lefevre: Not very bad, it's Neatha Lefevre. And it's been a fun name to have 
for the last 75 years. I'm a resident of Vancouver for the last few years, but I was 
born and raised here in Vancouver. And I thank you for allowing me to speak to the 
issues of this meeting and the decision of this salary oversight committee to increase 
the salaries of the Vancouver Mayor and members of the City Council. At the last 
meeting, this committee had no decision was reached as to the refusal of the Mayor 
and City Council to accept the salary increase, decided by this committee, resulting 
from the proposed referendum petition to deny the increase. Over my many years of 
employment, I've received reimbursement for work done through many methods: hourly 
amount, salary set, a set amount, amount of produce gathered, pound or container. 
The payer and payee through the contract and agreement decided the method in 
certain work, there was a method by which an increase could be given such as more 
educational units, changes in pay grade, and merit raise to name a few. With each 
there was a process outlined. The method of the City of Vancouver and the Mayor is 
controlled and outlined in the City Charter and Washington State Constitution. It 
appears from the discussion at the last meeting of this committee that members were 
not aware of these rules and regulations. I believe that when a person takes such 
responsibility such as yours that they make themselves aware of all the rules and 
regulations that they must adhere to in making their decisions and other issues that 
may affect their decision. I believe that those involved in this disagreement with the 
proposed increase in the salary for the Vancouver Mayor and City Council are not 
against the salary increase but to the amount of this increase. I am a member of my 
neighborhood association and have attended meetings with Mr. Holmes, the 
Vancouver City Manager, who has discussed the budgetary issues that the city has 
faced in recent years, which has limited some of the services provided by the city such 
as care for our parks. I was concerned about that because I have a neighborhood 
park that needed to have some care because it was becoming unsafe for people to 
go to the park. There were only five people to cover the care of all the city parks and 



 

 

other areas such as roadways. Others have stated issues the city is dealing with that 
are of utmost importance and need to be addressed. So I urge you to take due 
diligence in your decision in this matter and follow the outlined procedures, rules and 
regulations in determining the salary increase to be given to the Vancouver Mayor 
and City Councilors. 
Barry Hemphill: Thank you for your comments. 
Magan Reed: Thank you. 
Barry Hemphill: Next person that indicated an interest in speaking is Royce Pollard. 
Royce Pollard: I'll pass 
Barry Hemphill: Thank you. 
Royce Pollard: For me that's pretty brief. 
Barry Hemphill: The next person that indicated an interest in speaking is Pat Jollota. 
Pat Jollata: I won't pass. Okay, it will be a history lesson for that matter. Good 
evening, how are you tonight? Thank you for being here, and thank you for having us 
here. I was a City Councilmember for 20 years and balanced a job and a lot of other 
commitments to the state and the county at the same time. I found it very easy, 
actually. Very easy to do if you budget your time well. The dichotomy that I found in 
the reason for the raise were two-fold. One was that to attract more qualified 
candidates, people with more experience, people with a better background, that was 
one reason. The other reason was to attract low income people, perhaps single 
mothers, with children. In other words, people with no experience. So one hand, trying 
to attract people with a great deal of experience and on the other hand trying to 
attract people with no experience was a basic contradiction. But that's beside the 
point. The point that I would like to make is, there was a gentlemen that came to 
Washington State by the name Tim Eyman, I'm sure you've heard of him, and he ran a 
series of initiatives over many years, and those initiatives whittled away at the ability 
of the city to perform as a full service government. It gave us a structural deficit, which 
is government speak for every year we're going to fall behind, because we're limited 
to 1% a year, no matter what the cost of living is. If the cost of living is 2% every 
year, we're falling behind by 1% every year. Every year. If, in my memory, I've seen 
inflations where the cost of living, I was getting 7-8% raises, cost of living. If that 
happens, it's going to impact the city dreadfully. We are locked into that structural 
deficit. We used to have things like a fun wagon that went around the parks and 
entertained the children in the summer time and kept them out of trouble. If your 
neighborhood was going to have a picnic you could ask for the barbeque to be sent. 
There were wonderful programs, in the parks, there were programs with the Fire 
Department and the Police Department. So many, many services that, one by one, we 
on the City Council had to cut and cut and cut. And they hurt. They really hurt to cut 
these things out. Mr. Girt remembers those days as well. We're still doing it. We're still 
cutting because of that structural deficit that was built in. The raises proposed for the 
council and manager are onerous to the public today, but they would be the basis for 
future raises, and future Salary Review Commissions would build upon that basis and 
so it would build in an opposite direction from the structural deficit. I ask you to 
consider the programs we have already cut. Most of you, Stan and I remember the 
days, the glory days, when we were a full service government, and now we're going 
to be a basic services government. And I don't know what the future foretells because 
of this deficit that we are going to have to live with forever. So, please, consider a 
realistic raise in compensation. Comparable work for the Director of Public Works 
because Clackamas County might come in and scoop up our Director of Public Works, 



 

 

or something like that if the pay is not adequate. But I have never heard of another 
city coming in and hiring away another city councilmember, it doesn't work that way. It 
simply doesn't work that way. You simply want to find people with a deep, passionate 
concern for their community. Reward them with paying their expenses. You don't want 
them to be harmed by serving their community, but you also don't want to bestow gifts 
upon them. Not with the taxpayers dollar. Thank you very much for letting me speak. 
Barry Hemphill: Thank you for your comments. 
Magan Reed: Thank you. 
Barry Hemphill: The last person that indicated an interest in speaking is Mr. John 
Caton. 
John Caton: Good evening. I'm not going to reprise the City Charter this time, 
however I did bring it with me in case you wanted to refer to it. But last time, last 
week, I was asked "What would I do if I was sitting on this commission? How would I 
deal with the raises?" And I gave that some thought. And what I came up with was a 
very simple solution. There are many complicated ways of dealing with it, such as 
dealing with the minutia, the cost of living, 2.683% or something. Those are just 
numbers I came up with out of the air, just as an example. Or you can just keep it 
simple, looking at what they're currently being paid and something that approximates 
a reasonable pay raise. What I came up with was for Councilmembers, $600 for a 
year, $900 for the Mayor Pro Tem, and $1200 for the Mayor. That comes out to, for 
the councilmembers a little under 3% raise, for the mayor pro tem, a little under 4% 
and for the mayor, just a little over 4%, which is pretty much in keeping with what the 
city employees received. It does build a little more of a difference between the council 
and mayor pro tem and the mayor. You'd lined up with about a 12% premium for the 
mayor pro tem and a little under 30% premium for the mayor because of the 
additional responsibilities. That's what I would do, if I was sitting where you're sitting. 
Like I said, there are several other ways to calculate it, and if you have any questions 
or want to run some scenarios, I did bring my calculator. Any questions? 
Barry Hemphill: Thank you very much for your comments. 
Magan Reed: Thank you. 
Barry Hemphill: We will now close the public hearing section of the meeting at 7:24.  
 

IV. New Business 
a. Discussion of City Council Salaries 

 
Barry Hemphill: The next order of business is new business, which is discussion of City 
Council salaries. Someone like to start discussing? 
Magan Reed: First of all, I guess, what we know now, on this commission and what I 
wanted to bring to everybody's attention, was, the information we received from the 
city attorney Brent Boger, which indicated that hourly pay or per meeting pay for the 
city council and for the mayor does not fall in line with the direction of the charter, 
therefore, it is off the table. Am I close...? Why don't you take this one? Yes. 
Brent Boger: I agree that meaning of salary does not include an hourly wage. 
However, I did, since I sent that out, late this afternoon I got a list of, from Municipal 
Research Services, which provides research services to all cities, counties, and special 
districts in the state, and I got a list of what they pay their city councils for every city in 
the state. And I did find one city that pays by the hour on that list. It's for 
councilmembers, it's the City of Sequim, up by Port Angeles. It's $25.00 an hour, and 



 

 

they don't put any cap on the time. They pay their Mayor $410 a month. As part of 
that, I also was charged with finding out, if it's possible to pay by meeting, and in 
looking at that list, there are probably roughly 50 cities, small cities, typically a city 
the size of, like Blaine pays by the meeting, you know, there aren't any very big cities 
on this list. Eatonville, Goldendale, pays by the meeting. About 50 pay by the 
meeting, and about 10 pay a combination of a monthly salary and by the meeting. 
So, that's what I've found.  
Barry Hemphill: Thank you. 
Magan Reed: However, it still comes back to what we have indicated as a city in our 
city charter.  
Brent Boger: Right, I guess that's the clarification because one small city is doing this, 
they don't have our charter. So that's another thing that makes it a little different. 
Thomas Hackett: Brent, do you think if we paid by the meeting that, if that was 
challenged, that that would be overturned? 
Brent Boger: I think paying by the meeting might be okay. I don't know that it's 
necessarily the way to go, but it might, that might be consistent with a salary 
interpretation. 
Thomas Hackett: Okay. Are we given deference as a Commission? 
Brent Boger: I will say this though, none of the cities that do pay by the meeting are 
charter cities. There aren't that many in Washington, so they're just operating under 
state law. 
Thomas Hackett: Are we given deference as a Commission for when we set the pay in 
terms of how that's interpreted by the courts? 
Brent Boger: Probably. 
Thomas Hackett: Okay. 
Magan Reed: Um, I've spent a lot of time talking to different people. Talking to 
people from a lot of different backgrounds, from a lot of different perspectives, and 
one of the things I'm most grateful for has been the ability to talk to the people who 
initiated and started the petition, people who obviously had different viewpoints from 
me when this whole thing started, to kind of work across the aisle and see what 
compromises could be made and what the best direction is. Again, as I stated at the 
last meeting, not too proud to admit that $60,000 for the Mayor was excessive. It was 
too much. I recognize that. However, I still very passionately believe in opening up the 
opportunity for people who don't make as much money or who very heavily depend 
on their job income to pay their bills and to take care of their families. I also really 
liked, Stan I believe, it was your idea of doing an increase one year and an 
additional increase for the second year, to kind of level that out. That has become a 
very appealing idea to me. It's something that I've been pouring over pretty heavily. 
So, right now, where I stand, in terms of numbers, and I'll just go there. So right now, 
monthly, our Mayor makes $2,300 a month, our Mayor Pro Tem makes $2,000 a 
month and our Councilmembers make $1,800 a month. I would be interested in, would 
be a 5% raise in the first year, which would bring the Mayor to $2,415 a month, or 
$28,400 per year. That would bring the Mayor Pro Tem to $2,100 a month or 
$25,200 per year. And it would bring the Councilmembers to $1,890 a month or 
$22,680 per year. I would also be interested in doing an additional 5% for the 
second year, which would bring the Mayor to $2,536 per month or $30,432 per year. 
It would bring Mayor Pro Tem $2,205 per month or $26,460 per year. And the 
Councilmembers to $1,985 per month or $23,820 per year.  



 

 

Stan Girt: Those are a little bit higher than the numbers I was coming up with, but it's 
darn close.  
Magan Reed: We're close! 
Barry Hemphill: How close? 
Stan Girt: How close? We're within $1,000 a year on all the positions from the 
numbers I came up with. I was going with 3% and 3% and I was looking at the Mayor, 
I'm using annual numbers, the Mayor would go to $28,440 in 2017, $29,280 in 2018. 
These are all divisible by 12, by the way. The Mayor Pro Tem would go to $24,720 in 
2017, $25,464 in 2018. Council would go to $22,248 in 2017 and $22,920 in 2018. 
That's a hair above 6% total. That's what I was looking at, so we're close. We need to 
decide on which one of us is going to make a motion. You need to make yours divisible 
by 12 by the way. 
Magan Reed: They're all divisible by 12, right? 
Thomas Hackett: You suggested numbers that were per month. 
Aline Babine: I think yours were fine. 
Barry Hemphill: Floor is still open. 
Magan Reed: I did it that way to show that it was an even dollar amount per month. I 
did that for you. 
Aline Babine: I appreciate that from both of you. 
Magan Reed: Okay, I'm going to make a motion to increase the Mayor, Mayor Pro 
Tem and City Council pay by 5% for fiscal year 2017, followed by an additional 5% 
for 2018. 
Thomas Hackett: I think Magan, just a technical point, I think you want to make that 
motion to say what the dollar amounts are for 2017 and then for 2018. 
Magan Reed: Does that need to be included in the motion right away? 
Brent Boger: I beg your pardon? I was in a quite brief discussion. 
Magan Reed: Interlude. My motion just said 5% for the first year and an additional 
5% for the second year. For the purposes of the motion should it include dollar 
amounts? 
Brent Boger: 5% is pretty, you stated that in your initial comments, I think we 
understand what the dollar amounts would be. 
Magan Reed: Okay, thank you. I would appreciate a second for the purposes of 
discussion. 
Barry Hemphill: I will second the motion to get the discussion on the table. 
Magan Reed: Thank you Barry. First of all, I would just like to say that, Stan, I'm very 
happy that we came to similar numbers. I think it shows that we have come a long way 
since this whole thing started, and that we're listening, and that compromise is 
achievable. That makes me pretty happy. I would also like to point out that, the initial 
pay increase for the mayor was set at 117% and I think coming all the way down to 
10%, for me, is a pretty big deal. 
Stan Girt: I'm not here to argue about $1,000. But just for the sake of argument, I'd 
like to put an amendment to say that the percentages will be 4%, so we can vote on 
that. 
Barry Hemphill: Okay, the motion made to amend the original motion to increase 
salaries by 5% to 4%. 
Stan Girt: Yes. 
Barry Hemphill: I'll second the amendment. The floor is open for discussion on the 
amendment. 
Magan Reed: Can I have one second to do some calculations? 



 

 

Barry Hemphill: Oh yeah, go ahead. Take your time. I don't want to rush you along. 
Magan Reed: Sorry, you'd think by now that I'd bring an actual calculator. Where's 
Mr. Caton? You have a calculator? 
Joh Caton: Would you like to borrow it?  
Magan Reed: I think I've got it now. Four percent each year, so 8% total?  
Stan Girt: Yes, that's a compromise to my three and your fice. 
Magan Reed: It is a compromise. Thomas, do you have anything to add while I'm 
calculating? 
Thomas Hackett: If you have three votes, then I think you can carry it, so... 
Barry Hemphill: You're absolutely right. 
Thomas Hackett: I do believe as a Commission we made a commitment to each other 
before that we wouldn't take a vote unless all five Commissioners were here. But 
certainly that's not a binding obligation, I think upon us as a Commission.  
Barry Hemphill: The floor is open for discussion on the amendment to the original 
motion. How are you doing? 
Magan Reed: So, if my very quick calculations are correct here, that would leave the 
annual mayors salary at the end of the second year at $30,996 per year or $2,583 
per month. 
Stan Girt: Correct. 
Magan Reed: Anybody else calculating this? Stan? 
Stan Girt: That's correct. 
Magan Reed: Okay, Stan says I'm right.  
Barry Hemphill: Per the discussion on the amendment. Ready for the question? On the 
amendment. 
Stan Girt: What is the question on the amendment? 
Barry Hemphill: A roll call please on the amendment? 
Aline Babine: Stan? 
Stan Girt: Aye. 
Aline Babine: Barry? 
Barry Hemphill: Yes. 
Aline Babine: Magan? 
Magan Reed: Yes. 
Aline Babine: Thomas. 
Thomas Hackett: Abstain. 
Barry Hemphill: Okay, the motion has been amended to 4% for each year. The 
original motion is now on the table for discussion. 
Stan Girt: I think we've talked about this and talked about this and talked about this, 
and this is a good compromise. So let's go for it. 
Barry Hemphill: Call for the question, roll call on the motion please. You had 
something to say? 
Thomas Hackett: I think on the question looking at it as setting the pay, based upon an 
increase, based upon what we paid the previous year, I believe that we're not fully 
looking at what our duties are as a Salary Review Commission, just to be basing it off 
of an increase, staying the same or decrease off of last year. I believe our obligation 
is to study the duties and obligation of the City Council and Mayor each time we look 
at this question, and then to set the pay based upon what we think that those duties 
are each time. And I think when we do it continually based upon an increase off what 
was done the previous year, I think we're not fully looking at what our duties are as a 
Salary Review Commission.  



 

 

Stan Girt: I agree, but there are no stated duties or obligations of the councilmembers 
and mayor. That is something is to be something that is set by the charter and our 
hands are tied. That is not for us to define the duties of the mayor and the council. And 
so, we don't have that, so we're shooting blind. 
Thomas Hackett: I don't think we're shooting blind. I think we know what the 
commitments are for city council and mayor with regards to the time commitments they 
have to spend coming to city council meetings, their obligations on sub committees, the 
obligations on the related committees that are associated with the city, so I think that 
we are able to look at those and have a good idea of what is involved. I think that's 
partly how we're arriving at this decision. So I don't think we can say that we're truly 
shooting blind with regards to the time commitments or the responsibilities. 
Stan Girt: We're shooting blind on a job description. There is no job description.  
Barry Hemphill: Is there further discussion on the original motion? 
Magan Reed: I don't think it's necessarily fair to say that we're all shooting blind or 
that we're all not looking at what the compensation should be. I haven't based a single 
decision that I've made off of just going solely off of what the salaries were last year. 
I am looking at this as total compensation for the position, including benefits. I am 
looking at this from what I believe not only the required duties are, but what the 
community and citizens expect of our City Council and their Mayor and our Mayor Pro 
Tem. And while $30,000 for the Mayor is not exactly where I want it to be, I am 
hopeful that further Salary Review Commissions will take a look at this and see where 
our budget is in those year and continue to evaluate those decisions every year based 
off of what makes this available and open to anybody that wants to participate. 
Stan Girt: I agree with you, and that could take ten years. 
Barry Hemphill: Fair enough. Further discussion on the motion? Hearing none, roll call 
on the motion. 
Aline Babine: Stan? 
Stan Girt: Aye. 
Aline Babine: Barry? 
Barry Hemphill: Yes. 
Aline Babine: Magan? 
Magan Reed: Yes. 
Aline Babine: Thomas? 
Thomas Hackett: No. 
Barry Hemphill: Motion carries 3-1. The staff will draft the ordinance and we will now 
decide when we're going to have the final meeting to ratify the ordinance. The 31st is 
out as I understand it? 
Magan Reed: Yes. 
Barry Hemphill: And I understand why, that's a good reason. We can do it soon. 
Thomas Hackett: Can we do it by consent motion? That you can send out to all of the 
councilors then we can just look through? 
Brent Boger: There would need to be a public meeting. 
Thomas Hackett: Okay. 
Magan Reed: Public meeting, not public hearing, right? 
Brent Boger: Right. 
Barry Hemphill: Pubic meeting without public comment. 
Stan Girt: Last time it took us about five minutes. 
Barry Hemphill: We can certainly do it sooner than the 31st, if the calendars work. 
Monday's and Tuesday's are out right? 



 

 

Alexis Bafus: Yes, if you want to do another evening. 
Barry Hemphill: I'm flexible in terms of time and date too. Anybody have any 
thoughts? 
Magan Reed: It is hard to schedule something without MarCine here knowing her 
schedule, because all five of us have to be present for that one, correct? 
Brent Boger: No, just a majority. 
Stan Girt: Let's do it at 8:00 in the morning. 
Magan Reed: Can't do it at 8 right, because of staffing and getting the building 
open? I think that's what we determined last time right? 
Barry Hemphill: Eight is pretty early. 
Brent Boger: The Parking Advisory Committee meets at 7:30 am, so I think special 
arrangements can be made to open the building up if that is the Commissions desire. 
Magan Reed: Do mornings work? 
Barry Hemphill: Yeah, I can drag myself up. 
Magan Reed: Would 8 am work for you Thomas? 
Thomas Hackett: Depends on the day, but yes, generally it's a convenient time. 
Magan Reed: How about next Monday the 15th or Tuesday the 16th? 
Barry Hemphill: Either is alright with me. Are you in town? 
Stan Girt: Either one of those, it would have to be morning, yeah. 
Barry Hemphill: Okay. 
Thomas Hackett: Next week I could do Thursday morning at 8. 
Barry Hemphill: I'm sorry. I didn't hear what you said. 
Thomas Hackett: Thursday morning, of next week, the 18th at 8 am works for me. I 
can't do Monday or Tuesday. 
Barry Hemphill: Thursday I'm gone, I'm out of town. 
Thomas Hackett: I mean, certainly if it works for three of you to meet on Monday or 
Tuesday at 8 am. 
Barry Hemphill: That's fine, as long as we have a quorum. 15th or 16th in the 
morning. 
Stan Girt: No difference. 
Barry Hemphill: 8, does that work for you? 
Magan Reed: Would a later time work for you? 9 or 10 on the 15th or 16th? 
Thomas Hackett: I'm out on the 15th, on the 16th, I would be able to do like 10:30 in 
the morning? 
Magan Reed: That works for me. 
Barry Hemphill: Which day? 
Magan Reed: Tuesday the 16th at 10:30 am? 
Barry Hemphill: That's fine. That alright? 
Stan Girt: I have tickets for the Hillsboro Hops, which Vancouver should have had. 
Magan Reed: Agreed. 
Stan Girt: They're so successful out there and we could have had them. 
Barry Hemphill: Okay, let's have a motion to cancel the meeting on the 31st of 
August, establish a meeting on the 16th, correct?  
Magan Reed: Yes. 
Barry Hemphill: Of August at 10:30 am. Could I have a motion to do that? 
Stan Girt: So moved. 
Magan Reed: So moved. 



 

 

Barry Hemphill: All those in favor of canceling the meeting on the 31st and 
establishing a regular meeting on the 16th of August at 10:30 in the morning, signify 
by saying 'aye.' 
Unanimous: Aye. 
Barry Hemphill: Opposed? Motion carries.  

 
V. Adjournment 

 
Barry Hemphill: I'll now entertain a motion to adjourn. 
Magan Reed: Move to adjourn. 
Stan Girt: Second. 
Barry Hemphill: All those in favor of the motion to adjourn, say 'aye'. 
Unanimous: Aye. 
Barry Hemphill: Opposed? The meeting is concluded at 7:45 pm. 
 

 
 



From: Boger, Brent
To: "Thomas Hackett"; Babine, Aline
Subject: RE: Requests for More Information
Date: Tuesday, August 09, 2016 5:22:12 PM

Dear Salary Review Commissioners:
 
This e-mail responds to the questions I was given at last week’s meeting and additional questions
 from Commissioner Hackett.
 
I am standing by the position I took at the meeting last week that “salary” does not include
 compensation by the hour. 
 
Here are some definitions of the word “salary”:  

“Fixed compensation paid regularly for services.”  Webster’s.
“A fixed regular payment, typically paid on a monthly basis but often expressed as an annual sum,
 made by an employer to an employee, especially a professional or white-collar worker”  Oxford
 (British English).
“A fixed compensation periodically paid to a person for regular work or services.”    Dictionary.com
“Agreed-upon and regular compensation for employment that may be paid in any frequency but, in
 common practice, is paid on monthly and not on hourly, daily, weekly, or piece-work basis.” 
 Business Dictionary.
 
When workers are paid by the hour, their remuneration is normally described as a “wage” defined as
 “a payment usually of money for labor or services usually according to contract and on an hourly,
 daily, or piecework basis—often used in plural.”  Webster.
 
The Charter refers to role of the SRC is to “set the salary and compensation of the City Mayor and
 City Councilmembers” it does not say to set the “wages” of Councilors.  It further confers on the
 commission the authority to study the relationship of salaries to the duties of Mayor and
 Councilmember and to “fix a salary”.   Use of the word “fix” also indicates that the Charter intends a
 definiteness to the compensation set for Council that will not vary depending upon the number of
 hours worked.  There seems no apparent intent in the Charter to have a variable salary determined
 by the number of hours worked. 
 
Beyond the use of the word salary in the Charter, there are other reasons under general labor law
 that indicate that establishing a wage for City Councilors will be problematic.  Under the Fair Labor
 Standards Act, a distinction is made between salaried employees and employees earning a wage.  If
 the City were to begin paying Councilors by the hour, we could well be getting into overtime and
 other  issues.  In the final analysis paying by the hour is probably not workable.
 
Paying by the meeting. 
 
have not, so far, been able to locate any City in Washington that pays city councilors by the meeting. 
 We are still investigating.  When I spoke of paying by the meeting, after reflecting on it, I think
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 entities that pay by the meeting are state boards and special districts.  If a City paid by the meeting,
 I would expect that they would be smaller cities.   We are still investigating, however.
 
Mr. Hackett’s questions about the role of the City Attorney’s Office.
 
 
As to Mr. Hackett’s earlier question regarding who the City Attorney serves, our client is the City as a
 corporate entity.    To answer the specific question “[d]oes the city attorney's office independently
 determine what it understands to be the law?”, the answer is generally and in the context of the
 SRC, “yes”.    We advise the Commission  in connection with its duties under City Charter Section
 2.18.  For more information on the role of the City Attorney, see the following article from
 Municipal Research Center.  http://mrsc.org/Home/Stay-Informed/MRSC-Insight/Archives/Why-the-
Government-lawyer-may-not-be-the-lawyer-of.aspx.

 
I hope this answers your questions.  If not, or if you have further questions, please let me know.
 
 
Brent D. Boger 
Assistant City Attorney 
415 W. 6th Street 
City of Vancouver, Washington 
(360) 487-8500 (v) 
(360) 487-8501 (f) 
brent.boger@cityofvancouver.us 
Confidentiality Notice: This e-mail may contain confidential and privileged information. If
 you have received this message by mistake, please notify me immediately by replying to this
 message or telephoning me, and do not review, disclose, copy or distribute it. Thank you.
From: Thomas Hackett [mailto:thomasopenbook@gmail.com] 
Sent: Monday, August 08, 2016 12:49 PM
To: Babine, Aline; Boger, Brent
Subject: Re: Requests for More Information
 
Hi Aline,
 
I'm likely going to miss this Wednesday's meeting due to other commitments.
 
For the information I requested based upon our last meeting, curious when you expect to have
 that information (or parts of it). I thought I may be able to provide some written comments to
 my fellow commissioners for Wednesday's meeting based upon my review of it.
 
Thanks.
 
Thomas
 
On Thu, Aug 4, 2016 at 9:00 AM, Thomas Hackett <thomasopenbook@gmail.com> wrote:
Hi Aline,
 
Thank you again for the late meeting last night. I appreciate your help and everyone else's as
 the commission works to set compensation as we think best for Vancouver.
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I'm hoping for the following information:

Average time for City Council meetings over the past 2 year. This would be great to get
 in a spreadsheet showing each meeting and the time it lasted.
Same information as above for all sub-committees of the City Council.
Same information for committees that people from City Council serve on for
 committees as a result of their position on City Council ("Related Committees"). 
Average number of pages for meeting packets for City Council meetings over the past 2
 years, again with spreadsheet showing number of pages for each meeting would be
 helpful. This would also be helpful for the sub-committees of City Council and Related
 Committees.  

I'm also interested to understand more of how the city attorney's office serves the Salary
 Review Commission, which may be more of a question for Brent, and so I copied him on this
 email. A comment Brent made last night was that his office took a certain position on an
 issue. Does the city attorney's office independently determine what it understands to be the
 law, does it advocate for what the commission wants done, or is it something different? As an
 attorney in private practice, I will advise clients on how I think the law applies in their
 situation, and sometimes I may advocate for a client in a way that I think is not the way that
 the law applies. I'm trying to understand how the services of the city attorney's office work.
 Once I understand this better, I will likely have further questions for Brent.
 
Again, thank you both for your assistance in helping us as we try to make the decisions we
 think best for Vancouver.
 
Thomas
 


	Salary Review Commission Minutes 2016-8-10
	Email Minutes Attach 2016-8-10

