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Salary Review Commission  
Regular Meeting and Public Hearing 
April 15, 2016 
10:00 am 
City Hall Building, 2nd Floor, Council Chambers 
 
 

I. Call to Order 
 
Chair Hemphill called the Salary Review Commission meeting to order Friday, April 15, 2016 at 
10:04 am. 
 
Members present: Barry Hemphill, Stan Girt, Thomas Hackett, MarCine Miles, Magan Reed. 
 
Staff present: Aline Babine, Classification/Compensation Analyst, Brent Boger, Assistant City 
Attorney, Alexis Bafus, Support Specialist 
 

II. Approval of Minutes – Meeting of March 30, 2016 
 
Chair Hemphill called for a motion to approve the minutes of the Salary Review Commission from 
meeting of March 30, 2016.  Motion was made by Ms. Miles and seconded by Ms. Reed, passed 
unanimously by the Commission. 
 

III. Schedule next meeting 
 
The next meeting of the Salary Review Commission has been scheduled for Wednesday, April 20, 
2016 at 9 a.m. 
 

IV. Communications 
a. Public Comments/Hearing 

 
Chair Hemphill opened public communications for the Salary Review Commission. 
BARRY HEMPHILL: Alright, good. The next order of business is open the meeting to public hearing 
and comment from the public. Before I do that, I want everyone to silence their cell phones, just 
like you're in the movie theater, so they don't go off, anyone that would like to speak, three 
people they would like to on cards, if there is anyone else, we'll accommodate them as well. I 
would ask the comments to be relatively focused and if you can do it within 5 minutes or so...I will 
now open the meeting of the salary review commission to public comment. The first person that 
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came up on the list is Mayor Tim Leavitt. Mayor would you like to....I'm sure it seems funny you 
sitting there and me sitting here... 
Tim Leavitt: I’ve been here before... 
BARRY HEMPHILL: I’ve been there before 
Tim Leavitt: Thank you Mr. Chairman. Commissioners, thank you for your service and for your 
commitment as volunteers and appointees to the salary review commission. I’ve got some 
prepared remarks I'd like to share with you. And then I'm happy to answer any and all questions 
you might have of me. The task of evaluating and reaching agreement on the fair compensation 
of the positions of mayor and city council is of paramount importance. Particularly given the 
breadth and complexity of issues facing our city and our city's role in this region and in our state. 
The recommendation you make will have lasting ramifications on the opportunity for interested, 
passionate and viable candidates to consider service to our community through elected office. I 
commend those of you who have chosen to fully deliberate this matter. I hope you will agree that 
today there is nobody more knowledgeable or credible than I to discuss the responsibilities and 
commitments of elected office here in the city of Vancouver. Through the past 14.5 years, I’ve 
held positions on the planning commission, city council and of course, mayor. During that time 
frame there have been numerous deliberations but I chose to remain at arm’s length from direct 
interaction with the salary review commission. Why? I believed it important to maintain that 
firewall of independence between you and the sitting elected official to whom your decision 
affects. But today circumstances are different. I am not running for re-election for mayor of this 
city. Consequently I am compelled to meet you in person, in public forum to ensure you have an 
accurate perspective of the demands of the position of mayor in 2016 before reaching your final 
decision. Very simply, the effort necessary to meet the responsibilities and accountability that our 
public demands of the city council and more specifically the position of mayor, far, far outweigh 
the scant compensation that is offered. It is under these current circumstances that serving in the 
position of mayor and to a lesser degree, city councilmember; it's not practicable for the broad 
range of citizens for our city. To be clear, I am not advocating for a change in the form of 
governance, the council-manager form of government for our city is appropriate at this time. 
What I am advocating for is an acknowledgement and embracing and an acceptance that the 
obligations of mayor and to a lesser degree, city council require a time commitment that 
dramatically exceeds the level expected of civic duty. This is not the Vancouver of 1986, when 
our population was 50,000. Nor is this the Vancouver of 2006. We are a large, thriving city 
carrying an immensely important leadership role throughout our region. The responsibilities of the 
mayor's position are full time. The responsibilities of a councilmember may approach full time if 
the councilmember chooses to be engaged. Serving as an elected representative of our citizens is 
an honor and it is a responsibility that if one desires to actually make a difference constitutes 
more effort than anyone surely would expect for a donation of civic duty. In the past 6+ years as 
our mayo, I have had the pleasure of speaking to and before and with thousands of individuals, 
high school classes, service organizations, business roundtables, neighborhood associations, 
community leadership in cities here and throughout our country as well as the citizens on the streets 
of Vancouver. I’ll tell you this, each and every time that these individuals that I speak to learn 
about the compensation for the mayor of our city and the fact that I, in the current position of 
mayor have to hold another job in order to earn enough money to pay my bills, there are varying 
levels of dismay and shock and anger. And not to a person has one individual approached me 
and said "Mayor, I believe the compensation is fair for what we expect of you". Not one person. 
In fact, over the years, many, many individuals have said to me "how can we change this? What 
do we need to do? Do we need to change the form of government in our community? How can I 
make a difference?" And I’ll tell you what, if I could remember every single one of those 
individuals that has said that to me, this room would be packed today with folks that would want 



to speak to you about their concerns. Many in our community actually do understand and respect 
the nature of the position of mayor and city council. Many in our community recognize that the 
present circumstances limit the viability of good, qualified candidates to run for office and serve 
exceptionally as a councilmember or mayor. Many in our community believe in the old adage, 
you get what you pay for. Many in our community recognize that serving as an effective 
representative of the citizenry is a serious responsibility and a time consuming endeavor. Yet some 
in our community unfortunately would prefer to limit the field of candidates for these important 
positions. They would prefer to control the field of candidate to individuals that have passive 
incomes that have spouses who also earn a reliable income, or that are independently wealthy. 
Yes, unfortunately some in our community don't believe our voters should have choices, and in 
opposing important changes to the level of compensation, in effect those individuals are saying 
that our voters are unable to discern what candidates are genuine and sincere in their desire to 
serve. But many in our community know otherwise. There is great opportunity. In fact, a necessity 
for a broader representation from all demographics from our fine city. And, that level of 
compensation, and that the level of compensation for holding such important positions should not 
be a barrier to passionate and qualified individuals. It is far overdue. Let's balance the scale of 
community expectation and community demands with the compensation we offer those who make 
immensely important decisions for our community. I do have faith in you, members of the salary 
review commission, that you will have the courage to do the right thing. The opportunity to 
continue to improve the quality of city council representation for a growing and evolving city very 
much hinges on your decision. Thank you for listening to my testimony and as I mentioned, I'm 
happy to answer any questions you may have. 
BARRY HEMPHILL: Thank you Mayor, any member of the commission have any questions of the 
mayor? 
MAGAN REED: Mayor Leavitt, this may be a little too personal, maybe you don't want to talk 
about this out loud, but is the level of compensation the sole reason that you're choosing not to run 
again? 
Tim Leavitt: To be candid it is a factor, absolutely. I think it's made public that in my duration as 
mayor, my compensation for my other professional responsibilities was cut over 60% and frankly 
that was because my employer acknowledged the time commitment to being mayor of our city 
and indicated they were not able to continue to subsidize that, but I’ll tell you commissioners, it's 
somewhat offensive to me to hear commentary from others that increasing the compensation 
would create career politicians. Especially coming from people that have served over 20 years in 
elected office here in Vancouver to suggest that simply because of compensation we would have 
folks serving far too long as might be suggested I think is rather in genuine.  
MAGAN REED: Thank you. 
BARRY HEMPHILL: Any other questions of the mayor? 
MARCINE MILES: Yes, Mayor Leavitt, are you aware of public comments that have been made by 
prior mayors and councilmembers in regard to compensation? 
Tim Leavitt: Thank you commissioner, I am aware of comments that have been made previously, 
and I must tell you, I at a minimum am frustrated with some of those comments. I’ve been made 
aware of statements made in social media that suggest that this salary review commission is 
corrupt, that the salary review commission members are being called out by name, you know and 
these are frankly, these bullying tactics, I think are unacceptable, and it's very disappointing to 
me. I mean, as I mentioned in my earlier comments, you know there is nobody who really could 
speak to the necessity of the job then the person who's in the position today. And what you'll find 
of course is that the sitting councilmembers are not going to come to you and suggest that they 
should have a salary increase, right? The politics are, it would shine very poorly on those 
individuals if they were to come in here and tell you what the truth is. I can be a little more 



candid, and as I told you, I’ve kept arm’s length from the salary review commission for years, 
because I wanted the committee to understand that I didn't feel it prudent for me to be here 
actively lobbying for a change in my compensation. Although it's nothing new, in fact, I’ve brought 
copies and I’ll pass these out, of a story done by the Columbian newspaper in 2012 where this 
topic came up. The salary review commission at the time chose not to make a change and so in 
2014 the compensation for mayor and council was the same as it was in 2008 but I would just 
want to share a quote with you from then sitting councilmember Jeanne Stewart who by many 
accounts is the pallbearer of conservatism on the Vancouver city council when she was here, she 
said that "the salary is not enough for an intelligent, thinking, hardworking person." She also 
acknowledged that it never would be, because she didn't believe that our community would be 
able to accept the actual compensation for effort necessary. I'm happy to distribute this article to 
you; I’ve had a couple other areas that I’ve highlighted for your reading pleasure. So I would just 
say in summary that, you know, some of the previous testimony, I’ve heard, for example, one 
mayor spoke to serving 13-17 hours a week, in the 1986-1990 time frame. Well our city was 
50,000 residents at that time. We're now 170,000 - a much larger city. Much more relevance 
and importance in our community, and if it was 15 hours on average in 1986, imagine what it 
really is right now. 
BARRY HEMPHILL: Thank you Mayor, any other questions? 
MARCINE MILES: One moment please, I just want to know if you personally, you're talking about 
diversity on the city council. Are you personally aware of people who have spoken to you and 
said "were the salary different, or I was able to afford this financially dealing with my family 
with my own financial issues" that they would in fact run for mayor or city council? 
Tim Leavitt: Absolutely. Over the years there have been many individuals that I’ve talked to, who I 
believe could be great candidates for Vancouver city council, and the number one comment is 
well "what is the compensation because it's going to take a lot of time" and then the second 
comment is that "it's going to take a lot of time and I have another job and I have a family, etc., 
etc., so I can't compromise my income levels in order to serve as much as I would like to." I would 
also say that under current circumstances, our city council is comprised of a pretty broad 
demographic in our community, age wise, and income wise and the reality is that the 
councilmembers that are in a retired position who have passive income to otherwise, are able and 
least a couple of them do dedicate a significant amount of their day to serving as a city 
councilmember. The individuals who have other jobs, that are compromising time and effort and 
income from those other jobs, are simply not able to put in the effort that frankly, we could really 
use as the city council of such a growing, evolving and dynamic city. 
MARCINE MILES: And I have one last question, and this is primarily a philosophical question and 
that is, that we've heard testimony that it is either public service or a salary that's commiserate 
with the responsibilities. Are those mutually exclusive? That if you have a commensurate salary 
that you're not able to provide public service and that you will only provide public service if there 
is not a commiserate salary. 
Tim Leavitt: I appreciate the question commissioner. I think that's a bit of a regressive perspective. 
Reality is that serving as an elected official is an honorable position and it's a position that if you 
want to do it right, you want to make a difference, you are going to be willing to commit the time 
to, but if you're not fairly compensated for that time in meeting those demands of our community, 
the field is certainly limited and so I would say that again, it's rather offensive to me that 
somebody suggests that because there is an increase in compensation that somehow there's less of 
a desire to provide civic duty to your community. 
BARRY HEMPHILL: Thank you for your comments. 
MAGAN REED: Mayor Leavitt, I actually have one more question for you...sorry. Previous 
testimony had indicated that if the mayor were unable to fulfill the duties or fulfill the requests of 



community agencies or services that requested your presence that a mayor could just delegate to 
the mayor pro tem or delegate to somebody else. Can you just talk to me a little bit about what 
that delegating process looks like and how that might affect your position and your notoriety as 
mayor? 
Tim Leavitt: Sure, great question. I think it's accurate to say that in my term as mayor of the city of 
Vancouver that the mayor pro tem and other councilmembers have had more opportunity to 
address organizations coming to our community, to cut ribbons at the new businesses that are 
opening shop, than my predecessor had allowed because, frankly, my predecessor was at city 
hall 8 hours a day, 6 days a week. Of course I can't do that, as much as I try because of my other 
obligations. I don't have two pensions, right? I don't have the death benefit from a spouse that 
passed away. I have another income that helps pay my bills. I certainly do delegate more often 
than I believe by predecessors did to the mayor pro tem. But I’ll tell you what commissioner, I 
understand that you had a mayor pro tem come in and testify and talk about how important it 
was for the mayor pro tem to be there, the reality is, the community wants to see the mayor of the 
city. In fact, I’ll just share this with you as it's rather ironic. I was invited to speak to the general 
assembly at FVHS this morning, they're having global youth service day. And the request of me 
was to come talk to the high school students about how getting involved in community and how 
important it was for the future of our city and I talked to them about how vibrant fort is now vs 
when I was there 27 years ago and how that can be replicated through our community, that 
vibrancy, that diversity that engagement. And I, it was ironic as I sat there and I spoke with these 
students thinking about having to come here and testify and come in and testifying and 
contradiction to some of the other testimony that you've received, because the reality is that if 
there are not changes made in the compensation level, we will not be able to have the diversity 
that I just spoke to the high school students about at fort Vancouver high school. So I would say 
that although the mayor pro tem is asked to serve in official capacity when the mayor is absent, 
the reality is that the community, these organizations, these high schools, they want the mayor 
there. 
THOMAS HACKETT: Tim, could I ask you a question? For when the council was selecting who was 
going to be the mayor pro tem, this year, could you talk me through some of the process that the 
council considered in terms of who would be able to serve as mayor pro tem with regards to 
other responses that they have, and if they could serve in that role? 
Leavitt: Excellent question. Without being too revealing of personal conversations, I would just say 
that, really the decision boiled down to for, a majority of the council, choosing someone who is 
readily available. Someone who does have the time and availability to attend functions if I'm not 
able to participate. And we had councilmembers who have full time jobs, otherwise that had 
expressed interest in serving as mayor pro tem but the reality is they are going to be even less 
available than I might be. And so the selection was made for somebody that is retired, does have 
that passive income otherwise and could be available in the instances that I'm not. 
THOMAS HACKETT: Thank you. 
MARCINE MILES: Mr. Hemphill, I have one more question...and that is that you've referred to this 
not being a part time job but a full time job. What's an average of the number of hours a week 
that you put in to the job of being mayor? 
Tim Leavitt: Well, of course it varies from week to week depending on the issues. And the issues 
are everything from the official representation to the ceremonial rep to speaking to high schools, 
right? I would say on average it's in the range of 30-40 hours. And that also includes, not the 
official meetings, but when I'm walking down main street and I'm stopped by three citizens on my 
way to a meeting that want to bend my ear about the salary review commission, that is part of 
the responsibility of serving as an elected official and as mayor of our city. And there are 
certainly some weeks where the effort is much more intense. You know, for example, we have a 



sister city relationship with Joyo Japan and we have folks coming in next week and there are 
events from Wednesday afternoon through the weekend, breakfast, lunch, dinner, ceremonial 
events at Clark College and on and on. So you know, when we have those kinds of events 
occurring in our community there is a serious demand on not only the mayors time, not only some 
of the city staff's time, but some of the councilmembers if they choose to engage.  
MARCINE MILES: Thank you Mr. Mayor 
BARRY HEMPHILL: Thank you Mayor, appreciate it. I remind the people that we're 25 minutes into 
the meeting and anyone that has signed up to speak, I think should have an opportunity, there are 
eight of these cards and maybe somebody else. If you think that somebody has already said 
what you want to say, just say "what he said or she said" and we move right along. Mr. George 
Francisco. 
MAGAN REED: That's a good policy 
George Francisco: First I want to thank you, commission for the time that you have put into this 
process and realizing that you are volunteering and I understand that your salary is significantly 
less than what you're going to make a decision on in the future. But I do want to address you. I’ve 
addressed you twice before, last two times I talked about the other cities and ranking the top 10 
as far as what they pay the mayors, I'm going to address it a little bit different today. I followed 
a pretty tough act here. I ran for city council, a defeated member for city council. But I did it 
because I wanted to go in and become service for this community. The salary and the benefits at 
the time were not of an issue to me, was at that time was 20,500 and my benefits are, as far as 
I'm concerned, great, because I'm on Medicare. And I also knew that there was a minimum of 20 
hours a week that they said I would have to put in, as far as being a good, effective 
councilmember. I was on the campaign trail, many different meetings that I went to. To ribbon 
cuttings and to events, etc. And you know what surprisingly? In support of the mayor, I saw him 
and two or three councilmembers on a regular basis at all of these and you know what? It's not a 
5 day a week job, many of the weekend jobs or appearances are Saturday or Sunday. If you're 
an NFL fan, you'll miss a lot of the NFL games, if you're a college football fan, you may miss a lot 
of the college games because you're out doing things for the community. I think that the mayors 
position whether it be official or unofficial is the figure head of our city. And the citizens expect 
the mayor to be at various events as well as councilmembers. I think that job means that the 
mayor should be a full time position. After all, we are the fourth largest city in Vancouver - and 
our councilmembers make decisions that affect policies for over 170,000 citizens within the city 
limits of Vancouver. The minimum wage in a couple of the cities is been moved, LA and Seattle as 
an example, to 15.00 an hour, that equivalent to 31,200 a year. Now, we're going to pay our 
mayor 27,500 a year or 529 a week or 13.22 an hour. What does that tell our citizens? That 
also if you were at the council meeting Monday, an affordable housing individual has to, in order 
to get into affordable housing, has to earn 28,000 a year. We're not even paying the mayor 
enough to get into affordable housing. I’ve attending all three of the meetings, and I’ve heard in 
the last meeting that I was here, several people made comments. And it brings up some questions. 
First of all I question one of the comments as far as 13-17 hours a week as mayor. Secondly, I’ve 
only been here nine years, but I’ve had the opportunity to go out in the community and I still do, 
because I still have aspirations and want to run for city council and want to be on city council and 
I know that some people will say "well boy, this is the kiss of death for you because you're talking 
in favor of increasing the salaries" but you know what? If I don't speak my way and tell the way I 
feel, then I wouldn't do a good job as a councilmember. I did question a lot of people and I did 
find out that in most cases the individual who are on the city council or have, come up and spoke, 
and there were four people, and three of them past members, one of them a current member. All 
of them have and are afforded the opportunity to have either pensions, a business or spouses that 
work. I had that opportunities when I ran for city council because I have a pension that comes in 



after you've spent 22 years with Kraft foods and I also have a spouse that works. So I say that 
the city has changed, the city is much larger, we had professional politicians that spent 8 hours a 
day, 5 and 6 days a week at our city hall and I don't see anybody spending 20 years in this 
position being elected as a professional politician. I think that because of the salaries that we 
offer, there are a number of individuals, and the mayor spoke to this, that do not run for an office 
and the reason they don't run for an office is the fact that they can't afford to. They don't have 
pensions, they have a job and in many cases a job is not willing to give you your full salary while 
you spend 30-40-50-60-70 percent of your time out doing the city's job. So that's why I think that 
we have to look at it and to come up with a better way and means of compensating our officials. 
Also, social media became a factor in this and the social media kind of attuned this the fact that 
they compared it to recent charter review that was done and the county commission and their 
antics and I think that was a hit below the belt. The Columbian ran a poll and the poll went out 
and only 279 citizens at the last report that I looked at responded to that poll and even though 
70% of them said no, that's less 1/100 of a percent of our citizens that are really concerned 
about whether we increase the city's potions as far as raises. And again, I am reminding you that 
we are the fourth largest city in Washington, we need to be progressive, not regressive and it's 
time we take that stand. The committee has not even mentioned the salary of 100,000 although 
the paper and several other articles on the internet have said 100,000. I think that was a 
comment that was made possibly by an interview with our mayor. They've talked about a 2-3% 
raise. Three percent of 27,000? We still can't get the mayor into affordable housing if we give 
him a three percent raise. So I'm saying that I’ve heard them speak of a 75-85,000 range for the 
mayor? That's a great number and I agree with them and I think it's time we get to the business at 
hand and I'm open for any questions that you may have. 
BARRY HEMPHILL: Thank you Mr. Francisco. Let's limit the questions please. We have eight more 
people that indicated they would like to speak. Are there any questions? Thank you Mr. Francisco. 
The next person that has indicated they would like to speak is Mr. Bruce Hagensen. 
Bruce Hagensen: Thank you Mr. Chairman, I appreciate the opportunity to appear once again in 
front of this commission and also thank you for your efforts in the decision making process that 
you're involved with. I was interested in Mayor Leavitt's testimony I think one of the statements 
was that raising the salaries if I'm quoting correctly, will improve the quality of representation. I 
couldn't disagree more. The way our system is set up, the council manager form of government, 
you cannot have a full time mayor you can't have full time councilmembers. You can have a strong 
mayor form of government, which is a full time mayor and part time council or you can have a 
system similar to Portland where the mayor and council are all full time folks, but in a council 
manager form of government, again, the council sets policy, the city manager runs the day to day 
activities. I think mayor Leavitt also referred, bullying tactics that were unconscionable. I don't 
know where that came from. Let me also say that when you're dealing with policy issues, the 
number of residents does not make a difference if you are passing zoning laws, the zoning laws 
go over the city, doesn't matter whether there are 42,000 residents or 46,000 residents or a 
123,000 or a 150. If the number of residents determined how hard the mayor has to work, then I 
would say that the city of Portland needs three mayors instead of one. Okay? Again, it is the form 
of government. If you have the council manager form of government, you can't have full time 
councilmembers and full time mayors. If that's the direction our city wants to go, then we need to 
change the form of government. I also appreciate the fact that several people both in their 
remarks suggested that maybe I have a faulty memory about how much time it takes. Granted, at 
my age, my memory isn't quite what it used to be. But I would point out to this particular group 
that while I was serving as mayor, I was also serving as chairman of the citizens committee for 
good schools for the Vancouver SD I was also sitting as chairman for the regional committee on 
school district org for ESD 112 and I was also sitting as chairperson of the Vancouver School 



District Foundation. So I was just not doing the mayor’s job, I was also volunteering my time to 
other organizations. So I have an understanding of community service. And that is a basic format 
for our form of city government. I very much want people stepping forward to serve, because 
they want to serve the community, not to earn a salary. I think that's an important part and an 
essential form of our city government as we know it today. I guess those are my overall comments, 
I would give you the same suggestion that I gave you last time and that is to give the council and 
mayor the same raise that the city employees got. And move on from there. I'd be happy to 
answer any questions you might have. 
BARRY HEMPHILL: Thank you, does the commission have questions? Thank you - I’ve got two more 
requests for speaking while the former mayor was speaking. Next person is Mr. Joe Leveque. 
Joe Levesque: I'm not a politician, I don't like coming up here either. You know I had good friends 
of mine when I was a sophomore in high school, these guys were juniors and seniors and college 
grads. They'd go to basic training, they'd come back, I'd say I’ll see you later and they died for 
what we're supposed to have here. I used to know this country when it was a free country, you 
people think you have a free country, it's not free. I used to know when it was free. Too many 
rules, too many regulations, now we're here talking about a salary commission. I have a tendency 
to go off on tangents, so please forgive me. Wisdom is my hobby. I want to give you guys a bit 
of wisdom here. Let's talk about wisdom, when people go to school to learn what they don't know. 
When you go to school they teach you what they want you to know. When you get out of school, 
you learn what you have to know. And that's what good. Going back to that compensation for the 
mayor, my personal experience from what I’ve seen in this community, every time you have a 
problem, you throw money at the problem. Now the money you're talking about is coming out of 
the tax payer money. How about generating new revenue. Now I’ve already talked briefly to the 
mayor about this, this is a way for him to make more than 100,000. My background is affordable 
housing. You're not building affordable housing in this community, they don't want affordable 
housing in this community. I tried to do that five years ago, I tried to bring in affordable housing, 
and they turned me down. The city of Washougal just raised the fees for 12,000 for a developer 
to build affordable housing and now, going back to that new method of construction that I was 
trying to talk to you about and I’ve tried to set up an appointment with Tim Leavitt and he's so 
busy he can't even talk to me, but he said he was going to call me, I hope he does. I'd like to go 
over some of this stuff. I’ve got a copy here, of a house that was built in 32 hours. No wood, no 
hammer, no nail, no carpentry. Rot proof, fire proof, sound proof. I had that idea over 50 years 
ago. It's not my idea, it was two other guys that had it before me, what I wanted to do is, how 
can we create revenue with something like that? The guys that had it before me died, they had 
everything, they had all their money invested in this. A lot of money went into it. The idea that I 
had to generate revenue here was that, at my age, I don't want to get too involved with too much 
work, but I love my country, I don't like what's happening to it, and I want things to get better and 
they will get better and things are going to change. And for things to change, we have to change. 
There are a lot of good things that are going to happen to our country, going back to the idea on 
this research and development the suggestion that I made the other night at the city council 
meeting was to take my idea to the Apple company. The high tech company. A house that's built 
in 32 hours. That's what you call affordable housing, but at my age I don't want to get too 
involved. So my thoughts were if you gave it to Apple, have them do the research and 
development in it. If they came up with a better answer, let's use it, if they can't, that's okay, but 
my thoughts were, here's a company that's worth 500 billion, if they go out and have a PR 
statement saying they're getting involved in R&D for affordable housing, their stock value goes 
up. The suggestion I had was not to ask for money, just a percentage of the stock increase in their 
value because of what they're going to do. Whether they're successful or not, their stock will go 
up. The idea that I had on that was to give 1/3 to the city 1/3 to the Clark Co Commission on 



Aging and the American Association for a better America. I'm devoted to making this country a 
better country.  
BARRY HEMPHILL: I do hate to stop you, but we don't have anything to do with housing, so if you 
could speak to us about the mayor's salary. 
Joe Levesque: What I'm saying is to give him a piece of the action. If the city gets 2 billion dollars 
out of this thing, give him 10%, that's 200 million. That's a lot more than what you guys can give 
him. In other words, just like a big company, a CEO goes to work and they give him a commission 
and extra stock. If a guy makes more money for the community, whatever good he does, 
compensate him for it. But don't take it out of the taxpayer’s pocket. 
BARRY HEMPHILL: Thank you. 
MARCINE MILES: Mr. Leveque, before you leave I want to commend you and thank you for your 
service, but I have a personal question for you. How old are you? 
Joe Levesque: I'm no hero... 
MARCINE MILES: I just want to commend you as well for staying active 
Joe Levesque: I'm pushing 90. 
MARCINE MILES: Pushing 90, I do want to commend you for staying active in the community to 
age 90 and to continue to have ideas and present them. Thank you so much. 
Joe Levesque: I get emotional when you talk about that kind of stuff 
MARCINE MILES: We all do, we all do 
Joe Levesque: I'm no hero, believe me, I never dodged any bullets, I had a friend of mine die in 
the death march, a friend of mine die in iwo jima, I had a friend of mine die in Okinawa, a whole 
bunch of friends of mine died in Europe. You don't forget those guys.  
MARCINE MILES: No you don't, and thank you very much for your comments 
MAGAN REED: Thank you. 
BARRY HEMPHILL: Appreciate your comments and taking the time to come down here. The next 
speaker is Jack Harroun - 
Joe Levesque: One more thing - I'd like to see a pledge of allegiance before you start a meeting. 
BARRY HEMPHILL: I appreciate your sentiment 
Joe Levesque: I don't mean to scold you. 
BARRY HEMPHILL: Thank you Mr. Jack Harroun 
Jack Harroun: Thank you so much for your time. I'm a local builder here, my comments go directly 
to, I guess the concern of what, I’ve decided to come down and speak is, I like our current form of 
city governance. I like, I think we have an incredibly competent staff, many forms from various 
community functions, leadership I’ve been involved in, my interaction with staff has been really 
fantastic and I commend our city. I don't want to see the councilmembers to become basically full 
time employees; in no way do I degrade their service. I absolutely honor the council, I’ve often 
times joked with them about their pay because I understand if you're doing it for an hourly service 
comp, it doesn't make sense. I do agree that it has the potential of limiting who your pool of 
candidates, because all of us have to make certain decisions to take care of our families and the 
income we need to serve our families, but I disagree that it reduces the quality of candidates. I 
personally know several of the councilmembers, I do not believe that they're poor quality 
candidates that they do a poor job and that they don't care about the community. I also don't 
believe that we would get a 'better' quality candidate if we were paying more. When I look at 
the people who volunteer, and I serve, I'm the immediate past president of the BIA of CC, I 
currently am the chairman of a building committee for Open House Ministries and we're building 
a multi-million dollar facility for them, the people that I serve with in this capacity, most of the 
board members sit on multiple boards, I'm sure that if we went through your guys' personal 
experience that there is a long list and distinguished list of chairmanships, board positions and 
services from anywhere from civic to religious activities. I think that's part of being a citizen and 



some of us take the time to serve in any number of things, from Rotary to church and some of us 
take the time to serve full time, as far as your volunteer capabilities are, within your civic, to the 
city councils. I'm afraid that if we increase the comp to "justify" their hourly rate or what they 
should be paid as an employee, that it fundamentally effects the way we govern and that's my 
greatest concern, so I would advocate for nominal increases for inflation, things like that, but I 
don't believe that for our city, having paid full time equivalent paid councilmembers is 
appropriate.  
BARRY HEMPHILL: Thank you Mr. Harroun. Does the commission have any questions or comments? 
Not comments, just questions. 
TH: I'm interested to know what you think the danger would be if we increased compensation? 
Jack Harroun:  it's not so much the danger, I certainly don't like the concept of people running for 
money, or running for a job so to speak. I think there's a little, I have trepidation there, to say that 
the mayor, mayor Leavitt would have served any differently if he was fairly compensated, 
councilmembers are not running to be fairly compensated, they're running for a service, just like 
when we volunteer for any number of committees, what you're doing, the question wasn't "how 
much am I going to get paid for my time because normally I bill out at x amount per hour" My 
fear is when you start getting career type positions, it then starts to creep into our form of 
governance. I don't that's appropriate, it's now how we're set up, I think we have an incredibly 
capable city manager and I think they bring that institutional knowledge and that continuity, but 
then, from a citizen standpoint, I like to see turnover, I like to see new ideas and new people come 
in. And I think our age range currently on the council is kind of reflective of that, we have retired 
people, that can serve more time, and I know when my uncle was mayor of Hillsboro Oregon for 
eight years, he did it after he retired and he put in a huge amount of time for that, but that was 
his choice but that didn't mean that he wasn't a councilmember prior to that or that he didn't serve 
civically before that as a teacher, so, I think compensation can really start to creep into our form 
of governance and that's what's most bothersome to me. 
BARRY HEMPHILL: other questions? Thank you sir. The next person that is speaking Ms. Heidi 
Owens. 
Heidi Owens: Hi, I'm Heidi Owens and thanks for opportunity to make a couple more comments 
today and for the effort you're putting in. I know it's a big decision. I want to echo a little bit 
about what mayor Leavitt said about the effort that goes in to how it is not a real reflection of the 
work that's being done. The issue for me is what the community is expecting, and what I hear is 
that the community is expecting to see the mayor and to see the councilmembers and to have them 
participating in the community. They are their reps and I’ve been to, I come to some of the city 
council meetings and it is rare that when I come, I don't hear somebody saying "I was trying to 
meet w/ the mayor but he's so busy". And I think that when I’ve been out in the community, and he 
hasn't been able to show up at something where people were expecting him, they're really 
disappointed. So my point is, and I think that's what the commission has to look at, what really is 
the expectation? That you feel, the residents are expecting. And that is separate from the form of 
government, I think it works very well, I feel like the current council is effective, but still it's like are 
we really compensating them at the level that matches up with what we're expecting for them. 
And the comment was made because on Monday, they talked about the whole affordable 
housing crisis in Vancouver and made it an emergency and that number of 28,000 is what is 
considered the low income number for one individual of a household and that means that they 
should be, we need to supplement their housing. So that's the issue, that we are paying our mayor 
less than what we would expect, so they have to have other work or they need to be retired or 
the means to afford it. And so it does limit other opportunities, last time I was here I talked a little 
bit in general that there were studies that showed that you do increase your candidate pool, the 
education of the candidate pool with the salary level and I had more information on that here, 



but there was also, I furthered my study based on your questions, there isn't a lot of work that's 
been done on this, the only one that's been done in the U.S. really found that it's the partisanship 
that creates quite the issue. So salary didn't create the effect that partisanship did, but this is a 
non-partisan position and it really is about serving the broader community. There was also an 
eco-model that was based on some of the research that was done and what they looked at is that 
in addition to the salary increasing the candidates that seek office, it also showed that if you want 
a type of behavior, you are more likely to get what you want with the appropriate salary. If you 
want congruent behavior, then that's how you get it. Do we want councilmembers that just come on 
Mondays and read their packet right before or do we want councilmembers that are like the 
mayor who are really involved and out in the community and going to the high schools and talking 
to these kids and motivating them to be good leaders in our future. So that's, I just wanted to 
highlight some of those things. 
BARRY HEMPHILL: Thank you, any questions? Thank you for speaking. I'm taking these in the order 
they came in to me. The next person to speak is Ms. Barbara Daniels. 
Barbara Daniels: Good morning. Could you remind me of the gentleman that spoke before the 
last person. Harroun? Okay, I would like to start by saying that I couldn't agree with him more. It 
was eloquent what he said I thought. So my comments today, aside from agreeing with him, would 
be to let you know that I was a member of this commission in 2008 and 2010. What scared me 
the most immediately after we started convening was the fact that we appeared to have way too 
much power. How could we, five ordinary people, who may be intelligent, who may not be, who 
knows? Set the salary; be in charge of the salary for the mayor and city council without any 
checks and balances. So the first question I asked is "shouldn't we put that after we decide, 
shouldn't it go to a vote of the people?" and I was told no, the city charter says no. Whenever the 
chair signs the thing, that's it. It's done, it's an ordinance, and it’s done. So I applied for the next 
charter review committee, trying to change the law. Well, there were 15 people and it was a 
democratic process and I lost. I did not get what I came for. But, I would like to remind the 
commission that what's been said before, it is for the community. The mayor and the council, they 
are not full time employees, they need no qualifications for the job. You offer more money? It 
may bring in people that are just after the money that does not mean that they are going to be 
any better than someone who works for 27,000 and it is still how much they put in; it's totally up 
to them. There may be expectations, but it is still their decision to partake or not. And the city 
manager is the one who runs the city. He gets well over 200,000 a year, paying a mayor, using 
that figure, I don’t' know who said it, 100,000? Using that, does anyone think that a part time, 
elected politician deserves 1/4 of the salary of the POTUS? I don't think so. He doesn't have the 
same problems to deal with and he doesn't work 24/7, so you can't compare it. So that's to me, if 
there is any money in the city budget at all available, then it should be spent on one or two police 
officers, parks, how about fixing the potholes? Or anything like that. I think that's far more 
important. If someone wants to serve, they're going to try and run. The only thing that matters is 
do they know more people that will vote for them than the other. That's basically it, that's how you 
get the job. So it depends how good you are when you're running and how many people agree 
with what you're saying. I'm not trying to put down the current mayor or city council, I think they're 
doing a great job, but I don't think they should get more than a cost of living type increase, that's 
it. Anyone have any questions? 
BARRY HEMPHILL: Thank you, any comments or questions? 
MARCINE MILES: One question, and that is, as you say, you served on this commission in 2008 and 
2010 so you know that there is a salary commission so that the mayor and the city council aren't 
setting their own salaries. You understand that, so when you were on the commission did you 
provide for a 2 or 3 percent increase? 



Barbara Daniels: Actually it was more than I wanted, I voted against it. The commission members 
started out by wanting to raise it 25%.  
MARCINE MILES: So what did you vote for at that time? 
Barbara Daniels: I voted zero, to compensate for the 25%. We haggled and haggled and the 
majority finally settled on 7% for the mayor. I was the lone 'no' vote. Of course it was passed at 
7%. The mayor pro tem, who was just created at that point, got a far bigger increase than that 
because that person went from being a regular councilmember to pro tem. But I thought the 
person at the time who was trying to go for 25% had some sort of agenda, but I didn't know 
what. So I just dug in my heels and he asked me at one point 'are you going to come up" and I 
said "yes, when you come down" and so the majority won and it was set for 7% at that time.  
MARCINE MILES: Thank you for answering the question and for your service on this commission 
and you understand that this can be a challenging position. 
Barbara Daniels: Yes it is. Thank you. 
BARRY HEMPHILL: The next speaker is Mr. Royce Pollard. 
Royce Pollard: Good morning, thank you for the opportunity and I admire your service, as difficult 
as it may be, but that's why you make the big bucks, right? Thank you for the opportunity, I 
appreciate it. I will have, I have some prepared remarks. I will have some comments at the end 
about the mayor's testimony. I do think the mayor and the council work very hard, and but too 
often we refer to this as their salary. It's not a salary they have, they have not been hired. It's a 
stipend and I'm surprised that you're, I have never heard any of you discuss the issue of total 
compensation and I said it last time just an example last year, the mayor made over 47,000 in 
total comp. And one councilmember made more than 54,000 in total compensation. That has a 
significant value.  
MARCINE MILES: Mr. Pollard, as you made that comment, perhaps I can just clarify that. 
Royce Pollard: How about letting me speak and then you can speak? Isn't that the way it's 
supposed to work? 
MARCINE MILES: That is one way...we're not in charge of making decisions in regards of full 
compensation, all we're assigned... 
Royce Pollard: I understand that, but you ought to be considering and I haven't heard you do that, 
so, if you'll let me continue...you know, you hold your meetings in public and I appreciate that, to 
get public input, I haven't in any great deal heard you really analyze the input from citizens and 
then develop the possible options for your group discussion. I’ve heard no such discussion nor have 
I read the Columbian reports of any thoughtful discussion on this board about the information 
that's been made available to you and if I missed it, I apologize. The only conclusion one can 
reach, at least the one I make, is that several of you actually may have come here with your 
minds made up. You may have arrived with preconceived objectives and sometimes many people 
do. I'm against it totally, or I'm opening to listening to something. But I often, over the two 
meetings that I’ve been here, got the feeling kind of that you could care less about what the 
citizen input may be. Now, I know you understand corporate org and structure. A corporation has 
a board of directors who sometimes get a stipend, sometimes they don't. They hire and that 
board of directors I think you can equate to maybe a mayor and council...and the CEO who they 
pay a significant salary to and is very well qualified to run that corp. The city manager. They 
provide him guidance and policy, and direction as required. That is what we have and they don't 
interfere in the day to day running of that corp. Like the council and the city manager here. In fact 
it's really illegal for the council or the mayor to try and run the city and get involved too deeply. 
At a time when the mayor and council in the last week have suggested an increase in property 
taxes to fund low income housing, which I agree is badly needed, you are contemplating 
significant pay increases for the council and mayor. I see something wrong with this picture. I hope 
that you all read this article in the Columbian last week "stupid stuff from the salary commission". 



It may be, I don't know. I know it's, in my mind, it's out of line, I don't know where you are, but I 
think it's out of line. Also, the Columbian poll that someone mentioned that only had a hundred 
and something clicks on it, has now almost 500 as of this morning, 86% have said no. Almost 500 
people. That's fairly significant. And you can't vote more than once, because I tried to do that. 
They wouldn't let me. Most I think would agree, that an appropriate increase is required, a cost of 
living increase. 3-5%, I don't know. The mayor probably should make a little more than the mayor 
pro tem, and the mayor pro tem should make a little bit more. It shouldn't be blanket. Mayor pro 
tem should make a little bit more than the city council. But I don't support the direction you seem to 
be contemplating. You know, you can do a cost of living plus whatever you want this year, and 
two years from now you can look at it again and look at the comparable. Someone said "oh I 
don't care about the comparable". Well you should...what else are you relying on? Your good 
judgement? MY good judgement? It's not easy, the job that you volunteered for, but I think you 
need to do the right thing and the right thing is not, you know, you have a budget analyst for the 
city sitting right here. I haven't heard anybody ask him any questions. And maybe he's given them 
to you privately but it'd be nice if we heard them publicly. I asked the city manager where the 
money would come from if you gave significant raises, not any particular amount. He said "well, it 
could come out of transportation; it could come out of parks and recreation, come out of police 
and fire." That's where the money is in this city. At the same time the city council, I can almost 
probably guarantee you they will raise property taxes to pay for affordable housing. Hire 
another policeman, fill a pothole, give them a reasonable raise and then look at it again in two 
years. Otherwise I think this body's future is in great trouble. I would have to say that I was very 
surprised that the mayor's coming here and essentially either giving you your marching orders or I 
believe the mayor has unduly influenced you with his testimony this morning. And I don't believe 
it's self-servicing, he's not going to run for council. He may believe that, but it is unheard of. I 
never came before a review council. If they asked for comments, if they called me on the phone, I 
would talk to them; I'm very concerned about this. It's time for you to stand up and do the right 
thing; you are representing the citizens of this city. I don't believe too many citizens, particularly 
seniors; people with disabilities, people on welfare really are supportive as we have heard, of 
increasing the mayor and council's salaries significantly. It ain't there. I guess I'm not talking to the 
same people on the street as other people are. Thank you very much. I appreciate it.  
BARRY HEMPHILL: Any comments or questions? 
THOMAS HACKETT: Mayor Pollard, I have a couple comments for you. Firstly, you know, is the 
salary review commission is we asked all city council to come before us and speak to us. And in 
particular we asked the mayor and we requested the mayor multiple times to come, so I think 
we're all appreciative as the commission that Mayor Leavitt did come. With regards to what's 
been reported in the Columbian about the discussions we've had, the Columbian came to about 
10 minutes of our very first meeting and they learned that we weren't going to make a decision 
then and they elected not to cover what we were going to discuss then. They didn't come to our 
next meeting, so in terms of the Columbian’s analysis, or coverage of what's been done here, it's 
been very limited. In terms of when we've given thought to this and we've discussed it, we spent a 
great deal of time at our first two meetings, particularly talking to Barry and Stan, who have 
served on this commission before, to know what previous salary review commissions had done. 
And also within that, that we have asked city staff multiple times for reviews of comp cities and to 
know what else has been done. So the assertion that we haven't looked at that, is incorrect. That 
we wanted to look at that and we wanted to know about that, but the Columbian, in terms of their 
ability to come and cover this, they weren't able to work that into their schedule. And on your 
point with regards to the column in the Columbian about, you know, stupid stuff from the salary 
review commission, that to me, was very sad coverage from the Columbian and it showed a lack 
of thoughtful analysis in terms of what I believe the salary review commission is trying to do. That's 



we're trying to look at this important issue of what is the comp for the mayor and council and 
mayor pro tem and I think that all of us on the commission are trying to balance what is 
appropriate compensation there, what do we want to pay? How do we balance that in terms of 
barriers to public service? But not creating career politicians. And I think we're all trying to 
balance that there and it was, it was disappointing to me that the Columbian put it so simply that 
there wasn't more greater depth than in terms of the thought process that we're trying to consider 
there in the bigger points there. I'm also disappointed that you're saying you think we could care 
less in terms of what the citizens think, cause Mayor Pollard, before you ever came to testify, I 
specifically called you to ask you what your thoughts were because I really wanted to be 
thoughtful in talking to people that had served on city council and then has served as mayor. And 
that's why I called you, knowing that you'd done great service to the city of Vancouver to get 
your thoughts on this. So... 
BARRY HEMPHILL: Can I ask you to limit that to other discussion? We're not here to engage in a 
back and forth dialog with a member of the public. 
Royce Pollard: Well, I accept your comments, I guess it was just disappointing you had several 
meetings, I'm not sure who showed up, and it wasn't your fault, but the community didn't know 
what was going on and so they may not have been here to hear your in depth discussion. Over 
the years I’ve hated and loved the Columbian and I'm not that concerned about what they say as 
long as they spell my name right. Thank you very much. 
BARRY HEMPHILL: There was some discussion, I didn't intend to bring this up, but there is one 
paragraph in the city charter, that was passed, this commission was added in 1994 to the charter 
section 2.18: It is hereby created Vancouver Citizens Commission on mayor's set and council city 
council, five members appointed to provide and to set the salary and compensation of the city 
mayor and city council. Is that still active? 
BB: Yes. 
BARRY HEMPHILL: Thank you. I just wanted to clarify that compensation is part of the deliberation, 
whether we set it or not, it's part of the package. Next person that asked to speak is Pat Jollota. 
Did I get that correct, ma'am? 
Pat Jollota: Jollota, yes 
BARRY HEMPHILL: Pardon me for butchering the name 
Pat Jollota: That's alright; it's not the first time 
BARRY HEMPHILL: Probably won't be the last. 
Pat Jollota: I have a collection of how to spell. Yes, my name is Pat Jollota and I'm coming here as 
a citizen of Vancouver, and also as a 20 year former councilmember. The idea of running for 
office was never about the pay. The idea was always what I can do for my community. And we 
say that we have looked at the comparable. Right now, for council manager form of government, 
that's not Seattle, that's not Portland. Council manager form of government in this region are 
councilmembers are paid 140% than anyone else in the region. They also are given a telephone, 
compensation, $25.00 to help with the telephone bill. When they go to these events that you see 
them around and in the community, The Humane Society Dinner, all these dinner and events and 
galas, the city pays for tickets. It's part of their compensation as well if you look at it that way. If 
it's only if they choose to go. The city staff will call and say there is an invitation here for the 
animal control, for the whatever, to go to a fundraising event. Do you want to go and if you want 
to go, the city will pay for that ticket. So it's not an expense to that councilmember. I happen to 
have been busy when I was on council with a National League of Cities committee. When I went to 
those meetings, everything was paid. My room was paid, my meals were paid, my transportation 
was paid. So it was never a financial burden to me to serve on the council. I know that it was 
mentioned that some of us have outside income. When I started as a city councilmember, I was a 
curator at the museum, I was indeed making minimum wage as a curator at the Clark County 



Historical Museum. The salary when I started was $246.00 a month. And we would vote on our 
own pay raises, and it was usually 1-1.5% as a cost of living index. If the council has to vote on 
their own salary, let me tell you, it's not going to be a 45% increase in pay. But the idea of a 
salary review commission was pushed through, by people who wanted a change and that's good. 
I disagree with it; I thought if we had a salary review commission, this has happened in other cities 
that the pay would increase exponentially. And from $350.00 a month it did indeed to as I say 
now, our city council is earning 140% more than any comparable city of our size. With a city 
manager form of government. The city manager form of government is the least corruptible; it is 
the most efficient of all the cities forms of government. Strong mayor-council form of government 
depends on how experienced and how wise that strong mayor is. The commission form of 
government where each takes a specific area of city government to run depends on their 
expertise and experience in a council-manager form of government, the management of the city, 
the operations day to day are done by a professional with prior experience. We hire 
experienced and capable city managers. Some are better than others, right now, we've got a 
very capable, very efficient city manager who earns an exceptionally good salary and he 
undoubtedly earns every penny of it from what I’ve seen. What the mayor and council do for the 
most part is their choice; they're assigned certain things, certain committees they have to serve on. 
Not all of them, C-Tran is time consuming one and one that everybody really wants to be on. The 
mayor and I traded places on the mosquito control board which was more fun than anything else 
until they took that away from us and gave it to staff. But for the most part, it's what we want to 
do. If we want to be out in the public more, if we want to make appearances, that's the choice of 
the city councilmember. I don't want to see us turn this deeply committed position into a job. It's not 
a job. It should not be receiving a salary. I don't want anyone thinking that this is a good way for 
me to earn a good salary and not have to qualify for it. The honorable lady with the experience 
of a prior salary commission said "anyone can run for office" I remember a woman saying to me 
that she voted for me because I was wearing the cutest the red suit. This is not the way we want to 
have people that manage our city be selected. We want people who come with dedication, with 
passion, and with interest and you can't pay for those. I want to say too, in passing, that Mr. 
Leavitt said that bullying was calling out by name. It was not calling out by name on social media, 
I was asked for the names of the people on the committee and I answered the question. After 20 
years on city council, I'm used to answering questions forthrightly. So when someone asks me a 
question, I’ll answer it. If it caused you discomfort, I'm very sorry, it was not my intent whatsoever, 
or call out anyone. It was simply, who are they, what are their qualifications? So, I think I will 
make it quick because the hour grows late and the water rises. 
BARRY HEMPHILL: Thank you, are there questions or comments? 
MARCINE MILES: You did note that Mr. Hemphill was the chair of this particular commission? 
Pat Jollota: Yes, I did.  
MARCINE MILES: I just want to be sure he gets recognition for that. 
Pat Jollota: Yes indeed, he does. He does indeed. And he's doing a very good job from what I 
see today. 
BARRY HEMPHILL: It's not my first rodeo. 
Pat Jollota: You can tell. Are there any other questions? 
BARRY HEMPHILL: Thank you for taking your time. There are two more people that asked to 
speak, Mr. Jim Luce? Is that right sir? 
Jim Luce: Mr. Chairman, my name is Jim Luce, and I want to speak as a citizen who has more or 
less lived in this community for 50 years. The mayor graduated from Fort Vancouver, I can't 
remember exactly the year...I graduated from Hudson's Bay in 1962. And I’ll keep my remarks 
very brief. I'm speaking as a citizen. I have never been elected to public office, I have no 
particular desire to be elected to public office, I have worked, however, in the City of Everett. The 



city of Everett, when I graduated from law school, I was appointed as their Chief Economic 
Development Officer. And we had at that time, still do I believe, a strong mayor form of 
government. The strong mayor in a citizen council. That form of government worked well, but that 
is not the form of government we have in Vancouver, Washington. If we desire to make that 
change, then it's appropriate for the citizens to consider that. Personally I think the city manager 
form of government works well. Under these circumstances, I can't believe that mayor should be 
provided a full time salary and benefits commensurate with that which would be offered to a 
mayor in a strong mayor system. As far as the size of the city is concerned, I don’t' frankly see 
that the size of the city big or small has a determining factor with respect to this. I guess we've 
talked about polls, okay? I polled my wife on this and I won't say that I speak for her, because 
that's never a good idea; however MarCine knows Liz and I think she can probably guess how Liz 
feels about this. What I would say is I took a poll too. I took a poll at Safeway, I took a poll at 
the Marshall Fitness center where I'm going after these remarks, and I took a Java House poll and 
I think the 80% comment that perhaps Mayor Royce made was perhaps correct. Salary is not, 
and should not be, a determining factor, in terms of the qualifications of the mayor. The mayor 
chooses and the city councilmembers choose to go to a great number of events and God bless 
them for doing that. But I don't think you set the salary based on the fact they voluntarily choose 
to go to all of these events for which the city pays. So, I’ll just summarize my remarks right there. I 
don't have anything else to say except I do think a reasonable salary increase in the order of 5-
7% is warranted, but unless we want to change, unless the citizens of the city want to change from 
a city manager form of government to a strong mayor form of government, and there are pros 
and cons both ways, then I think it's inappropriate to consider some of the levels of the salary that 
people have talked about. Thank you very much. If there are any questions, I'd be happy to 
answer. 
BARRY HEMPHILL: Are there questions from the commission? Thank you for taking your time. The 
final person that's indicated they would like to speak is Ms. Toyna Rulli. 
Toyna Rulli: Rulli.  
BARRY HEMPHILL: Sorry, I turned the U into an O. 
Toyna Rulli: That's okay. Good morning and thank you. This is loud. I am here to urge you to 
substantially increase the salary of the mayor and city councilmembers. And I am urging you to do 
that because I think that salary should be commiserate with the amount of time that these people 
put into this job. As well as, the amount of time the community expects them to put into this job. I 
have heard, I have listened to several of the commenters and I understand that some of these 
events aren't necessary, they aren't required, but it's what our community expects. How many 
times have you heard, event today I heard, "I’ve been trying to talk to the mayor" "I’ve been 
trying to get ahold of this person, they're too busy, they don't have time to meet with me or call 
me back". So I'm a lawyer here and have my own law practice a few blocks away, I grew up 
here in Vancouver and I moved back several years ago, about 5 years ago and since I’ve moved 
back, I’ve had the pleasure of knowing most of the city councilmembers and the mayor and during 
that time I’ve observed them at many official events, I had no idea how many official events there 
were in the city, as well as unofficial events, where people want somebody, a representative from 
the city to come speak or come listen or come, just attend to lend significance to their non-profit, 
to their organization, to whatever it is they're trying to do. They're part of the community, and I’ve 
even observed the mayor speaking to my child's preschool class, which was incredibly important 
to her, as well as the kids in her class. I’ve also overserved the reams of materials that they're 
expected to read and digest and then make important decisions on...I understand that years ago, 
that is was a sleepy suburb, but we have moved beyond that. We are now a vibrant city, there 
are more people here, we have very complex issues that we're expecting these people to handle 
and make good decisions about and in order to do that, I want, as a citizen for them to be able 



to spend the time necessary to make those good decisions, and that means reading a lot of 
materials and listening to a lot of different people. Taking a lot of time out of their lives to make 
those good decisions. I am somebody who seriously considered running for city council, so I think I 
can honestly tell you that one of the factors, one of the reasons I couldn't do it, was because at the 
time I was a single mom and I could not take a break from my, the income I was making, in order 
to be on the council because it didn't pay as well, pay enough to make it possible for me to do. 
The question that keeps coming to my mind when I think about what you guys are grappling with 
is "what and who, who do you want? Who do we want as a community to represent us? What 
type of pool do we want to pull from? What type of candidates do we want running for these 
positions? If we keep the salary as it is, the only people who are financially able to run for this 
position are people that are independently wealthy or have a salary from some other source, 
such as pension. That doesn't represent me, and it doesn't represent most of the community. I 
understand there are a few members of the city council that aren't in that role, I know them, and I 
know that they have income from other sources but, I urge you to increase the salary of the mayor 
and the city council and to do it, to take into consideration the amount of time that we as a 
community expect these people to put in to this job. Thank you. 
BARRY HEMPHILL: Questions or comments? Thank you Ms. Rulli. 
MARCINE MILES: Ms. Rulli, I have one question, and that is, you do move around the community a 
great deal. You have a lot of contacts, you have younger contacts, have you heard other people 
that would add more diversity to the council comment on whether they felt like they could run for 
council or whether they could run for the mayor's position. 
Toyna Rulli: Yes, I do know a lot of people who have thought about running for office, who have 
and who haven't and one thing that people have always taken into consideration is compensation. 
How am I going to pay my bills, how am I going to survive? Most of us already have a mortgage 
to pay and expenses with kids and so, I can't just suddenly get rid of my house and move into an 
inexpensive apartment in order to do this. People have talked about "well, if I do this, what else 
am I going to be able to make my ends meet and move forward?" Yes, I know several people off 
the top of my head who have made the same decision as I have, which is, that isn't the only reason 
I didn't do it, at the end of the day, it was because the time that it would take away, it wasn't 
worth it to take it away from my family. They have come to the same conclusion as I have, and 
finances have been a factor in that decision. 
MARCINE MILES: What do you see as an advantage of the diversity in the mayor's position and 
the city council positions? 
Toyna Rulli: I think that, when I moved back here, I moved back here because I was excited about 
where Vancouver is moving to. I grew up here, I wasn't really thrilled to grow up here, maybe 
nobody's thrilled to grow up in the town they grow up in, but I am so excited, I'm so excited to be 
a part of downtown now. My office is downtown now and I walk around downtown and I love 
what Royce Pollard started and what Tim working on and I, it takes though, if we are going to 
move and to be a vibrant city and not just a suburb north of Portland, you have to have 
viewpoints, you have to have diversity and have ideas coming from all different types of people 
to make that happen. To me, it is incredibly important. 
MARCINE MILES: Thank you Ms. Rulli. 
 

 
V. New Business 

a. Discussion and vote on Council salaries 
 
BARRY HEMPHILL: Any further questions? Thank you very much for taking your time. Noting that 
there are no other people that have indicated they would like to speak, I'm going to close the 



public hearing session and we'll move on to the next item on the agenda. That item being the 
single item for discussion to vote on council salaries. The floor is open. 
MAGAN REED: Before we get started, I would just like to remind the members of the salary 
review commission that the city staff that works with us has requested that we approve whatever 
amount we decide on in terms of a per month number, not a per year number, correct? 
ALINE BABINE: Yes, they have to be whole numbers for a monthly salary, that's how it works. 
MAGAN REED: That's how it works, so we'll be talking in month numbers. 
THOMAS HACKETT: Is it okay if we talk in yearly numbers, divide it by 12? 
ALINE BABINE: As long as it divides evenly, no problem. 
THOMAS HACKETT: We could always round it right? 
ALINE BABINE: Yes. 
BARRY HEMPHILL: The floor is wide open for a motion or a discussion? It got quiet all of a sudden. 
MAGAN REED: It got really quiet. 
BARRY HEMPHILL: As the commission remembers, I did make a motion last time, which was roughly 
a small cost of living increase, which was failed 3-2, so I'm not going to make any further motions. 
MAGAN REED: Thomas, I would love to hear some more, I was kind of trying to get to where you 
were in terms of numbers at the end of our last meeting, and unfortunately we had to cut it short, 
so I would love to pick back up where we left off last time. 
THOMAS HACKETT: Thanks Magan. Yeah, I think it's a really big decision we have as a 
commission for trying to decide this, and I'm grateful we've been able to think about this over 
quite a few meetings, my big piece in thinking through this is that we want to remove the financial 
barrier to service. That I have a really strong concern that by setting, by keeping the salary 
where it's at, that it may limit the people that are able to serve on council and mayor, mayor pro 
tem to people that are financially independent, or retired or have a spouse that is able to 
support their family. At the same time, I by no means, want to make public service a lucrative 
career; I don't want people to see it as a pay day. If it was up to me, I'd actually like to remove 
the amount of time that's required for people on council and mayor to serve, my preference 
would be that it would be less time that they are able to serve, that they don't have to serve on 
all the myriad the committees that it seems that they serve on. But given our task as the salary 
review commission, that's not the question that's before us and so the piece to me is given that we 
wanna have, that at least to me, I want us to remove this financial barrier and that people have 
to devote so much time to effectively serve as a counselor for the City of Vancouver, mayor, 
mayor pro tem. To me it seems that the pay needs to be more to remove that barrier. At the same 
time, I want to say, I'm not trying to set a fair compensation, it's not to say that I think that this is 
what the people deserve, I think that whoever is serving in public office, they're likely taking a cut 
in pay. I think that the headaches that they deal with, all the time commitments with their family, I 
don't think that, that fairly compensates them for the time that they deal with that. So kind of, you 
know, given those pieces, I do think that the numbers that had been proposed before at our last 
meeting by MarCine and Magan, and I think those are in the neighborhood of setting the pay 
that would remove the barrier for people to be able to serve on city council and mayor.  
MAGAN REED: For the record, for people who were not at the last meeting, I believe what 
MarCine recommended was between $60,000-75,000 for the mayor. What I had proposed 
$45,000 for the mayor, $35,000 for mayor pro tem and $30,000 for city council. I tend to 
agree with Thomas, I’ve heard a lot of people say that they're concerned that raising the salary 
for an elected official would just encourage people to run for money and maybe this is a 
weakness that I have but I tend to see the good in people and I believe in people and I think that 
raising the salary in the neighborhood that we've been discussing will not encourage people to try 
to make a career out of politics, but will financially let them be able to both take care of their 



family and do what they're passionate about, and that's helping out the city, and I know a lot of 
people in that position who could benefit from that. 
STAN GIRT: Well, I asked staff to put together some numbers, because I'm a numbers guy, of 
what effect this would have on the budget and this was handed out today in our packets. If we 
look at the top one, it would be an overall increase of $159,000. Now, the fact was pointed out 
to me last meeting that that would not necessary mean a police officer or a firefighter, but my 
question is what would it mean? Because $159,000 is one and a half police officers, its one and a 
half firefighters and I don't know how many miles of street resurfacing that covers but it's a heck 
of a lot. Back in my time, we would allocate $100,000 for street resurfacing and it covered a lot 
of miles of street, so looking at the numbers, I think that's just crazy for us to consider. Secondly, 
by raising these amounts, I consider, we are inadvertently changing our form of government. The 
expectation from the public will be for all of these members to be here full time. Being here full 
time means they are going to interject themselves into the daily operation. Inadvertently, but they 
will do that. And that changes our form of government. This commission's responsibility is not to 
change the form of government. Our responsibility is just to look to see if the salaries should go up 
a reasonable amount. If those of you who want to change the form of government, are still 
adamant about that, you ought to serve on the other committee that considers that and I'm 
thinking we're just completely out in left field in trying to look at this. The numbers say that. 
Currently, the mayor is compensated, including all of the costs, as Mr. Mayor Pollard stated, 
including medical benefits and other benefits, $67,000 a year right now. If we went to the highest 
one that was recommended, he would be up to $123,000. 
AB: Stan, I would just like to make clear that the benefit, the salary and benefit scenario in front 
of you, is based on highest impact, so they do not reflect what the mayor may currently be 
receiving, but it would be if you took advantage of all possible benefits. I just want to make sure 
that is clear. 
STAN GIRT: Right, but the potential of the $67,000 is there and the potential of $123,000 is 
there. And one other comment that I want to make is, I’ve been around the city for probably more 
years than most of you and I'm thinking back 30 years ago we were a vibrant city and still are, 
the city's changed in size and a lot of great things have happened. Officers Row, thank you Mr. 
Hagensen, Esther Short Park, thank you Mr. Pollard, I know you didn't do it all by yourselves, but 
you led it. I'm just thinking these percentages are just outlandish and we should be looking into 
maximum of a 5% increase because that's about what the cost of living is for a two year period. 
So I'm not making recommendations at this point, but I just wanted to make sure that everyone 
knew where I stood.  
MAGAN REED: Thank you Stan, and thank you for getting these numbers. It's nice to see it as a 
whole. I'm also a numbers person and the interesting thing about numbers is that they can tell a 
different story depending on how you're looking at them. So while 119% increase, what you're 
indicating here for the $45,000, $35,000, $30,000 is true if you look at it that way, I just did the 
math myself, and it's also less than 2% of the total general fund budget, in which these salaries 
would be funded, so I just wanted to point that out. 
THOMAS HACKETT: And I’m trying to understand this in terms of what was prepared here, 
because on the statement we got from before where it shows, in particular we see Councilmember 
Anne McEnerny-Ogle, that is shows her benefits $9,000 more than anyone else, yet that's not 
reflected in what was handed out today, so it seems, again, just in looking at numbers that we 
have to be very skeptical of them because I'm not sure what's correct here, because there are 
inconsistencies. 
ALINE BABINE: Clarification on this sheet, like I said, it reflected the highest budget impact. The 
sheet you received before, I touched base with budget this morning. There was a costing error, so 
that amount is a little bit less, for Anne's in particular. I don't have the exact numbers 



ALINE BABINE: A couple thousand dollars due to a costing error within the budget 
TH: But was it still, because it's like her benefits have been $9,000 more, is that, I'm trying to 
make sure, I guess we don't need to get into it, I'm just skeptical of what these numbers are, it 
seems to be. 
MAGAN REED: I think what she's saying is that if every member had the maximum benefits, took 
advantage of their cell phone and all the travel, worst case scenario, that's what this sheet we got 
today would be. The one we received earlier is indicative of what they actually are receiving, is 
that correct. 
ALINE BABINE: It is. And additionally, there was a costing error on that sheet that we just 
uncovered this morning because of a, an error that was fixed within the city budget but was not 
reflected in the way that data had been pulled at that point. 
MAGAN REED: So we're talking a couple thousand dollars off, a couple hundred dollars? 
ALINE BABINE: A couple thousand on that particular one, the other ones would not be as 
substantial, but these numbers do reflect current premiums and contributions to things like PERS, 
Social Security. 
MAGAN REED: Okay, thank you. 
MARCINE MILES: So, I'm not a numbers person, but I find numbers very interesting, and there are 
numbers in all of this that are interesting to me as well. As you know, my proposal was $60,000 
for the mayor, $45,000 for the mayor pro tem and $35,000 for the councilmembers and with 
five councilmembers, that would total $280,000, which sounds like a lot of money, until you look 
at the city budget of over $266 million dollars, and those council and mayor salaries would be 
approximately 1/100th of 1%, which is very close to what Magan has already stated. It's not a 
significant part of the budget and it's not a basis for the city not to be able to function with roads 
and law enforcement officers and fire people.  
ALINE BABINE: Just a reminder that amounts are for the two year budget, 15-16, so whatever 
calculations, we'd need the salaries doubled. 
MAGAN REED: Got it. 
STAN GIRT: So where in the budget would you take that from? 
MAGAN REED: That's not what we're charged to do. 
MARCINE MILES: And we all know that it's a priority in the budget 
STAN GIRT: But you're discounting my contention that we're losing a police officer. 
MAGAN REED: We're not; we got the email information from city staff that said that tax revenue 
that the city is receiving from the legalization of marijuana has already been earmarked to 
supply additional officers for police. 
STAN GIRT: Temporarily for one year. 
THOMAS HACKETT: Stan, I think we all have concerns, we want to know where this money comes 
from and that's why, as a commission, we asked city staff to say where would these funds come 
from, because we wanted to know where it would be coming from and we were given unclear 
answers, that they didn't say it was going to come out of one particular fund, they just told us that 
whatever we set, that will be the first thing that's funded within the budget and that we don't 
know what the marginal impact is. 
STAN GIRT: It's going to come out of somewhere. And somebody somewhere is not going to be 
able to, and you know, unfortunately, it's probably not, no not unfortunately, but it's probably not 
going to come out of a police. It's probably, in my experience, it's probably going to come out of 
parks. And our kids are not going to have a program for, in this case, $143,000 program in the 
summer to do. 
MARCINE MILES: Stan, I think it's really a red herring about our trying to guess how the city would 
work with the budget, because that's not, it's obviously going to come out of the city budget, but 



none of us here, none of the city staff have been able to make that determination. And it's not 
going to make... 
STAN GIRT: But the fact remains that it will come out of the city budget. 
MARCINE MILES: It will come out of the city budget. 
THOMAS HACKETT: And I think we have to also consider the converse that if we put the pay rate 
for mayor, city council, and we set it all to zero, that would set $433,000 that would be able to 
fund additional things. So, if we even just kept the current compensation levels, that we've put 
money toward council and the mayor that's not funding something else. So regardless, if the 
marginal impact is if we didn't fund that, that that would go to parks, even keeping it at the 
current level, which you know, you and Barry both voted in favor of, that potentially takes money 
from parks by keeping it at the current level. 
STAN GIRT: No it doesn't, because it's already in the budget. 
THOMAS HACKETT: But they make the budget up every two years. 
STAN GIRT: That's correct, but you are now, that's already in the baseline budget. The baseline 
budget is set. This is in an increase of dollars that are going to come out of that money, assuming 
no additional revenues. That's going to come out of that money somewhere. 
MARCINE MILES: So I think what Thomas is saying is the baseline budget has not been set as to 
the mayor and councilmember salaries because no one knows at this point, what's going to come 
out of this particular commission.  
STAN GIRT: Well, we would be setting the baseline budget for that, yeah. Yeah, we could say 
that we're not going to pay anybody anything. That'd be ridiculous on the other side.  
THOMAS HACKETT: So I'd suggest, just as a number, for discussion, and this is given that my kids 
participate in the parks and recreation programs in Vancouver that they're five and six and they 
really enjoy those programs, so thinking it would take money away from those programs, that's of 
a very significant concern to me and to my family and my friends. Kind of using the numbers that 
were proposed by Magan and MarCine, previously, I suggest as a discussion point, $32,500 for 
council, $37,500 for mayor pro tem and $65,000 for mayor. And when I look at what the total 
number when I add all those up on, that's $265,000 per year, the proposal by Magan at our last 
meeting, at the 30, 35, 45, would be $230,000 and the number proposed by MarCine at the 35, 
45, 75 would be $295,000, so really, this amount is putting the number in the middle there in 
terms of what we're, what we'd be looking at and a number that I'd be interested to discuss more. 
MAGAN REED: Could you give me those per month numbers one more time please? 
THOMAS HACKETT: It was, I gave a per year, so it was $32,500, $37,500 and $65,000. 
STAN GIRT: Well, you're still, in my opinion, still creating a full time job for the mayor, salary 
wise, and that's not our form of government.  
BARRY HEMPHILL: I’ve been very quiet, which is probably usual as befits a chair in this kind of 
discussion, but I am going to make a statement. Of the people sitting here, I think I'm the only one 
who has been elected office. Five times, different jurisdictions, I had full time jobs with all but the 
last one; it was, for me, public service. It didn't have anything to do with the compensation, I was 
mayor of a northwest Chicago suburban community, I spent well over 20 hours a week doing that, 
my compensation was something under two grand a year and I was a strong mayor. I had 
administrative responsibility by Illinois law, over the limited amount of employees, and I had veto 
power over the actions of the council. It is public service, whether you believe it or not and I am 
one of those older Caucasian people who is retired and has an income, I'm not running for 
anything, I believe in public service and that's why I do this, but you have to go through the 
process and understand, there's an ego of the people who run for public office, anyone has one, 
but it's important for them, most of them, that they are doing something good for the community, 
because they live in it and they want to contribute to it. And I'm not suggesting that some people 
can't run for public office because they're not making enough money, that it is not, in this 



jurisdiction, a full time job, and I don't think we should turn it into one by kicking out $40-50,000 a 
year plus benefits, benefits are part of the compensation package, so, you've heard that before, 
but I want to make my point very clear where I'm coming from. Thank you. Does anyone have a 
motion to make? We've talked about numbers, or some people have. 
MAGAN REED: I actually would like to talk about this just a little bit more. 
BARRY HEMPHILL: I don't want to cut it off, but I want to accommodate your time as well. 
MAGAN REED: Thank you, I really appreciate that, I’ve been watching the clock like a hawk here. 
So I see where MarCine and Thomas, I see where both of you are going and I definitely see merit 
in these numbers that you are discussion, something that I would like to offer up for consideration 
is the fact that the three of us come back in two years and can look at these numbers again. 
BARRY HEMPHILL: Two of you do for sure, but one doesn't 
THOMAS HACKETT: I'm only finishing the remainder of someone else's term. 
MAGAN REED: Finishing the remainder of someone else's term, okay. 
MARCINE MILES: But clearly, I think that's what we're looking...we're trying to be a part of an 
evolutionary process, a progressive process and that's what I'd like to do, we're not trying to do a 
revolution and certainly in two years, another commission will take a look at this but it seems to 
me that prior commission have left us in a position with their 2% raises, that in order to bring this 
up to a level where we do have the quality of people that we're going to want in the future, we 
do want the diversity, we're trying to fill in a gap here between that cookie cutter 2% increases 
that have been made before. 
MAGAN REED: I agree 
MARCINE MILES: And the next commission, they may see that there's a reason to increase it a less 
significant amount because we've established a basis that is an appropriate basis for a city this 
size. And we're losing a really fine mayor over economic reasons. We can't sustain that in the 
future. We need to be looking forward to something that's more progressive and better for the 
community. 
STAN GIRT: We have to keep in mind that we're still the highest of all comparable cities. 
MAGAN REED: Does that include Spokane, who just raised theirs by 44%? 
STAN GIRT: I'm not certain, I don't know... 
MARCINE MILES: They did.  
STAN GIRT: Are they a council, city manager? 
ALINE BABINE: They're a strong mayor. 
STAN GIRT: Strong mayor, see that's not comparable then.  
MARCINE MILES: It is comparable. 
THOMAS HACKETT: It all depends on how you define comparable. 
STAN GIRT: Strong mayor. Different form of government. 
THOMAS HACKETT: It depends on how you define comparable. To say that we only can compare 
it to a weak mayor system. 
STAN GIRT: To compare, you have to compare exactly the same type of government. You can't 
go with a strong mayor. They're not paying their city manager probably what we're paying our 
city manager to run the city. 
MARCINE MILES: The comparison is what works best for the city of Vancouver, not what works 
best in another city. 
THOMAS HACKETT: Magan, let's let you finish what you were starting to say before. 
MAGAN REED: Yes. 
MARCINE MILES: I apologize for that. 
MAGAN REED: No, that's okay, I want you to be able to explain where you're coming from, I think 
that's important as well. I would like to see it get up to those numbers, but I also think that we 
have this unstable form of tax revenue right now with the legalization of marijuana, and we're 



not, and that, what I originally thought was reaffirmed by the information we received by email 
from city staff. I think there was a big, huge, amount of that that happened right when it was 
legalized because it was new and fun for people, but how that looks in the long term, I'm unsure. 
How Oregon's legalization affects that in the long term, I'm not sure. What I would really like to 
see is take a step to get in the direction of the $67,000 that you're both talking about, maybe 
something in the neighborhood of $50,000 for the mayor. Let's see how it looks these two years, 
let's see what this legalization of marijuana, what that is going to get us. How that market is going 
to pan out over the next couple years when it's not so brand new, what the state of our economy 
is going to be... 
THOMAS HACKETT: Magan, just with regards to the tax revenue for marijuana, that last year that 
we had Oregon go live with regards to their legalization, so from that we've already seen the 
stabilization with regards to the impact on revenues in Washington, where I think most stores, it's 
all public information, you can see on the Washington liquor and cannabis board, the revenues 
went down by, I think about 40% in the stores. I think we have that stabilization point for 
marijuana revenues in Clark County. 
MAGAN REED: And the information we have on what that dollar amount was, was from that first 
year, right, not what is currently happening? 
AB: Correct. It's going to reflect taxes that we have received, not what ones that we may receive 
in the future. 
MAGAN REED: So we don't know what those are yet. 
STAN GIRT: There's a whole lot of other numbers that need to be figured in there. 
MAGAN REED: I was just using that as an example of stable. 
STAN GIRT: We have a 1% property tax limitation that has worked in our, against us for 
however many years that's been put into effect and the economy, by doing that, the economy 
itself, affects all of our other revenues, and if the economy goes in the dumps, which it cyclically 
does, our sales tax revenue is going to dump, our B&O tax revenue is going to dump, all those 
revenues that are directly related to economy are going to dump and so just to talk about one 
new revenue source, that's going to fund this, that's probably 40 other different departments in 
the city have talked about spending that money again. It's like spending your nickel 40 times. So I 
don't know if we even need to talk about the tax received from the marijuana as the savior to 
fund this.  
MAGAN REED: That is not what I was saying at all. 
STAN GIRT: We need to remain very conservative here for our little part that we're talking about 
for the funding of the city. 
MARCINE MILES: Or Stan, we could look at it the other way and say that this is a vibrant city that 
is a result of having a mayor that is very effective in dealing with partnerships, we have the 
waterfront under development, we have things happening in the Port district, this amount is a 
small, small part of the budget and with increases that come to this community, you heard the 
mayor state it, the city message. We have business and corporations coming into Vancouver that 
have not been there before. It's the result of having a mayor who's able to work with people, 
who's able to work with parties. I think Tim Leavitt is worth every bit of $100,000 a year. I think 
he's brought far in excess of that amount, but I don't think that it's appropriate for the increase to 
be commensurate with what he's brought into the city, so there are many, many different kinds of 
standards, and I think that the base standard is what serves this community best? And what 
provides for this city the leadership that will continue in the city and the council and that will 
continue to develop this fourth largest city. 
STAN GIRT: I totally agree with you. And I'm saying, if it ain't broken, don't try to fix it. And it's 
not broken. 
MARCINE MILES: It is broken, we're losing our mayor. 



THOMAS HACKETT: So Magan, given that you'd like to see the mayor not at that $65,000 level, 
but maybe a little bit less, I make a motion that we set, and again, these numbers divided by 12, 
but $32,500 for council, $37,500 for mayor pro tem and $60,000 for the mayor. 
BARRY HEMPHILL: Would you repeat those, I didn't catch those. 
THOMAS HACKETT: $32,500, $37,500 and $60,000. So, I know what those numbers are. So for 
council that $2,708 per month, mayor pro tem, that's $3,125, and then for the mayor at $60,000 
that is $5,000 per month. 
BARRY HEMPHILL: Is that in the form of a motion? 
THOMAS HACKETT: That's a motion. 
MAGAN REED: Those aren't even numbers, that doesn't work for monthly budget. 
BARRY HEMPHILL: But we can break it down. 
ALINE BABINE: The motion should be in the correct amount so we don't have to redo the motion. 
MAGAN REED: Yes, that's what I'm trying 
AB: Essentially, there just can't be any cents involved. 
MAGAN REED: Okay, so $2,708 is fine? 
THOMAS HACKETT: So the motion is $2,708 for council, $3,125 for mayor pro tem and $5,000 
for mayor 
BARRY HEMPHILL: Do we have a second? 
MARCINE MILES: I’ll second the motion. 
BARRY HEMPHILL: A second, the floor is open for discussion if there is any, beyond what we've 
already heard. Okay, call for the question for roll call. 
MARCINE MILES: Before you call for the question, I just want to say that I'm a little concerned with 
statements that we haven't thought this through and been careful about what we're doing. 
Everyone on this commission has spent a significant period of time thinking about how this impacts 
what the benefits are, talking with people in the community, the idea that this is not well founded, 
this motion, I find it offensive. 
THOMAS HACKETT: Agreed. 
BARRY HEMPHILL: Any further comments for questions. Call for the question by roll call. 
ALINE BABINE: MarCine?  
MARCINE MILES: Yes. 
ALINE BABINE: Stan? 
STAN GIRT: Absolutely, no. 
ALINE BABINE: Barry? 
BARRY HEMPHILL: Unequivocally, no. 
ALINE BABINE: Magan? 
MAGAN REED: Yes. 
ALINE BABINE: Thomas? 
THOMAS HACKETT: Yes. 
BARRY HEMPHILL: Motion carries, 3-2. 

 
VI. Adjournment 

 
BARRY HEMPHILL: Would somebody move for adjournment please? 
THOMAS HACKETT: I move to adjourn.  
BARRY HEMPHILL: Second. All those in favor say aye? 
Barry Hemphill, Stan Girt, MarCine Miles, Magan Reed, Thomas Hackett: Aye. 
BARRY HEMPHILL: Opposed? Meeting is adjourned at 12:08. We will meet again at 9:00 in the 
morning on Wednesday, April 20. 
 


