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Salary Review Commission  
Regular Meeting and Public Hearing 
March 2, 2016 
3:30 pm 
City Hall Building, 2nd Floor, Birch Room 
 
 

I. Call to Order 
 
Chair Barry Hemphill called the Salary Review Commission meeting to order 
Wednesday, March 2, 2016 at 3:31 p.m. 

 
Members present: Barry Hemphill, Stan Girt, Thomas Hackett, MarCine Miles, 
Magan Reed 

 
Staff Present: Aline Babine, Classification/Compensation Analyst, Brent Boger, 
Assistant City Attorney, Alexis Bafus, Human Resources Assistant 

 
II. Approval of Minutes – Meeting of February 17, 2016 

Motion by Stan Girt to approve the minutes from February 17, 2016.  Motion 
seconded by Thomas Hackett and passed unanimously by the Commission. 

 
III. Council Testimony 

 
Councilmember Anne McEnerny-Ogle joined the Commission to discuss her answers 
to the survey sent to the Mayor and Council regarding council compensation.  
Councilmember McEnerny-Ogle shared with the Commission her city calendar for 
the month of February, outlining the meetings and community events she was 
scheduled to attend.  Councilmember McEnerny-Ogle explained that only her city 
events were on the calendar and invited the commission members to ask any 
clarifying questions.   
 
Ms. Reed congratulated Councilmember McEnerny-Ogle on her appointment to 
Mayor Pro Tem, and asked if there had been a noticeable increase in her 
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responsibilities.  Councilmember McEnerny-Ogle said yes, that there was an 
increase, but they were things she was doing as a councilmember already, having 
spent much of the last two years attending meetings and events with former Mayor 
Pro Tem Larry Smith.  She said it gave her a good idea of what was expected 
when she accepted the role of mayor pro tem.  She said that in addition to the 
responsibility of chairing the council meetings when the mayor is unavailable, she 
would also be chairing two new committees. She will chair the Strategic Plan 
Oversight Committee, where she will be helping write the mission and charter, as 
well as working with citizen committee members and staff to implement the action 
items from the Strategic Plan. She will also chair the Community Resource Team, a 
team tasked with looking for the best way to fund 42 additional police officers. 
With both committees comes the additional task of reporting back to the rest of City 
Council and the City Manager with updates and progress.  
 
Mr. Hackett asked Councilmember McEnerny-Ogle if consideration was given, when 
selecting a mayor pro tem, to the amount of additional time that role takes and 
who was able to meet that demand.  Councilmember McEnerny-Ogle said that was 
a consideration, and that as full time employees, it wasn’t something that would 
have been very difficult for Councilmembers Bart Hansen or Alishia Topper to 
consider.  Mr. Hackett asked whether it was practical for someone with a full time 
job to be mayor pro tem. Councilmember McEnerny-Ogle said that there isn’t a job 
description and that over time the role has evolved into something more complex 
with more opportunities, as well as the community asking for more council 
representation at community events, and that yes, it would be difficult for someone 
who was working full time.  
 
Ms. Miles questioned the amount of time that Councilmember McEnerny-Ogle 
indicated she spends in her role, saying that it appears she spends far more time 
than she said in her questionnaire, and that she was aware of an event that 
Councilmember McEnerny-Ogle attended where she was in attendance for more 
than the hour noted on her calendar.  Councilmember McEnerny-Ogle said that 
there are times she spends more time at certain events, and there are others where 
she may only be in attendance for 30 minutes, depending on the agenda and 
whether there will be items discussed that she will need to report back to the council 
about. Ms. Miles then asked what a realistic number of hours that is being spent on 
city business, to which Councilmember McEnerny-Ogle said there are times when she 
can spend well over 40 hours a week, but there are certain times of year that 
require far less time, like in the summer and over the holidays when there are fewer 
meetings and fewer invites from the community to participate in events.  
 
Mr. Girt asked if she felt that the City of Vancouver councilmembers are expected 
to do more than other cities in the area.  She said yes, but that City of Vancouver 



councilmembers are also paid.  She also said that as the biggest city, we have more 
organizations, community groups, and council meetings than other communities. Mr. 
Hemphill asked if the role of mayor pro tem required additional duties besides 
chairing council meetings when the mayor is absent. Councilmember McEnerny-Ogle 
stated that there was the Strategic Oversight Committee and any additional duties 
that the mayor should choose to delegate to that role.  Mr. Hemphill asked if she 
thought the role required a higher salary, to which Councilmember McEnerny-Ogle 
replied no.  She went on to say that in addition to their pay, the city pays for 
councilmembers to attend community events, and that is an additional benefit that 
most people don’t know about. She felt  that the council is appropriately 
compensated.   
 
Mr. Hackett noted that she was unique in her responses in stating that she felt they 
were compensated enough, and asked if she served in an elected office prior to 
retiring.  She said no, she volunteered on the Planning Commission.  Mr. Hackett 
asked if she felt she could have taken on the role while she was working.  
Councilmember McEnerny-Ogle said that it would have been hard for her to get to 
meetings since she worked in Lake Oswego, but if she had worked locally, she could 
have.  She also said that it would have impacted her ability to attend community 
events, and that if everyone on council worked full time, staff would have to tell 
event organizers that there wouldn’t be anyone attending their events during 
working hours because council all worked full-time.  She said she waited to run until 
she was retired because she, along with others on council, had the time, the 
resources and the energy to be out in the community, serving and making a 
difference.  Mr. Girt asked if she felt being a councilmember would be something 
she would have considered placing her career on hold to do, asking if she would 
have taken a four year hiatus from her job to serve on council.  She said that wasn’t 
something she ever considered but that it would be difficult for someone to do, 
depending on his/her career.   
 
Mr. Hemphill asked if she felt the council needed to be more than a part-time 
legislative body to which Councilmember McEnerny-Ogle said no. She said they 
aren’t making the same decisions staff is making, and that she might be spending a 
lot of time at meetings and events and that she is listening, learning and reporting 
back but that they aren’t making the hard decisions. Mr. Hackett asked if she felt 
that were true for the councilmembers and the mayor and she said yes.  Mr. 
Hemphill informed her that the commission has received suggestions that the mayor 
and council make full time wages. Councilmember McEnerny-Ogle said that if 
something like that were to happen, you would have to have a very strong job 
description with very clear expectations.  Mr. Girt then pointed out that those 
decisions are outside the Salary Review Commissions purview.  Ms. Miles asked if it 
was closer to 40-50 hours a week that was put in, to which Councilmember 



McEnerny-Ogle said yes, but that was by her choice and not everyone needed to 
put in those hours.  She acknowledged that it might be easier for her and some of 
the others since they are retired and economically are in a different place than the 
younger members who work full time and have homes to pay for.  She said the 
council determines who has time for which boards and commissions, factoring in time 
constraints for all councilmembers and there is a need to keep a balance between 
work, family and council.  She also questioned the need for a raise for council, 
questioning how much would be enough. She said that if councilmembers were paid 
$75,000 a year that is money that she would rather see spent on other services like 
safety and Parks and Recreation programs, and that with that money, we could 
offer more programs in those areas.  Mr. Hackett pointed out that her priorities 
mentioned services for people over 55 and wondered if younger citizens would 
have the same budget priorities, to which Councilmember McEnerny-Ogle replied 
that the city has a variety of scholarship programs and other things that are of a 
benefit to the whole community, not just seniors. Ms. Miles said that in terms of 
budget, there has to be a balance between what people are paid now and what it 
could be to enhance the number and types of people that run for council. 

 
Mr. Hackett asked if it would be appropriate, citing the time, to have discussion 
amongst the Salary Review Commission only. Mr. Hemphill agreed and thanked 
Councilmember McEnerny-Ogle on behalf of the commission for taking time to come 
share her thoughts on salary. 

 
The commission then turned discussion to the matter of salary.  Mr. Girt said he 
would like to take a two stage approach, first determining if there would be an 
increase in salary and, if there was consensus, then determining how much that 
increase would be.  He said he wanted to see more data from comparable cities, 
and if the data supported it, he would be in favor of a reasonable increase and 
that we have good councilmembers, always have, and we would always attract 
quality candidates. 

 
Mr. Hackett said it wasn’t as important to him to see the data from other cities, that 
the determination needed to be made based on what the community needed and 
that he supported an increase in each position. 
 
Ms. Miles said she too supported an increase, citing the true amount of work that 
goes in to being a councilmember, though more work needs to be done to reach a 
consensus on an appropriate amount to increase. 
 
Ms. Reed said she too supports an increase, though she doesn’t know what that 
increase will look like, and said she’d like to do more research and studying before 
she comes up with a number. 



 
Mr. Hemphill said that during his time in public office he served for the service,  not 
the money, but that he would agree to an increase based on the work being put in 
by council.  He qualified his support by saying that he wouldn’t support more of an 
increase than staff received,  saying that it wouldn’t be fair for council get a larger 
increase than staff.  His opinion was that the increase shouldn’t be more than 2-
2.5%. 

 
Councilmember Topper entered the meeting to answer questions and share her 
thoughts regarding mayoral and council compensation.  She said she thought it was 
great to have an independent commission reviewing salary and asked if anyone 
had questions.  She shared that for her, salary wasn’t a consideration when she ran 
for office but that being on council does require a great deal of time. She stated 
that the struggle isn’t the salary but rather being a full-time working adult and 
finding the time to serve in the way the community is asking for service.  She said, at 
this point, it is easier for retired people to put in the larger amount of hours.  
 
Mr. Hackett asked if she felt that the amount of compensation created an economic 
barrier to running.  She replied that money shouldn’t be a barrier, that it should be 
about wanting to serve and represent the issues they are passionate about, but that 
there are financial barriers that make it difficult to serve.  She also said that there 
aren’t a lot of employers that encourage their staff to run for public office because 
of the time it takes away from their jobs and could impact work performance. Mr. 
Girt asked if the issue was really financial or if it was more of an allowance of 
time.  Councilmember Topper said each councilmember, including the mayor, can 
decide how much time they can and want to put in, but there are fewer hours 
available for people who work full-time.  Mr. Hackett asked if she felt there was a 
diverse economic and social representation on council, to which she replied no.  Mr. 
Hackett asked if a change in compensation would change that.  She said she would 
like to see the research on what other cities are doing before saying yes or no.   
 
Ms. Miles asked if the reason the mayor was stepping down was due to economic 
reasons. Councilmember Topper said yes, that she believed that is what was said 
when he was interviewed by the Columbian.  She went on to say that she left her 
job after being elected and moved to a job that required fewer hours so she could 
spend more time doing council work. 

 
The commission thanked Councilmember Topper for her time and honesty in her 
answers. 

 
IV. Communications 

a. Public Hearing 



 
Chair Hemphill opened the meeting to public comments.  Seeing no members of the 
public present, public comments and hearings were closed. 

 
V. New Business 

a. Discussion 
 

The commission went back to their discussion surrounding an increase in salary, with 
Ms. Reed stating that after hearing from Councilmember Topper, she was even 
more firm in her resolution to increase salary but still wasn’t sure exactly what that 
amount would be. 

 
Mr. Hackett said he wasn’t interested in discussion if it was going to be a menial 
amount and he was more interested in talking about a significant increase to attract 
a more diverse social and economic base. 

 
Ms. Miles and Mr. Hemphill shared concerns about the expense of running a 
campaign being an additional barrier to running and people who are interested in 
making a high salary running for that purpose. Mr. Hackett said he didn’t want to 
spend time talking about 500-1000 a month, stating that he would like to see 
$75,000-80,000 for the mayor, $40,000 for mayor pro tem and $30,000 for 
councilmembers. Mr. Hemphill disagreed with those numbers for part-time 
councilmembers, and the incumbents themselves are saying their salaries shouldn’t 
be increased. Mr. Hackett said if you spoke with the councilmembers individually, 
you would get different responses.  Mr. Hemphill said he would be agreeable to a 
4.5% increase to represent the 2-2.5% staff has received over the previous two 
years. 

 
Ms. Babine then clarified that there was no additional research the commission 
required before the next meeting. 
 

VI. Adjournment 
 

Chair Hemphill adjourned the meeting at 4:45 p.m. 
 
 
 


