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Salary Review Commission  
Regular Meeting and Public Hearing 
March 16, 2016 
3:30 pm 
City Hall Building, 2nd Floor, Birch Room 
 
 

I. Call to Order 
 

Chair Barry Hemphill called the Salary Review Commission meeting to order Wednesday, 
March 16, 2016 at 3:34 p.m. 
 
Members present: Barry Hemphill, Stan Girt, Magan Reed, Thomas Hackett 
Members absent: MarCine Miles 
 
Staff present: Aline Babine, Classification/Compensation Analyst, Brent Boger, Assistant City 
Attorney, Debby Watts, Benefits Analyst, Alexis Bafus, Human Resources Assistant 
 
II. Approval of Minutes – Meeting of March 2, 2016 

 
Stan Girt made a motion to approve the minutes of the March 2, 2016.  Motion seconded by 
Magan Reed and passed unanimously by the Commission. 

 
III. Communications 

a. Public Comments/Hearing 
 

Chair Hemphill opened the meeting to public comments.  Seeing no members of the public 
present, public comments and public hearing was closed.  The Commission did receive 
correspondence from former commission member Barbara Daniels regarding the proposed 
suggestion of raising the mayor and council salaries. The letter closed with Ms. Daniels stating 
that she would not support an increase of more than 1-2%. 
 
Thomas Hackett said he noticed the letter said the mayor doesn’t need to have any 
qualifications to be elected, and then asked if any other elected officials, such as the 
president or people who serve in congress, require specific qualifications.  Mr. Hemphill, Mr. 
Girt and Ms. Reed replied that you need to be a natural born citizen 35 or older to run for 
president, and Mr. Boger said to serve in the Senate the age is 30 and House is 25.  Mr. 
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Hackett then noted that without any specific qualifications, they serve in elected offices and 
make more than $100,000 a year. 

 
IV. New Business 

a. Discussion 
 

After discussion about the letter, Chair Hemphill called for new business and discussion 
surrounding the current issue of determining the salaries for the mayor, mayor pro tem and 
councilmembers, reminding the commission that at the previous meeting on March 2, 2016, 
there was an informal vote on which way commission members were leaning.  It was concluded 
at the previous meeting that half the commission was leaning toward an increase, while the 
other half was either wavering on a minimal increase or none at all. 
 
Ms. Reed asked to clarify how the mayor pro tem was selected, and Ms. Babine said it was a 
nomination from and approval from the council body. 
 
Mr. Hemphill asked for discussion and asked Mr. Hackett if he was still considering a salary in 
the area of $80,000 for the mayor, with the rest of council getting a salary of $30,000-
40,000.  Mr. Hackett stated that he believed that it was a good starting point for discussion 
and if the rest of the commission was going to consider a smaller amount, he was in favor of 
abbreviating the discussion and meeting and taking a vote earlier.  Mr. Hemphill said again 
that he is not in favor of an increase for the mayor and council that would be greater than 
what the employees of the city have received and reiterated that Vancouver has the highest 
paid elected officials for a weak mayor form of government in the state of Washington. Mr. 
Hemphill also stated that, during his time as an elected official, he also put in a significant 
amount of time in his office but only made $2,000 a year, and he served in his office to make 
a difference in his community, not to make money. 
 
Ms. Reed thanked Mr. Hemphill for his service, and said, while she understood what he was 
saying, there are other considerations to make, such as the amount of time being spent by 
councilmembers on City business and that the current level of compensation is a barrier for 
people who might want to run but aren’t able to afford to take time away from their jobs 
when that income isn’t being made up in the salary they get from serving. Mr. Hemphill 
disagreed and said compensation hasn’t been a barrier, pointing out the level of competency 
from the current council. Mr. Hackett interjected, saying that just because the current council is 
competent it doesn’t mean that there aren’t other competent people out there who would like 
to run, but can’t because the compensation is a barrier for them.  He said he’s spoken to 
people who said they would consider running but that, at the current salary, they wouldn’t be 
able to dedicate the amount of time that they would like to when serving in a public office.  
Mr. Hemphill said he spends time with many people who volunteer and participate in the 
community for no compensation at all, and they do it because they want to give back.  He 
said compensation shouldn’t be a recruiting tool and that higher pay isn’t the way to attract 
good candidates.  He pointed out that people continue to run for city council at the current 
compensation level.  He conceded that some people might be discouraged from running 
because of the compensation but that is just how things work, and there are a lot of things that 
a lot of people would like to be able to do but don’t because they can’t afford to. 
 
Ms. Reed said she herself would like to run for office, but she isn’t able to because she isn’t 
able to take that much time away from her job for the amount of compensation offered to 



council currently.  She noted that the current council is doing a great job but she would like 
that financial barrier removed so Vancouver could attract a rich blend of social, economic, 
racial, and ethnic diversity, which would be more representative of Vancouver’s diversity.  Mr. 
Hemphill asked if she believed that offering more money would make a difference, to which 
she said yes.  
 
Mr. Girt then said that he is making his decisions based on the information that has been given 
to the commission by staff and that, being that Vancouver has the highest paid council in the 
state, he is reluctant to increase salaries at all, and his first choice would be to leave the 
compensation as is. He said that he realizes the commission isn’t leaning toward a zero 
percent increase, and, with that in mind, his compromise is 5% across the board for the mayor, 
mayor pro tem and council.  He also stated that the City’s first priority is to have a balanced 
budget, and a large increase to council salaries would result in funds being diverted from 
other programs like police, fire or parks, and he’s not willing to lose anything from those 
programs to fund higher salaries for council.  Ms. Reed said she is also familiar with 
government budgets and a drastic increase right away isn’t fiscally responsible, but she would 
like to see how the budget might be impacted with that kind of increase, and she would still 
like to see salaries increased significantly over time. 
 
Mr. Hackett asked if it would be possible to get an estimate from the budget office that might 
outline what would be impacted if salaries were cost an additional $100,000.  Ms. Babine 
said she would check with staff in budget and see what could be put together.  Mr. Hackett 
said he just wanted to see what would happen, and it wasn’t his intention to impact other 
programs. Mr. Girt reminded the commission that the funds would have to come from 
somewhere, and Mr. Hackett said that he understood that, but he wanted to see what might 
actually be impacted, not just make a decision based on speculation. Mr. Girt said that the 
money will come out of the general fund, and the previously mentioned programs are also 
paid out of the general fund. Ms. Babine said again she would check in with staff to see what 
information she could get. 
 
Mr. Girt said his proposed 5% increase would equate to an additional $115 for the mayor, 
which is about $1,300 a year, so the budget impact would be much smaller.  He said anything 
more than that would result in him voting no. Mr. Hemphill agreed, reiterating that he doesn’t 
believe elected officials should get more of an increase than staff.   
 
Mr. Hackett said it was his recollection that city staff recently underwent a reevaluation of 
staff duties and responsibilities and that salaries were adjusted accordingly. Mr. Girt said 
yes, and that some salaries went up, while others went down.  
 
Mr. Hackett went on to say that he also believes there should be a larger differential for the 
mayor, and if they had, for example, $1,000 to divide between the mayor and council, that 
more of that money should be given to the mayor. Mr. Hemphill said that was the thought 
process in the previous commission decision, and they increased the mayor’s salary more than 
the others. 
 
Mr. Hackett said he felt like the commission has had enough discussion and has received a lot 
of good data, and the piece missing for him was what the budget impact would be if salaries 
were raised significantly, and with that, he would be ready to make a decision. Mr. Girt said 
he didn’t need any more information, that he had everything he needed. 



Mr. Hemphill asked if he should call for a motion to vote on salaries.  Ms. Reed and Mr. 
Hackett said no, they weren’t ready to make a decision today, and additionally, they felt like 
the entire commission should be present before they voted on a salary.  Ms. Reed said she 
needed more time to look over the information presented again. 
 
Mr. Hemphill confirmed the next commission meeting would be March 30, 2016, 3:30 p.m. at 
City Hall.  He said the commission should come prepared with their numbers so a motion could 
be put on the table. Ms. Reed asked if any of the other councilmembers had expressed 
interest in coming to a meeting and speaking to the commission, with Ms. Babine responding 
that no one else had reached out to her. 
 
Ms. Babine said they would schedule additional meetings at the March 30th meeting.  She also 
confirmed that the meeting on March 30th would also be a public hearing, and noted that the 
commission would be able to hold as many additional meetings as they needed, up to the 
deadline. 
 
V. Adjournment 

 
 
There being no further business, Chair Hemphill adjourned the meeting at 4:05 p.m. 

 
 


