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Meeting Minutes 
 
Date of meeting: April 19, 2017 
Time of meeting: 6-8 p.m. 
Location of meeting: Birch Room, City Hall 
 
Commissioners Present: Susan Sanders, Chair. Dale Erickson. Dawn Freeman. Melissa Johnston. 
Gayla Shanahan. Kelly Bolan. 
 
Commissioners Absent: Susan Law, Vice Chair. 
 
Staff Present: Charles Ray, Urban Forester. Megan van de Mark.  Emma Stammer.   
 
Guests: Councilmember Anne McEnerny-Ogle. 
 
Citizens: None. 
 
1. APPROVAL OF MARCH 15, 2017 MEETING MINUTES: 
A Motion was made to approve March 15, 2017 minutes.  
 
2. INTRODUCTIONS: The Commissioners and staff introduced themselves to Councilmember 
McEnerny-Ogle. 
 
3. SPECIAL GUEST: Councilmember Anne McEnerny-Ogle, who previously was involved with the 
Urban Forestry Commission on a subcommittee in the early 2000s to assist in educating the 
community about tree planting, removal and topping.  She recently took the Deputy City Manager 
on a tour of Main St., along with several community members with disabilities, to show the Deputy 
City Manager ways to improve the safety of the sidewalks, particularly around the trees.  She 
asked for information about guidelines for density and canopy size.  Charles advised that staff, via 
city ordinance, reviews development plans, including tree-planting, and provide feedback to 
developers. She also brought buttermilk biscuits and apple butter made from the fruit of the 
daughter of the Old Apple Tree to thank Dale for his service. 
 
4. ARBOR DAY DEBRIEF:  The general consensus is that the event went very well and was well-
attended. There is still an interest in involving more young people at future events, although the 
event should be planned to engage them, with activities and crafts. 10 am seemed to be a good 
time. The more urban location probably helped with attendance. The education booths seemed 
successful. Dale made a well-received suggestion that a youth category should be added for the 
Mac Award. Future plans should consider the goals of Arbor Day, which include recognition and 
educating kids and adults. Kelly Bolan stated the Parks Commission has liaisons to both Vancouver 
and Evergreen school districts that could assist with next year’s Youth Mac Award.  The partnership 
with Clark College could also result in a more engaging program. Planning for next year’s event 
should start now.  It could be that the ceremony features planting a tree at the Mayor’s Grove.  The 
new fire station might be another possibility.   
 
5. SUB-COMMITTEE EXTERNAL AND INTERNAL PARTNERS: Kelly knows a few members of Parks 
Commission who are interested in getting more trees planted within parks who might like to be 



involved in the sub-committee.  Charles encouraged everyone to bring in interested people.  Kelly 
will set a meeting with her committee members and plan to lead this discussion next month.   
 
6. COMMISSION VACANCY:  The next Commissioner will be selected by a subcommittee of City 
Council, and they have created a list of qualities and commitments that a Commissioner would need 
to meet. Dale additionally provided a list of desired qualities.  The Commission has the opportunity 
to provide suggestions to the subcommittee regarding qualities and commitments. The Commission 
should consider new members who may not be tree experts but who have ideas about how to make 
things better and are capable of realistically planning ahead (realtors, schoolteachers, developers, 
community activists, etc.). Diversity in age, gender, race, education level, etc. are also considered 
priorities by the Commission. Commissioners should email Charles if they have specific ideas. 
 
7. PROGRAM UPDATES: 
 
-AmeriCorps and Friends of Trees Update: Emma’s term ends in July; the next person should start 
in August.  From Jessica: just over 500 trees were planted at 4 plantings this year; 85 at the first 
planting in Clark County at Felida, West Hazel Dell, and North Salmon Creek. Two Clark Co. 
plantings are planned for next year. 235 trees were pruned over the course of two events at 
Cascade Highlands and Burnt Bridge Creek.  The FOT leadership luncheon is Tuesday, May 9; 
Commissioners are invited and should contact Jessica if they want to attend.  The summer inspector 
training (to inspect trees planted recently) is planned, and attendance already looks good. The 
happy hour planned by Emma had 25-30 people, and Megan hopes to host those at least once a 
year.  Americorps outreach is planned at the Farmer’s Market (date TBD but hopefully July 15) and 
Recycled Arts Festival (June 24-25). She will send an email with available shifts so that 
Commissioners can volunteer to attend to the table. The FOT mascot also needs a volunteer escort 
that day.     
 
-Tree of Heaven / Invasive Species Tags: Jessica is working with the City’s communications official 
on the tags.  
 
-Future Canopy Projects: Gayla has a neighbor who produced a video for the Watershed Alliance 
and has volunteered to produce one for the Commission.  It could be posted on the Watershed 
Alliance website and on the City’s website.  The topic can be decided later; suggestions include 
TOH, topping, tree planting.  Kelly is aware of a ½ acre private park on the west side of a 
development that could be ideal for planting. A park on Ellsworth at 10th could also be the target 
of a project which kids can help plant trees. Subcommittees might explore these options. 
 
-Heritage Trees: Next month, Charles will have a timeline for outreach and a hearing for Heritage 
Trees. The announcement of new Heritage Trees could be made at the 2018 Old Apple Tree 
Festival; site visits would need to occur in Summer 2018 with hearings in September 2018. Susan 
suggests that neighborhood newsletters feature Heritage Trees in each neighborhood and solicit 
nominations. Jessica will put together marketing campaign.  Commissioners should think of ideas for 
this project.  
 
-Sub-committee Updates and Next Steps: Eric Holmes will be present at the Commission meeting in 
May. Dale suggested inviting Mayor Tim Leavitt to the meeting.  Other suggestions include: assistant 
city manager, Bill Turley, Ty Stover, and others.    
 
8. CITIZEN/ARBORIST COMMUNICATIONS: Susan S. has identified a possible citizen arborist – 
Aaron Krieger – who initially wanted to assist with Arbor Day.  Jessica will follow-up regarding 
volunteer opportunities. 
  
9. URBAN FORESTRY REPORT: Annual report is done and published online.  The city manager’s 
office contacted Charles about commissioners completing the WA Open Meeting Training.  Charles 
will contact the commissioners who still need to complete it.  City manager Eric Holmes is confirmed 
for the UFC meeting in May.   
 
Susan Law has been working as a stakeholder on the Complete Streets policy, which has just been 
released as a draft, and there is no mention of street trees.  She has researched some ideas for a 
couple of elements that could be submitted on behalf of the Commission.  The Commission agrees 
that Susan should proceed with this project.   
 



In Esther Short park, the removal of a silver maple has been suggested by a consultant. Parks and 
Public Works will review; removal seems likely.  A press release will be developed meant to 
educate the public on the dangers of topping and to bring attention to succession planting.  A large 
elm has already been planted in anticipation of the silver maple’s expected demise.   
 
Firs in Carter Park have been investigated by a consultant after signs of cracks and movement were 
detected; her report is pending, but Charles understands that the tree was sound and no root rot 
was present, so the likely culprit for the damage is mass dampening.  Samples were taken to detect 
pathogens.   
 
There was some storm damage from strong winds in early April, although the park trees did well.  
Most of the calls were related to street trees.   
 
There were several illegal removals over the past month, which are being processed. 
 
Charles has pulled the plans for Banfield Headquarters at Columbia Tech Center.  This complex has 
its own design development standards per the city, in which they do not have to meet tree density 
standards.    
 
Charles also noted that he has been interviewed for a golf magazine regarding Royal Oaks’ rather 
strategic and sophisticated system for analyzing tree removal needs on their property. 
  
10. COMMISSION COMMUNICATIONS:  
 
Melissa – Attended FOT Happy Hour at Ben’s Bottle Shop.  Green Drinks will be using that space 
soon.  Met twice with a group of citizens in the county who are interested in putting together an 
Urban Forestry citizen advocacy group.     
 
Dale – Accepted proclamation and spoke at Arbor Day.  Shared an article from The Columbian 
called “Tom’s Too Tall Tree” that was published in two parts as a cautionary tale against topping. 
Read “Advice From a Tree.” Dale also passed along some very nice compliments that he received 
about Emma’s planting. 
 
Gayla – Attended a pruning and Arbor Day event.  Also attended FOT Happy Hour at Ben’s.   
 
Dawn – Attended Vancouver Arbor Day and Arbor Day at WSU. WSU has Tree Campus USA 
status for 4th year.   
 
Kelly – Suggested that the Commission meet for dinner in downtown Vancouver soon. Since the 
silver maple is being removed from Esther Short Park, it may be possible to refurbish the tree into a 
natural preserve, perhaps use it to build benches or chairs, rather than simply removing it. 
 
Susan S. – Has solicited bids for the removal of four Trees of Heaven.  The cost of removal is much 
more expensive than expected ($1950-2300 for one tree near a fence; $2800-4900 for one tree 
in danger of collapse; $3600-4200 for two street trees).  It is possible to use the $2000 from 
Watershed Alliance to split the money evenly, or to prioritize the most dangerous tree, or to focus 
on two families instead of three.  Additionally, a short newsletter has been sent to the Carter Park 
neighborhood.  She also received a referral regarding a tree removal.  There is a bit of a problem 
with a tree in Carter Park that was planted during a FOT planting; Megan will take the address 
and handle the correction. 
 
11. NEW BUSINESS:  Susan would like to have a conversation with the maintenance team from the 
City.  They are cutting down TOHs instead of following proper protocol, and she believes that the 
City should be modelling the behavior that is expected from citizens.   
 
12. ADJOURN:  The meeting adjourned at 8:05 p.m. 
 
NEXT MEETING: May 17, 2017. 


