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Salary Review Commission  
Regular Meeting  
April 20, 2016 
9:00am 
City Hall Building, 2nd Floor, Council Chambers 
 
 

I. Call to Order 
 
Barry Hemphill: Let me call the meeting of the Salary Review Commission 
to order. Let the record read that all five members of the commission are 
present. Somebody else has the agenda, you said that I do, but there's 
nothing surprising here. 
 

II. Approval of Minutes – Meeting of April 15, 2016 
 
Barry Hemphill: Next order of business is to approve the minutes of the 
meeting from April 15 2016. May I have a motion to approve? 
MarCine Miles: Move for the approval of the minutes. 
Stan Girt: Second. 
Barry Hemphill: Move to second, are there corrections, additions or 
changes to the minutes? Hearing none, all those in favor of approving the 
minutes say aye. 
Unanimous: Aye. 
Barry Hemphill: Minutes are approved as submitted. Next order of 
business, approve the final report of this commission, which would be in 
the form of a motion. 
 

III. New Business 
a. Approval of Final Report 

 
Thomas Hackett: Can I have just a minute to look at the report? 
Barry Hemphill: Yes, please. 

MINUTES 



 

Thomas Hackett: Do we have to adopt this memo? If we're in this memo, 
and it's about why we made decisions, I would have liked to had a chance 
to review this earlier and I'd just like to give input as to why we made 
decisions and to have this reflect this as the record as why we came to the 
decisions we did, I, I don't think that I can, not that I'm saying there is 
anything particularly not to the point here, but I just would have liked to 
have had that crafted as a body rather than...this says this is from, this 
was done by you. Was this done by you Barry? 
Barry Hemphill: No.  
Aline Babine: It was drafted by the staff on behalf of the chair person 
and the commission. If there are any edits or changes you would like to 
make, we can make them, however, we do have to approve a final 
report. Unfortunately this time it was just the timing between Friday and 
today, there wasn't a lot of time. 
Thomas Hackett: Do we have to approve this budget today in order to 
approve the ordinance? 
Aline Babine: Everything yes, needs to be approved to together. 
Barry Hemphill: We are approving the ordinance. 
Aline Babine: Well so, we need your sign off on the final report, which is 
attached to the ordinance, that's filed with the city clerk. 
MarCine Miles: So it becomes one document, rather than the two we 
have? Is that correct? 
Brent Boger: No, it's like the basis for the ordinance it's the not like one 
document. 
Magan Reed: Like and addendum? 
Brent Boger: No, it's like the record. This would be like the findings...well 
the findings are in the ordinance this would be like the evidence of the 
findings and proof. 
Magan Reed: Supporting documentation to the ordinance? 
Aline Babine: A short snapshot of why the ordinance is going into place. 
Magan Reed: Do these final minutes go into the record too? 
Aline Babine: Yes. 
Magan Reed: That, I think, clarifies how they got to this. 
Thomas Hackett: When I look at the legislative history about why 
something was done, the first thing I'm going to do, I'm going to look at 
what the actual ordinance was, and the second thing would probably be 
this type of report here and I don't think this report, at least in the two 
minutes I’ve had to read it, is comprehensive enough of the discussions that 
took place and representative of why I think we made the decisions that 
we did and considered and so that's...particularly I'm conscious of the fact 
that I know that at least some members of our commission are planning on 
trying to put forward a referendum to change what the decision was that 



 

we made as a commission and so this is the legislative history, the first 
document that at least I would traditionally go to look at why something 
was done. I don't think that as a commission we're giving enough attention 
to make sure this is drafted the way that we want to approve this report 
today. 
MarCine Miles: Are you proposing that you would be involved in some 
input with that aspect of the report? 
Thomas Hackett: Yeah. I propose that all of us as commissioners would be 
involved on input of this report. I think that it's being presented as too 
much, just "hey, this is a report, you need to just sign off on it", it's like 
come on, as a commission, we gave it so much thought, where we met 
over, I think we had six or seven meetings, where we discussed this and 
then to just put in this summary format where it doesn't include all of those 
thoughts...? 
Barry Hemphill: It's not...it's simply an ordinance. The action this commission 
is taking and that's reflected. It's an ordinance; it's not a public relations 
document. 
Thomas Hackett: In terms of the ordinance, I don't, when I read the 
ordinance, I don't have an issue. 
Barry Hemphill: Are you talking about the cover letter, or the transmission 
letters? What are you talking about? 
Thomas Hackett: I'm talking about this budget cycle, 2017  
Barry Hemphill: That's drafted for me, first I saw of it is right now, the 
ordinance to council... 
Stan Girt: It's much more extensive in my history than most.  Most are one 
page accounts. 
Barry Hemphill: Some are just one sentence, backgrounds are irrelevant. 
MarCine Miles: That is a part of the history, it is a part of the decision, it 
should be included. 
Stan Girt: This? For sure. And this, this is part of this. 
Magan Reed: Yeah, this is also supportive of this. These three documents 
live together, right? 
Brent Boger: Along with the minutes of the other meetings and 
documentary stuff that's been gathered - that's all part of the record. 
Magan Reed: Are the minutes going to be available electronically? 
Brent Boger: I'm sure they can be... 
Magan Reed: Like on the website? 
Aline Babine: Yes, they're posted after approval of the minutes at the 
meeting, so they should be available end of today, early tomorrow...when 
we have a chance to post them. 
Magan Reed: So these three documents will be in this same area under 
the April 15th meeting date on the website? 



 

Aline Babine: No, not necessarily under one particular date, but yes, on 
the boards and commissions website, under salary review commission, all 
the documents from preceding meetings are listed. So once they're 
approved, then they go up and then the ordinance and the report are 
filed with the city clerk. 
Thomas Hackett: That's just me, I'm just one person, so it's just like, 
I...realize for practical reasons that they don't, we may just decide, as a 
whole commission, we may just to decide to adopt it. I'm just saying for me 
today, I would vote against adopting this report because I don't think the 
report does - I haven't had a chance to give input on it, update any pieces 
into it, or to give it some thought. 
Barry Hemphill: I would vote against it too, someone needs to make a 
motion to approve the ordinance 
Magan Reed: What happens if we don't...? 
Aline Babine: Then I would need really what you guys would want to put 
into it, so I could go put it in and bring it back. 
Brent Boger: Or we could have another...we could set another meeting if 
you guys want 
Thomas Hackett: I don't understand, forgive me, because I just don't 
process, can we approve, we can't approve the ordinance without having 
this budget cycle report? 
Brent Boger: I don't believe that's a specific requirement in the charter, it's 
just a practice 
Barry Hemphill: If it makes everybody happy, just craft a one page, one 
sentence transmission document from me, transmitting the ordinance. 
Brent Boger: I don't think the commission needs to approve that. 
Barry Hemphill: To me, it's just a transmission letter, but it can say nothing 
as far as I'm concerned, if that's standing. 
Magan Reed: So we can approve the ordinance but not this report if we 
approve the ordinance, can we go back and still make changes to this? 
Barry Hemphill: This is not a report, it's a transmission letter. As far as I'm 
concerned, why not just draft something once sentence transmitting the 
ordinance. Is that alright? 
MarCine Miles: Ask the question if you will. 
Brent Boger: That's fine; in fact, I don't think we need to wait around to do 
that, if I'm understanding that's what you want to do. Let me review the 
charter section real...I thought I knew it by heart by now. Such schedule 
shall be found 2.18 of the charter, each schedule shall be assigned a 
chapter number, shall be published in the same manner as the city 
ordinance and shall be go into effect 30 days after filing with the city 
clerk, so such schedule shall be subject to referendum in the same manner 
as provided by section 10.2 of the city charter, signature of the 



 

chairperson of the commission shall be affixed on each schedule submitted 
to the city clerk. I don't see any specific requirement here, so we could just, 
it's just a transmittal letter. 
MarCine Miles: Let me ask a question if you will: it was my understanding 
that there needed to be some summary of the basis for the vote? 
Brent Boger: Well that's also in the ordinance. 
MarCine Miles: Okay, so on page 5, the summary of the, it's in the top 
third of the page, about the basis for the vote, and I understood that 
needed to be a part of it. 
Brent Boger: Well I think we have a lot of things. We have public 
testimony in the minutes. We've got our deliberation in the minutes of the 
commission. This is just a summary of all that, so I think we do have a basis 
in the record for the action of the commission. 
MarCine Miles: Because I can understand Thomas's concern about if this 
becomes a part of a political process, it needs to be as clean as it can 
possibly be. 
Thomas Hackett: And just because I'm thinking about that, I do think that I 
don't think we'd be doing the citizens of Vancouver justice by adopting 
just a one sentence version of this just to approve the ordinance. In 
particular, because I think if I hadn't been educated on what this issue 
was, if someone came to me and they said "hey this is going to be on the 
referendum on Novembers ballot, to decide what should be the salary of 
city council and the mayor" I really want to have something to look at that 
would be something shorter than like reading through 60 pages of minutes 
to know why a decision was made, and so I think to be able to look at a 
short report like this would be helpful. And I think, in looking at this report, 
again, it's in how you draft it and what you put in there, and so to include 
two-thirds of a page that lists out what the historical pay has been for 
council and mayor, if I was drafting the report, I wouldn't include that in 
there, and so I would just draft the report in a different way. 
Aline Babine: With the exception of the work of the 2016 commission, it's 
all pretty standard, but I mean, it's something you want amended, it can 
be amended. If you want to strike it, sounds like as long as law is okay 
with it, it's up to the commission. 
Brent Boger: Yes. You'd have another option. You can adopt this, you can 
amend this, after you settle on a meeting to deliberate on the report, do 
what the chairman suggests and that's the one page transmittal report 
because this isn't required in the charter. 
Barry Hemphill: Which eliminates anything in this...let's just make this a one 
page, one sentence transmitting the ordinance that passes to the city clerk 
Brent Boger: If that's what the commission wants to do. 



 

Magan Reed: Well what would that sentence say and what would that 
look like? 
Brent Boger: Please find the enclosed herein, the ordinance adopted by 
the Salary Commission. 
Barry Hemphill: Just pass the ordinance objective. 
Thomas Hackett: Where it's clear that this is, there are a group of citizens 
in Vancouver that want to let this referendum go to the citizens of 
Vancouver I think given that, that I think it's really important that we; that 
we provide context to someone that looks at a short document to know 
what the decision was of the commission and how we came to it. And it's 
truly because of that that I think that this requires greater attention. That 
we make sure that we craft this in a way that is able to provide summary 
of what the commission thought and how we came to our decision because 
if this is going to go to the people of Vancouver for a vote later, I really 
want to make sure that we're able to have a summary document that 
someone could read because I would like it if someone came and they 
asked "Hey Thomas, why, as a member of the salary review commission 
did you make those decisions?" that I could summarize for them, but I 
could also say, "Well, if you look at what our summary report was as a 
commission,” that that would, that would give them greater context. Same 
reason that I have lots of documents that I provide to clients where I can 
explain something but I can also say "hey, read these five pages that I 
wrote before" because that's more efficient than listening to me right now 
for a half hour, repeating that conversation, so that's... 
MarCine Miles: Are you thinking that maybe there would be, a brief 
transmittal letter and a supplemental report that would be done would be 
more comprehensive in this area?  
Barry Hemphill: Since the transmittal letter will have my name on it, it's not 
going to be written by a committee, it can either be this or it can be a one 
sentence transmitting the thing to the city clerk. It's my name on it, nobody 
else's. We can have any anything in the record you wish... 
Thomas Hackett: Would you be more comfortable if we selected a 
different chair for purposes... 
Barry Hemphill: That's not going to work; we're not going to do that. 
Thomas Hackett: If you're transmitting something that's on behalf of the 
commission, I...I would be surprised if you sent something that wasn't... 
Barry Hemphill: I'm going to say anything except transmittal. I'm not going 
to make a statement, I'm not going to make a political statement, and I 
don't think this is the time or place for political statements. Visa vie the 
possible referendum. I'm not making a political statement into the record, 
and neither should anyone else here. We're charged with taking this thing 



 

and placing it into the official record of the city of Vancouver, nothing 
else. 
Thomas Hackett: So... 
Barry Hemphill: So what do you want to do? This trifle, it's a routine 
administrative matter and it's dragging out into something that it probably 
shouldn't. 
Thomas Hackett: But... 
Barry Hemphill: I mean I’ve never heard of anybody passing an ordinance 
and then making a political statement, visa vie, the transmittal letter 
Thomas Hackett: Barry, I don't know that I'm trying to make a political 
statement, but I'm trying to make sure that as a commission that we've 
explained within this document why we made the decision that we've 
made. 
Barry Hemphill: This is an official record okay? This is what happened. 
What else do we explain? There are some minutes from previous meetings 
of discussions, which are fairly comprehensive. And if I was looking at an 
issue and I was really interested in it, I would read everything. 
Thomas Hackett: So I know, for myself, where I can be very interested in 
an issue, but sometimes my time doesn't allow me what I'm interested in an 
issue to go through and read everything. And so I may read, there is a 
report of what the commission had done, my preference would be to try 
and read that report that summarizes it, and so... 
Stan Girt: This report is already five pages long, if we put everything in 
that that you want to put in, and all the rest of us put similar things in, it's 
going to be as long as the minutes were. 
Thomas Hackett: Well, I mean, but see, and that's just the everything that's 
in this five page document are things that I would want to keep in it. I'm 
not saying that, that I would want to have all those. I'm just saying, I’ve 
had two minutes to review this and I’ve talked about what's in here longer 
than I’ve had a chance to review it. I came in here a few minutes before 
nine. We were given these things. I’ve never read these before. If I could 
have read these yesterday so I could've been better prepared when I 
walked in here, I could have said "hey, I think we could adjust this and 
add this other piece to it." I'd be much more comfortable with that. But as I 
say, I don't feel comfortable as a commissioner given our, the authority 
and responsibility that we're given by the charter of the City of 
Vancouver and being appointed by the mayor and confirmed by city 
council, I don't that we've, I don't feel comfortable adopting this today. 
Stan Girt: Again, if that's your thinking, I’ve seen thousands of these and 
this is more comprehensive than anyone I’ve seen actually. So I don't have 
a problem with this 



 

MarCine Miles: I'd like to make a motion and the purpose of the motion is 
that I want to commend the staff for the quality of work that they've done 
throughout all of this and I think that the summarization is a summarization, 
but I think it is important that there be a better record of what the basis of 
the decision was. And so I'm going to move that there is a transmittal letter 
from the commission with the approval of the ordinance with a reservation 
for a supplemental document to be prepared as to the basis of the 
decisions. 
Magan Reed: Would we need to come back to approve the supplemental 
document? 
Aline Babine: Yes. 
Magan Reed: So we're running out of time. I agree with you, I would love 
to, but I mean it's...we have ten days. 
Barry Hemphill: Is there a second the motion? I'm sorry, I didn't ask for a 
second. 
Magan Reed: I just still feel like I need to process everything that's 
happening right now. 
Barry Hemphill: Hearing none, there is no motion. Next order of business, 
unless somebody else has some ideas, and I'm perfectly comfortable, for 
me, having a one page narrative, here it is. And then whatever else 
people choose to do... 
MarCine Miles: It would need to be done as a commission as a whole, not 
as individuals 
Barry Hemphill: It's a transmittal. I'm not in favor of it, and in the initial 
report we have sufficient documentation, exactly what this commission did. 
It voted 3-2 to approve this. And that's all we're doing here today. That's 
all we should be doing here today, not writing another report. This 
process has been dragged out quite a while, so, it's up to this commission 
however, and the five members of them to do whatever they choose to 
do. 
Thomas Hackett: Brent, can I ask you a question on the report, where it 
states on page 3, top paragraph, where it says the commission members 
serve one four year term? I was looking in the city charter and I didn't see 
reference to that 
Brent Boger: That's council policy 
Thomas Hackett: Okay 
Stan Girt: I don' think we have a problem with that. Barry and I are the 
only ones that would repeat and we don't want to. I'm just speaking for 
myself. 
Barry Hemphill: Is everyone comfortable with saying nothing in the 
transmittal letter? That's all. I don't think we need a transmittal letter as 
far as I'm concerned. 



 

Magan Reed: I'd rather have the summary, like this, than nothing. 
Stan Girt: I'd rather have the summary as well, just so that council has 
something to look at. It's almost council protocol to have the summary of 
an ordinance so that they have something to read rather than just the 
ordinance. So I'm in favor of that, just for the sake of making it not more 
unusual for the council than what a normal ordinance is. So yeah, I'm in 
favor of it. 
Barry Hemphill: Usually this would go to the City Clerk, is that right? 
Aline Babine: Yes, it is filed by the City Clerk and then it comes through 
the council 
Brent Boger: No, what's transmitted to the council is purely informational. 
Stan Girt: They'll probably toss it at the end of the night. 
MarCine Miles: When you say informational, are you saying the 
ordinance? 
Brent Boger: Yes, this is the action of the salary review commission. This is 
the one ordinance that the council does not adopt and has no direct role 
in, other than appointing and confirming the members of the commission. 
Stan Girt: So I guess we're at a stalemate a little bit here, I'm going to 
make the motion that we accept this summary as written... 
Magan Reed: And the ordinance. 
Stan Girt: And the ordinance as written 
Brent Boger: I would do two motions 
Stan Girt: I’ll make the motion that we accept the report as written. 
Magan Reed: Second. 
Barry Hemphill: Motion to approve...we can't have to motions going at the 
same time procedurally. There is a motion to accept the transmittal 
letter/summary as prepared by staff. So further discussion? Okay, can we 
have a roll call vote please? 
Aline Babine: MarCine? 
MarCine Miles: Yes 
Aline Babine: Stan? 
Stan Girt: Yes 
Aline Babine: Barry? 
Barry Hemphill: Yes 
Aline Babine: Magan? 
Magan Reed: Yes 
Aline Babine: And Thomas? 
Thomas Hackett: No. 
Stan Girt: I understand where you're coming from though 
MarCine Miles: I do too. 
Barry Hemphill: And so do I. 



 

Thomas Hackett: I don't take objection to you guys approving it, I just 
don't... 
MarCine Miles: It may be something with the next Salary Review 
Commission to provide more time to look at these documents, and I think 
that would be helpful, and that may be just a matter of scheduling from 
the meeting or it's set up to the meeting where the final ordinance is 
presented and I understand staff really didn't have much time to do this 
and so, that may just a scheduling issue. 
Barry Hemphill: Next order of business is to approve ordinance number 
M-4160 - is there a motion to approve the ordinance? 
Magan Reed: Move the commission to approve ordinance M – 4160. 
Barry Hemphill: I’ll second it to get it on the floor. Is there a discussion 
about the approval of M-4160? 
Thomas Hackett: Part of the discussion. If the ordinance were subject to 
referendum by the citizens of Vancouver? If it goes to referendum, how 
does that work? Would that be someone to put forward to say "hey, I 
propose that we change the salary from what..." 
Brent Boger: No. It's up or down on the ordinance. 
Thomas Hackett: So if it gets voted down, when I read this, that then there 
would be no... 
Brent Boger: That's an issue that I’ve thought about and I was actually 
contemplating having an alternative ordinance here in case that 
happened. But the more I reviewed it, I believe what would have to 
happen is this commission would have to come back and bring quickly, 
considering you'll be in the middle of a budget cycle probably, unless, this 
will probably be on the November ballot. The cutoff date to submit a 
ballot question to the county auditor, I believe, is May 18th. They would 
have until May 20th to get the signatures. If they got them in early, got 
them certified in time, theoretically the council could make the May 18th, 
because the council would have to take administrative action on the 
referendum once the county auditor has verified the signature through 
there, and the referendum is in order, to contact the county auditor, asking 
them to place it on the ballot. To do that and file in time for the August 
primary, that would require the process be done by May 18, I believe 
that's the day... 
Magan Reed: It's either the 15th or 18th 
Brent Boger: Yeah. And then to make the November ballot is August 2nd, 
so I think it's more likely that what we're looking at, so it's more likely that 
it will be on the November ballot, if they do get the signatures. The 
election would be held at that point. I don't know that we would need to 
wait until it was certified, depending on how close it was, on the 
referendum, but I believe the commission would have to come back to 



 

reset the salaries, cause if you look at the way the ordinance is written, 
the last commission set the salary for the last biennium and there is no 
salary set for the coming biennium. 
Barry Hemphill: So there wouldn't be any salary, it would be zero? 
Brent Boger: That's right. 
Magan Reed: So we would have to meet between January - Feb election? 
Brent Boger: There could be arguments that they would just maintain the 
current salary, but if you look at the ordinance, it says, the last biennium 
salary. 
Barry Hemphill: So what we did two years ago, just for this current 
biennium? 
Brent Boger: Yes, so I believe the commission would have to come back 
and act pretty quickly on setting the salary. 
Barry Hemphill: If in fact the referendum overturns this? 
MarCine Miles: With the thinking you've done and the research you've 
done, do you have some recommendation? 
Brent Boger: This is unique to my legal career. I’ve never had to deal with 
anything like this. There were other ideas floated about. We could just 
have adopted another ordinance saying we're setting the old salary in 
place if this referendum is successful, just automatically take it back, but 
after looking at it and discussing it internally, I think the commission could 
act in time for the first paycheck of 2017.  
MarCine Miles: When you have referenced two ordinances, was that the 
basis of the second ordinance that you had thought about? 
Brent Boger: Yeah, the second ordinance would either have a lesser 
increase or a greater increase depending on what the body would pass.  
Thomas Hackett: Do we, as the salary review commission, I know we have 
the authority to set this, do we, if we adopt this ordinance as a salary 
review commission, do we also have the authority as the commission to 
rescind our decision? 
Brent Boger: That question I hadn't thought about, probably not, there's a 
process contemplated... 
Magan Reed: It's already been voted on right, would it have to be... 
Brent Boger: The referendum would have to take place, there are all 
kinds of details, because the referendum takes place in November I don't 
believe the county auditor certifies their results until the end of November 
so the commission would have to wait until it's official, assuming it does go 
down. I think you might want to have your deliberations, then the day it's 
certified have your meeting, so that the city budget process can go 
forward. And there are all kinds of...this is my estimate about how this 
would work, after giving it some thought... 



 

Aline Babine: There is also the exception that right now you guys could not 
pass the ordinance, you still need to vote on that, this would be essentially 
your last opportunity to not pass the ordinance. 
Stan Girt: Or to amend the ordinance. 
Aline Babine: Or to amend it...I mean we did have a case last year, 
where we amended at the very last moment, so we know it's not law until 
you vote on the ordinance. 
Thomas Hackett: And so what happens if we...I know that by charter that 
we have to make a decision by May 1st. What would happen, if as a 
commission, we didn't make a decision by May 1st? 
Brent Boger: Well, I’ve thought about that issue too. 
Stan Girt: Yeah, I got in trouble for asking that question earlier. 
Brent Boger: I don't really want to talk about this topic. I don't like talking 
about this in public - there is distinction between mandatory and directory 
laws. I don't know if the two lawyers on the commission have heard about 
the distinction, but certain laws, the consequences of which, when you fail 
to comply with them, it makes everything invalid. Those are mandatory 
laws. Then there are other laws that are directory laws which you can, you 
can substantially comply with everything in that law and the action would 
still be valid and I believe after reading the charter and discussing it 
internally with staff and other attorneys, that this is a directory 
requirement and that we could validly adopt the ordinance after May 1st. 
Thomas Hackett: So if the...and not that I think it’s appropriate for the 
commission to do, of this commission or future commission, wished to 
circumvent the traditional referendum process, they could delay the vote 
on this until a later point. 
Brent Boger: No, because I think what would happen then...I’ve thought 
about that too, what would happen then is if you delay it and say you 
delay it all the way into, you missed the august deadline for the 
November general election...the referendum signatures would be 
gathered, and then assuming they got enough signatures, then you would 
just have an election at a later time, and then there are questions about 
what happens to the salary increase? Would the council have to pay it 
back? That question I don't know the answer to, but I think either it would 
still be subject to referendum and the election would just be held later; 
probably after the salary increase went into effect. 
Thomas Hackett: And just so everyone knows, I will, if people want to put 
this to a referendum, I would really hope it would be able to go on the 
primary or general election on the ballot because I wouldn't want there to 
be additional cost, if this goes to referendum. I'm more just trying to 
understand the process and what this is, and also to know, if this does go 
to referendum and it is voted down, to know what happens at that point 



 

and how we can be cognizant of the fact that could go, to make sure that 
we're not leaving the city in a very strange position that... 
Magan Reed: I think we've already left them in a strange position. 
Stan Girt: Yeah... 
Thomas Hackett: I mean, we've left them in a strange position because 
we've contemplated, because we've been charged with this responsibility, 
we've thought through that, we've voted as a commission as to what we 
think is appropriate. I don't think that's any kind of strange position... 
Magan Reed: With a little stand back of what we've done, in terms of 
being that this is a unique Salary Review Commission, am I right? 
Brent Boger: This is my first one, so I can't say. 
Barry Hemphill: I second. I know what she means 
Magan Reed: I'm really grateful to know more about what could happen, 
the possibilities are out there. 
Thomas Hackett: Sounds like we don't. Sounds like we're unclear though in 
terms of thought about a referendum and if it was voted down, could 
someone draft a referendum that just said, as an alternate of rejecting it, 
just sets it as a different pay scale from what this is? 
Brent Boger: No, no, a referendum is just an up or down vote. The other 
would be an initiative that would probably take a charter amendment, 
which has special signature requirements, and that...you could not set an 
alternate pay in scale by referendum. And the charter says this is subject 
to a referendum, period. And it cross references the City Charter 
referendum section. 
Thomas Hackett: My service ends December 31 of this year, if it went to 
referendum and it was voted down, just curious in terms of the timing of 
that, would I be a commissioner that would be involved in that? 
Brent Boger: It would have to be concluded, I believe, this is city budget 
cycle issue as much as anything else, it would have to be concluded by the 
end of the year, so it would have to be fairly quick acting. 
Thomas Hackett: At that point, again, not that I'm thinking that would be a 
great result, of us having to come back and make a decision in December, 
or as a commission where we were trying to understand what the 
marginal impact would be of an increase of pay or a decrease in pay, at 
that point the budget office could have gone through more of a budget 
cycling and they would probably develop some alternatives as to what 
would happen if the pay was kept at what it was before, what we've 
done now or somewhere in between 
Aline Babine: Budget would be set at what is adopted today. Budget is 
adopted in about mid-November ish, so by the time, there is a good 
chance that by the time anything were settled, it would already be in the 



 

budget. They have to assume this will be it; they have to have a 
placeholder. 
Stan Girt: They would probably address it if they still have it, in the spring 
supplemental. 
Thomas Hackett: Thank you then; that was really interesting. 
Brent Boger: Now there is an option; this commission could still come back 
and adopt an alternative ordinance, like right now. If I was directed to do 
that, I could do that. 
MarCine Miles: What's the process? 
Thomas Hackett: And what would that look like? 
Brent Boger: Well you'd adopt this, and then you would adopt a second 
that would set some pay either the current pay or some other amount, 
which would have a section in it that would provide that it would only go 
into effect if that referendum was successful. 
Magan Reed: We'd all have to agree on the...that 
Brent Boger: We'd have to do it all over again. 
Thomas Hackett: So we could adopt an ordinance that said that if the 
citizens of Vancouver rejected this, instead of pay being missed it would 
be at two times. 
Stan Girt: at a 5% increase or whatever... 
Thomas Hackett: Or be it two times whatever we set because the citizen 
wanted a greater increase... 
MarCine Miles: I have some concerns about adopting an ordinance that 
presumes that may or may not get off the ground 
Brent Boger: That's why I didn't bring it before you... 
Barry Hemphill: You're right... 
Thomas Hackett: It's just the thing about what we need to do. 
Stan Girt: All of what you're presuming is that it's going to go down... 
Thomas Hackett: I'm not presuming, but in terms of looking at the decision 
tree right? For saying, if this thing happens, what would need to be done 
next? If a referendum moved to the people, and it failed, then there is no 
further action needed. So obviously, we wouldn't need to discuss that 
more. But if it did pass, then there is other action that would need to 
happen so, that's, you know, contemplating the fact of what would need 
to be done, so I don't think that I'm presuming that it would happen at this 
point, but what actually do we need to do as a commission? 
Stan Girt: Well I think that if we did a second ordinance, we would be 
looked at as if we presumed it would happen. 
Magan Reed: Yeah, and we presumed to know what the outcome of that 
vote was going to be, which I’m not comfortable with. Let's just put this up 
here, I'm not... 
Brent Boger: That's exactly my thought on why you don't have that. 



 

Thomas Hackett: I'm not sure if I think that that would be. I guess that it 
raises the question of whether on the commission, if we thought the 
question went to the citizens of Vancouver, for them to know that "hey, if 
we rejected this, what the alternate would be," have we given them a 
very clear alternate because I think the hard part is if the citizens of 
Vancouver reject this and they say "we don't like it" and then if we came 
back as a commission and we said "okay, well we're going to do it at one 
dollar more, or one dollar less than what had been rejected by 
referendum," I just don't know what our charge would be as a commission 
and so, I'm not saying it's a good idea to do it, but I'm not necessary at 
the conclusion that it's a bad idea. 
Magan Reed: I get what you're saying, so another question for you...if we 
have this board minutes that we approve and we decide to do a second 
ordinance that says "in case this one fails, this will be in place" could 
people also put a referendum for this second ordinance? 
Brent Boger: I believe they could. 
MarCine Miles: Our authority as a commission would continue, and so if 
there was some need to come back at some later point, the chair could 
call the commissioners back in? 
Brent Boger: Yes. 
Barry Hemphill: Is there a motion?  
Magan Reed: There was a motion and a second. 
Barry Hemphill: Motion and second to approve ordinance number M-
4160. 
Thomas Hackett: I guess the question is as a commission do we, do we 
think putting some alternative in there is a good idea or is it better to just 
pass what we have and then till we come back as a commission to 
make...this is truly where my, my concern is on that. Is if it went to 
referendum, and if it was voted down, what we'd done, and then we 
come back as a commission in December. In December we think about this 
and we come to another decision and say the decision we come to is not 
too far off the decision that we came to today, maybe the citizens they 
don't like that again either. I...I don't like the idea that people are having 
to come in and go over the same question again. If people don't like our 
decision and they keep rejecting it... 
MarCine Miles: It seems to me that we need to move ahead with what we 
have here, what we approved and what we decided to do, knowing, as 
this council has stated, if there is some reason to come back with 
something, that the authority of the commission continues and at that point, 
there could be a hearing. I think if we put that condition in there, there will 
be people who will say "oh, they think it's going to fail and that's why 
they're putting this through" and other people are going to say "oh, I think 



 

it's going to pass". I think we put this commission in more of a political 
guessing status than we do if we just simply adopt the ordinance knowing 
that if there is a need to make some revision in the future that the 
authority would allow the chair to recall the commissioners in response at 
that time. It's trying to guess what might or might not happen, I think that 
creates problems, and I think it would create bigger problems than the 
expense of having the commission, after all, we're all volunteers, we have 
no salary. 

 
b. Signing of the Ordinance 

 
Thomas Hackett: I'm comfortable with a call for a vote. 
Barry Hemphill: Further discussion before a call for vote. Hearing none, 
may we get a roll call vote on ordinance number M-4160? 
Aline Babine: MarCine? 
MarCine Miles: Yes 
Aline Babine: Stan? 
Stan Girt: No. 
Aline Babine: Barry? 
Barry Hemphill: No. 
Aline Babine: Magan? 
Magan Reed: Yes. 
Aline Babine: Thomas? 
Thomas Hackett: Decisions...yes. 
Barry Hemphill: Motion carries. Ordinance number M-4160 will be 
transmitted to the City Clerk. I have to sign something right? And aside 
from that, motion to adjourn would be in order. 

 
IV. Adjournment 

 
Stan Girt: I’ll move that 
Thomas Hackett: I’ll second. 
Barry Hemphill: Move and second to adjourn...all in favor? 
Unanimous: Aye. 
Barry Hemphill: Meeting adjourned at 9:52 am. 

 
 
 
 


